
NOTTINGHAM COLLEGE    
 

INAUGURAL MEETING OF THE CORPORATION 
 

Minutes of the meeting held on 14 June 2017  
 
 
Present:  Carole Thorogood (Chair) )   
   Trevor Clay   ) 
   Caroline Mackrory  ) External governors 
   David Ralph    )  

Stephen Russell  ) 
Michael Wisher  ) 
John van de Laarschot CEO  
Debra French   Staff governor 
Caroline Houldsworth  Staff governor 
 

In attendance: Ian James  Clerk to the Corporation  
   Yultan Mellor  VP Curriculum 
   Jo Clifford  VP Finance 
   James Whybrow VP Partnerships, Apprenticeships & Enterprise 
   Emma Woods  Director of Quality 
   Tom Dick  Director of Curriculum 
   Ffyona Baker  Director of OD & HR 
   Matthew Varley Director of Estates/Capital Projects 
  
  
APOLOGIES FOR ABSENCE 
 
1 Apologies were received from Mary Carswell, Richard Cox, Richard Donovan, Gill Lane, 
Sam Webster and Alex Weston. 
 
DECLARATION OF INTERESTS 
 
2 The Chair reminded members of the requirement to declare their interest in any agenda 
items.  Following any such declaration governors would not be able to speak or vote on the 
matters under discussion.    David Ralph declared the usual interest in any matters affecting the 
LEP. 
 
APPOINTMENT OF CLERK TO THE CORPORATION 
 
3 Resolved that Ian James be confirmed in post as the Clerk to the Corporation with 

effect from 8 June 2017  
 
MINUTES 
 
4 Resolved that the minutes of the meeting of the Designate Board held on 27 March 

2017 and the minutes of the New College Nottingham Corporation meeting 
held on 7 June 2017 be approved as correct records and signed by the Chair  

 
Appointments of Chair & Vice-Chairs (ref: ncn minutes paragraphs 9.2/9.3) 
 
5 The appointments of Carole Thorogood as Chair and Mary Carswell and Michael Wisher 
as Vice Chairs had been made by the New College Corporation at the meeting on 7 June 2017.  



The Clerk advised that these appointments would normally be made for one academic year and 
he suggested that, in this instance, the appointments should be made until 31 July 2018. 
 
6 Resolved that the appointments of the Chair and Vice Chairs be confirmed for a term 

of office lasting until 31 July 2018 
 
ADOPTION OF DESIGNATE BOARD DECISIONS 
 
7 Resolved  that all of the decisions made by the Designate Board be adopted as 

decisions of this Corporation 
 
STAFF RESTRUCTURING 
 
8 The Director of OD & HR reported that appointments to the Senior Leadership Team were 
now complete following a successful recruitment process for the post of Director of Marketing and 
Communications.    
 
9 The Director introduced her report on the plans for commencing the restructuring of the 
College staffing following the merger.   The report also included the TUPE measures information 
as an appendix providing a high-level overview of the changes anticipated across the College. 
 
10 An immediate start would be made on those areas of the College that were not subject to 
reviews of processes and systems the outcome of which would impact on staffing.   Examples of 
this were the integration of the IT systems and the redesign of the marketing/learner journey. 
 
11 The restructuring would have an impact across the whole College and it was therefore 
proposed to issue a formal Notice to the trade unions under Section 188 of the Trade Union and 
Labour Relations (Consolidation) Act 1992.   This would avoid delays during the restructuring 
process.   The governors debated whether this course of action was appropriate and concluded 
that, whilst appreciating that this was a significant step affecting the whole workforce, this action 
was justified. 
 
12 Asked whether financial provision was in place to cover the cost of the restructuring, the 
Vice Principal Finance confirmed that this was the case and had been included in the financial 
forecasts submitted to the Transaction Unit (TU).  
 
13 In view of the scale of this project, the governors were keen to ensure proper governance 
oversight.   As part of the overall transformation project, the governors were aware of proposals 
to form a range of ‘boards’ (nine in total) with governor involvement, one of which would cover 
OD and HR.   That being the case, the governors asked for that Board to be established and to 
meet as soon as possible to provide the necessary oversight. 
 
14 Resolved 
 
 1 to approve the issue of a Notice under Section 188 of the Trade Union and Labour 

Relations (Consolidation) Act 1992 
 
 2 to approve the implementation of College wide restructures that deliver the required 

financial savings and efficiencies needed to stabilise Nottingham College 
 
 3 in doing so, to recognise the need to implement changes on a phased approach i.e. 

where plans are easier to realise, these be delivered pending further work that will 
deliver a second phase of financial savings 

 



 4 to establish the OD/HR Board as soon as possible 
 
 5 that information on the numbers of staff affected by the first phase of restructures be 

provided to the governors as soon as it is available 
 
CITY HUB BOARD 
 
15 An informal capital project board had been in place for several months taking forward the 
City Hub project.    The Director of Estates/Capital Projects now submitted a report proposing the 
formal establishment of that Board with a suitable constitution and terms of reference allowing 
delegated powers to spend the £58m budgeted for the project within the overall financial 
parameters set by the Board. 
 
16 The CEO explained that, as part of the arrangements with the LEP and the City Council 
regarding the funding of the project, the membership should include representatives of those 
partners but not in such a way as to allow them to exercise control.    Two places were for 
governors and it was agreed that Trevor Clay and Stephen Russell would be best able to 
contribute to the work of the City Hub Board on behalf of the governors. 
 
17 As referred to in minute 13, a number of boards were proposed covering all aspects of the 
transformation of the College and one of these would be the Estates Board.    The governors 
agreed that this should be a separate group to the City Hub Board although, for convenience, it 
might meet on the same day but external partners would not be included in the membership. 
 
18 Resolved that the City Hub Board be established with the constitution and terms of 

reference set out as an appendix to these minutes 
 
FINANCE REPORT 
 
Management accounts 
 
19 The Vice Principal Finance gave a powerpoint presentation detailing the management 
accounts for the two colleges and the combined institution at the end of April 2017 (period 9).  
She gave a full account of the expected variances from the original income and expenditure 
budgets commenting that the position was marginally behind the forecast in the TU submission 
although cash was slightly ahead of plan. 
 
20 The governors were advised of the action being taken by management to curtail 
expenditure and increase income in order to produce the most positive position at the year end.  
Specific areas of over and under spend were being examined closely and, in answer to a question 
from a governor, the Vice Principal Finance confirmed that the income and expenditure on the 
Nursery was under consideration. 
 
21 In relation to the work currently undertaken with partners, the Vice Principal Partnerships, 
Apprenticeships & Enterprise commented that this provision would come under review with a view 
to absorbing it into the College over a period of time. 
 
Merger finance 
 
22 The Vice Principal Finance also presented the latest financial information relating to the 
merger including the costs of the breakage of the Central College fixed rate loan with Barclays 
which had been somewhat less than originally forecast.   The governors were also reminded of 
the loan arrangements now in place or planned with the Bank, the City and the TU. 
 



23 The various partners involved with the financing of the College would be provided with 
monthly updates of the position and there would be regular funders’ meetings at which compliance 
with funding conditions would be monitored  
 
FEES POLICY 2017/18 
 
24 The Vice Principal Finance submitted the proposed Fees Policy for the College for 
2017/18.   The Policies of the two pre-merger colleges had been very similar and so there was 
little by way of change proposed for 2017/18.   A full review examining course viability would be 
undertaken before the preparation of the Fees Policy for 2018/19. 
 
25 Resolved that the Fees Policy for 2017/18 be approved 
 
ANY OTHER BUSINESS 
 
Committee membership 
 
26 The Clerk advised that Cllr Nick McDonald had been a member of the Governance & 
Search Committee and, as he had now been replaced by Cllr Sam Webster, he suggested that 
Cllr Webster should join the Committee.  
 
27 Resolved  that Cllr Sam Webster be appointed as a member of the Governance and 

Search Committee 
 
Confidentiality 
 
28 The Clerk reminded the governors that the minutes of Corporation meetings would be 
placed on the College’s website and that care would be needed to ensure that confidential matters 
were not published in this way.    
 
29 The governors were mindful of the need to ensure that the Board’s proceedings were as 
transparent as possible whilst acknowledging that there could be matters affecting individuals or 
of a commercial or reputational nature that would need careful handing.    Consequently, they 
briefed the Clerk to ensure that the Corporation minutes were as full as possible commensurate 
with the need for confidentiality of some business and information. 
 
DATE OF NEXT MEETING 
 
30 10 July 2017 (5.30pm) 
 
 
 
 
 
 
_________________________________        ________________ 
Chair           Date  
 
 
  



APPENDIX 
NOTTINGHAM COLLEGE CORPORATION 

 
CITY HUB BOARD 

 
 
Constitution 
 
1 The membership of the Board shall be: 
     
 Chief Executive Officer  
 Vice Principal Finance 
 Director of Estates & Capital Projects 
 Vice Principal Curriculum   
 Trevor Clay 
 Stephen Russell  
 2 co-opted members (from the City Council and the LEP)  
  
2 The Chief Executive Officer or SRO (Director of Estates & Capital Projects) will chair the 

meetings. 
 
3 The Board shall be quorate when the Chief Executive Office or Vice Principal Finance are 

in attendance with at least one governor from the College and at least one of the co-opted 
members. 

 
4 Minutes of meetings shall be submitted to the next ordinary meeting of the Corporation. 
 
 
Terms of Reference 
 
1 To oversee and direct the delivery of the City Hub project as approved by the Corporation. 
 
2 To oversee the work of College management, and any consultants engaged, in taking 

forward the capital project and to monitor progress against the project plan on behalf of 
the Corporation.   

 
3 To authorise expenditure on the project within the budget approved by the Corporation 

including the ability to use the funding flexibly within the overall budget.  This also includes 
approving tenders of any value where the sum to be accepted can be accommodated 
within the budget approved by the Corporation.     

 
4 To ensure that appropriate reports are submitted to the Corporation when decisions are 

required in accordance with the project plan or when there is any material change to the 
project plan or budget.   Where a decision is required urgently and there is insufficient time 
to convene a meeting of the Capital Projects Board, the Chair of the Corporation shall 
have authority to take such decisions on behalf of the Corporation in accordance with the 
provisions of Standing Orders. 

 
5 To bring to the Board's attention any matters of concern in relation to the implementation 

of the project. 

 


