
 

 

 

Workforce and Development Committee Meeting 

Minutes of the Meeting held on  

Monday 21st February 2022 

via Microsoft Teams 

Present: Anja Beriro (Chair) (AB)  ) 

 Mary Carswell (MC)  ) External members 

 Carole Thorogood (CT)  )   

 Patricia Harman (PH)  )   

 Nick Proverbs (NP)  Staff governor – to item 10 

 Martin Sim (MS)   Interim Principal / CEO and governor 

 

In attendance:  

 Andy Comyn (AC)  Deputy CEO / CFO 

 Mohammed Ramzan (MR) Deputy Principal Curriculum, Quality and 

Student Experience 

 Debbie Hinbest (DH) Director of People and Development 

Services 

 Gary McGinty (GMG)  Director of Estates and Capital Projects 

 Rachel Robson (RR)  Director of Governance 

 Jo Welham (JW)   Governance and Corporate Support  

      Manager     

1 APOLOGIES 
024 Apologies were received from Andrew Unitt. 

 

2 DECLARATIONS OF INTEREST 
025 No declarations of interest were received. 

 

3 MINUTES OF THE PREVIOUS MEETING 
026 The Committee resolved that the minutes of the meeting held on 30th 

November 2021 (distributed as W&D.210222.002) be approved as a true 
record and signed by the Chair.   

 

4 ACTIONS AND MATTERS ARISING 
4.1 Action Tracker 



 

 

027 The Committee reviewed the open action tracker (distributed as 
W&D.210222.003): 

028 Action 1 30.11.21 is not yet due. The revised terms of reference for the F&A 
committee will be presented to board for approval at its meeting on 28th 
March. 

029 Action 2 30.11.21 is complete. Pay cost as a percentage of income has been 
added to the People Services termly report. 

 
4.2 Matters Arising 

030 There were no matters arising.  
 

5 PEOPLE SERVICES TERMLY REPORT 
031 The committee noted the People Services termly report (distributed as 

W&D.210222.004). The Committee noted that lots of work is being done to 
encourage staff on long-term sickness back to work, although it is 
acknowledged where some colleagues are too unwell to return. A new internal 
report has been created to look at improved management of short-term 
sickness and managers are receiving training. Disciplinary and grievance 
cases have been significantly reduced. 

032 One governor asked whether a referral scheme had been considered to 
overcome the challenge faced in filling posts, an issue faced by employers 
nationally. DH acknowledged this is an option among others being considered. 

033 There had been meetings with unions this week around the college’s pay and 
recognition proposals. These were at a high level and will become more 
detailed in the future. A further update will be brought to the board in March. 

 

6 EDI ANNUAL REPORT 
034 The committee noted the EDI annual report (distributed as W&D.210222.005). 

EDI committee membership has been reviewed and representation from 
curriculum and apprenticeship areas has been increased. The EDI action plan 
has reached its final year, and the new plan is in preparation. One key 
initiative of this year has been the EDI data task and finish group, that has 
looked at protected characteristics against issues, such as safeguarding 
referrals. This has provided valuable information for the college to continue 
work on. 

035 Governors from the Learning and Quality Committee commented that there 
was a large amount of student-related data in the report that it might be 
appropriate to consider at that committee as well as in this meeting.  

 
Action: JW to review with the Director of Student Services how student-related EDI 
data is best presented to the Learning and Quality Committee. 
 

7 SAFEGUARDING AND PREVENT 
036 The committee noted the update report on staff safeguarding and Prevent 

training (distributed as W&D.210222.006). It is now a requirement for any 
agency staff employed by the college to have completed their mandatory 
training modules before commencing work. 

037 A governor asked whether any agencies had reported recruitment problems 
caused by the mandatory training requirement, but there have been none so 
far. 

038 One governor asked what the consequences were for staff who had not 
completed their mandatory training. DH explained that a new process had 
been put in place involving a face-to-face meeting with People Services for 



 

 

those not complying, with the possibility of sanction for persistent non-
compliance. 

039 A governor asked about whether staff compliance was affected by the majority 
of mandatory training needing renewing on a three-year cycle. DH responded 
that the renewal period for each module was being looked at, as well as the 
possibility of enabling staff to renew modules early.   

 

8 GENDER PAY GAP 
040 The committee noted the gender pay gap report, which covered the year 

ending 31 March 2021 (distributed as W&D.210222.007). The college will 
publish its figures in line with its gender pay gap reporting obligations. There 
are more females in all pay quartiles at the college, with a decrease in females 
in the top quartile over the period covered by the paper. The college is looking 
at strategies for aiding female staff to move between the pay quartiles, as well 
as demographic information other than gender and how that correlates with 
pay. 

041 One governor pointed out that the impact of actions taken to reduce the 
gender pay gap should be measured to ensure they are effective.  

 
The committee resolved to recommend to the board the gender pay gap statement 
at Appendix 1 of the report for approval and publication.  
 

9 POLICIES 
042 The committee noted the bullying and harassment statement (distributed as 

W&D.210222.008). Bullying and harassment allegations will now be handled 
under the grievance and dispute resolution procedure that the committee 
recommended for approval at its last meeting. Governors noted this as a 
sensible approach. 

 

10 AOB 
NP left the meeting. 
 
This item was minuted as confidential. 
 

11 DATE OF THE NEXT MEETING 
 
043 The next Workforce and Development Committee meeting will take place on 

Monday 9th May 2022 at 5.00pm at the City Hub.  
 
The Chair closed the meeting at 6.16 pm. 
 

 

 


