
 

 

Workforce and Development Committee Meeting 

Minutes of the Meeting held on  

Monday 9th May 2022 

At the City Hub and via Microsoft Teams 

Present: Anja Beriro (Chair) (AB)  ) 

 Mary Carswell (MC)  ) External members 

 Carole Thorogood (CT)  )   

 Patricia Harman (PH)  )  

 Andrew Unitt (AU)  )  

 Nick Proverbs (NP)  Staff governor  

 Martin Sim (MS)   Interim Principal / CEO and governor 

 

In attendance: Andy Comyn (AC)  Deputy CEO / CFO  

 Debbie Hinbest (DH) Director of People and Development 

Services   

 Rachel Robson (RR)  Director of Governance 

 Jo Welham (JW) Governance and Corporate Support 

Manager     

1 APOLOGIES 
046 No apologies were received. 

 

2 DECLARATIONS OF INTEREST 
047 No declarations of interest were received. 

 

3 MINUTES OF THE PREVIOUS MEETING 
048 The Committee resolved that the non-confidential and confidential minutes of 

the meeting held on 21st February 2022 (distributed as W&D.090522.002 and 
003) be approved as a true record and signed by the Chair.  

 

4 ACTIONS AND MATTERS ARISING 
4.1 Action Tracker 

049 The Committee reviewed the open action tracker (distributed as 
W&D.090522.004): 

30.11.21 Action 1: To add staff performance to the Terms of Reference and change 
Health and Safety references. Action complete. 



 

21.02.22 Action 1: bringing student-related EDI data to Learning and Quality 
committee. Action ongoing. 
 

4.2 Matters Arising 
050 There were no matters arising.  

 

5 PEOPLE SERVICES TERMLY REPORT 
051 DH presented the People Services termly report (distributed as 

W&D.090522.004). People Services KPIs were reviewed and the actions in 
place in relation to the areas highlighted were noted.  

052 A governor noted the comparison of in year absence data to the previous 
year, she noted the potential impact of the pandemic on the previous year’s 
data and asked if it would be possible to see a comparison to the year before 
the pandemic. Action – DH to compare absence data to pre-pandemic data 

053 A governor noted the tenacity with which absence is followed up and 
questioned the apparent upward trend. DH confirmed that she had 
interrogated the data with MIS, she noted the improvements made in return to 
work processes and the anticipated positive impact. Over the next 2 to 4=3 
months DH confirmed she anticipated a downward trend. The impact of 
continued caution and therefore absence around possible Covid infection was 
noted.  

054 Governors discussed the processes for recording absences, the need for 
managers to set high expectations around attendance and queried the 
processes in place for keeping in touch with staff. DH confirmed that ‘regular’ 
contact is made but that more guidance on what is expected is needed, she 
highlighted the need for a balanced approach.  

055 A governor noted the current rate of staff turnover and asked if there were 
ongoing concerns to get the right staff into roles across all areas. DH 
confirmed that turnover was across the college with various themes emerging. 
The impact on the college, learners and the cost of going out to recruit were 
highlighted. DH confirmed that the People Services team meet monthly to 
review reasons for leaving to inform actions and interventions. DH noted that 
the college was now seeing staff that had previously left the organisation 
returning.  

 
6 PEOPLE STRATEGY 

056 The committee received the People Strategy (distributed as 
W&D.090522.005) and a presentation from DH reviewing its key functions, 
priorities and initiatives to be progressed over the next 3 years. DH highlighted 
the extensive work undertaken through staff consultation that had fed into the 
strategy. The 10 key priority areas were reviewed; the intention is that the 
achievement of the identified actions will enable staff to feel developed, 
supported and valued. The overall aim is for staff members to thrive in their 
roles. DH emphasised the cultural change that is ongoing within the college.  

057 DH advised that the strategy has been positively received by unions, their 
response has included an emphasis on the importance of the delivery of the 
strategy across the college.  

058 DH noted the ambition of the plan and confirmed that the plan will need to 
adapt over time and is not viewed as a static document. 

059 A governor suggested hat reference to ‘students’ be changed to ‘learners’ a 
this is a more inclusive term. DH confirmed she will update the document. 
Action – DH to update strategy to refer to ‘learners’ rather than ‘students’. 



 

060 A governor noted the positive cultural change underway and welcomed the 
strategy being learner focussed. She also welcomed the reference to 
employment opportunities for learners.  

061 A governor questioned the reference to EDI within the strategy and suggested 
there should be a greater emphasis on ethnicity. DH confirmed that this is 
reflected in the EDI strategy but confirmed that can be referenced within the 
People Strategy. Action – DH to update the People Strategy to include greater 
reference to EDI, particularly ethnicity.  

062 A governor questioned how the strategy would be used in practice to ensure 
that actions were progressed, completed and the impact was clear. A 
governor noted that there were a considerable number of actions to complete 
in year. DH reflected that on the inter-related nature of many of the actions 
and the need to progress them as linked. She noted that the full People 
Services team is not yet in place and that this was key to the successful 
implementation of the plan. Governors highlighted the need be clear on the 
starting points, to focus on the most important actions, for actions to be broken 
down and to have clarity on the deliverables.  

063 Governors thanked DH for all the hard work that had been needed to bring the 
strategy together and for all the forward strides made since her appointment.  

064 The committee agreed to support the plan and for a review of progress to be 
added as a standing item on future agendas. 

 

7 SAFEGUARDING AND PREVENT 
065 The committee noted the update report on staff safeguarding and Prevent 

training (distributed as W&D.090522.006).  
 

8 AOB 
066 There was no any other business. 

 

9 DATE OF THE NEXT MEETING 
 

067 The next Workforce and Development Committee meeting will take place on 
Monday 7th November 2022 at 5.00pm. It was agreed that this would take 
place as an in person meeting at the City Hub.  

 
The Chair closed the meeting at 6.30pm 
 

 

 


