
 

Part 1 Non-Confidential Minutes  

Corporation 

  Monday 4th October 2021 

via Microsoft Teams 

Present:  Carole Thorogood (Chair) (CT)      )  
Simon Bedford (SB)   ) 
Anja Beriro         (AB)  ) 
Mary Carswell                   (MC)             )  
Mike Green        (MG)  )  
Patricia Harman       (PH)  ) External governors 
Jon Hawley  (JH)  ) 
Allen Motsi  (AM)  ) 
Andrew Simpson  (AS)  ) 
Sharon Townes (ST)  ) 
Andrew Unitt         (AU)  ) 
Nick Proverbs        (NP) Staff governor 
Liam Sewell        (LS)           Staff governor  
Henry Icke        (HI) Student governor (from Item 4) 

   Natalia Maziarz                (NM)  Student governor (from Item 4) 
    
In attendance: Martin Sim  (MS)    Interim Principal and CEO 
   Andrew Comyn           (AC)    CFO/Deputy CEO  
   Lynne Craig  (LC) Interim Vice Principal 

Mohammed Ramzan  (MR) Deputy Principal  
   Lisa Wilson                 (LW)    Group Director for Apprenticeships & 

       Employer Services    

Rachel Wadsworth (RW)  Director of Curriculum Operations (for 

    Item 8) 

Ruth Perry  (RP) Director of Quality & Performance (for 

 Item 7.5) 

Damian Fidler (DF) Head of HE and International (for Items 

 7.7, 7.8 and 7.9) 

James Woodthorpe    (JWo) Head of People Services (for item 12) 

Rachel Robson (RR) Director of Governance 

Jo Welham  (JW) Governance and Support Services  
 Manager 

   Mike Firth             (MF)    ESFA 

  



1 APOLOGIES 
001 The Chair welcomed all to the meeting, and Simon Bedford to his first meeting of 
full Board as an external governor. The Board was advised that Andrew Dickinson 
(AD) had resigned on 17th September, which had been accepted with regret. The 
Chair recognised the hard work that AD has put in over three years as a governor 
and Chair of the Audit Committee. Apologies were received from John van de 
Laarschot and Andy Griffin.  
 

2 DECLARATIONS OF INTEREST 
002 No declarations of interest were received in relation to matters on this agenda. 
 

3 APPOINTMENT OF STUDENT GOVERNORS 
003 The process of student governor candidate selection was outlined to governors in 
the paper CORP.041021.002. The student governors nominated for 21/22 are Henry 
Icke, who was a student governor in 20/21, and Natalia Maziarz, SU President. MC 
will provide mentor support to the two governors. Both students will also be members 
of Learning and Quality Committee.  
 
004 The Board resolved to appoint Henry Icke and Natalia Maziarz to serve as 
student governors for the 21/22 academic year.  
 

4 MINUTES OF THE PREVIOUS MEETING 
4.1 Minutes 
005 The Board reviewed the minutes from the previous meeting (distributed as 
CORP.041021.003). The Board resolved that the minutes of the meeting held on 12th 
July 2021 be approved as a true record and signed by the Chair.  
 
4.2 Actions and Matters Arising 
006 Governors reviewed the Open Action Tracker (distributed as CORP.041021.004).  
14.12.20 Action 3 – this item will be taken at Audit Committee on 29th November. 
Feedback from that meeting will come to the Board meeting on 13th December. 
Action ongoing 
22.2.21 Action 2 – KPI ‘Employ’ - to add reporting against Gatsby Benchmarks. Work 
on this is part of the ongoing dashboard refinement work. Action ongoing. 
29.3.21 Action 2 – Cyber Security internal audit report was taken at Audit Committee 
on 20.9.21. Action complete. 
21.6.21 Action 1 – Dashboard development underway. Action complete. 
12.7.21 Action 2 – First draft of IT Strategy received by Finance and Assets 
Committee 21 September. Revised IT Strategy to go to Finance and Assets in 
November. Feedback from this Committee to come to Board on 13th December. 
Action not yet due. 
 
007 It was noted that no other actions were scheduled to be progressed at this 
meeting. There were no matters arising. 
 
4.3 Written Resolutions 
008 Governors noted that they had passed three written resolutions since the last 
Board meeting on 12th July (distributed as CORP.041021.005). These resolutions 
were to appoint an insurance provider, to approve the committee memberships for 
the 21/22 academic year and to approve the updated Safeguarding policy.  
 
009 The Chair reminded all governors of the importance of responding to all written 
resolutions promptly. 
 



5 INTERIM CEO/PRINCIPAL REPORT AND KPIs 
010 The Board received the report (distributed as CORP.041021.006). The Principal 
explained that significant items in the report would be dealt with at this meeting either 
through committee feedback or as an item on the main Board agenda. 
 
011 With respect to the ongoing consultation process, these meetings were finished, 
and implementation was underway.  
 
012 Many colleges in the sector are reporting high application numbers but poor 
conversion. Applicants are applying to 2-3 colleges and schools, and improved GCSE 
results due to Teacher Assessed Grades are thought to be leading to more students 
staying on at school 6th forms. The college is resisting that trend, and enrolment at 
High Pavement in particular has been strong. Care with respect to attrition is needed 
now.  
 
013 MS noted that enrolment will continue through to half term. He advised that late 
enrollers tend to be those for Level 1 and 2 courses and the wide range of low-skilled 
job opportunities available currently seems to be reducing the numbers at those 
levels that the college would expect to see. 
 
014 Enrolment within apprenticeships has been very strong, with HE close to target 
and AEB still enrolling.  
 

6 COLLEGE PLAN (College Accountability)  
015 Governors received the report (distributed as CORP.041021.007). The report 
suggests a format for how colleges might demonstrate how well they are meeting 
local needs, a new area of potential intervention for education institutions introduced 
by the Skills for Jobs White Paper. The college has been asked by DfE to prepare 
this draft and continue to refine it as the guidance develops.  

 
016 MS noted that Nottinghamshire is ambitious to become a devolved authority 
through the Levelling Up agenda. If this happens, it will have control over the regional 
education budget, reinforcing the requirement to ensure that the college can evidence 
that it meets local stakeholder needs. Relationships with Nottingham’s universities 
should also be considered within this context. 
 
017 Development and updating of the college plan will be the focus of the governors’ 
strategy away day in March 2022. 
 
Action: Chair’s working party meeting to be convened to discuss the future of the 
college’s relationship with NTU. 
 
018 A governor challenged the focus in the paper on NTU and queried whether the 
college should be looking at its relationship with the University of Nottingham (UoN) 
as well. MS explained that NTU is the existing awarding body for the college’s HE 
courses. The governor suggested consideration of collaboration with UoN in areas 
that NTU might not cover.  
 
019 A governor also commented that regional plans for net zero industries and the 
East Midlands Freeport also needed to be considered within the education offered in 
future by the college. MS encouraged all governors to feed into him suggested local 
needs that the college should be considering within its provision. 
 



020 A governor challenged the clarity of the paper regarding what the college 
provided currently and what it intended to provide in the future. She suggested a 
roadmap showing intended provision would be helpful. 
 

7 TEACHING, LEARNING AND QUALITY 
7.1 Detailed summary report from meeting 23rd September 2021 
021 Governors received the detailed summary report from the papers presented to 
the Learning and Quality Committee on 23rd September (distributed as 
CORP.041021.008). Enrolment and progress with self-assessment and QIP actions 
had been key items at the meeting. MR reported that the self-assessment process is 
on schedule and thanked governors who had been involved with those meetings so 
far.  
 
022 MC reported that the QIP revisions that would follow this year’s SAR process 
would include better measures for the impact of actions identified.  
 
7.2 Learning and Quality feedback and draft minutes  
023 The Board received the draft minutes from the Learning and Quality Committee 
meeting on 23rd September with a summary report of the key points from the meeting 
(distributed as CORP.041021.009). 
 
7.3 Achievement Targets 21/22 
024 The Board received the achievement targets for 21/22 (distributed as part of 
CORP.041021.009). All targets have been set at national average or above. 
 
025 The Board resolved to approve the achievement targets for the 21/22 academic 
year. 
 
7.4 Terms of Reference and Business Schedule 
026 Governors received the Terms of Reference for the Learning and Quality 
Committee (distributed as CORP.041021.010). The Learning and Quality Committee 
recommended the Terms of Reference to the Board for approval.  
 
027 The Board resolved to approve the Terms of Reference of the Learning and 
Quality Committee.   
 
7.5 Teaching and Learning Strategy 
028 Governors received the Teaching and Learning Strategy (distributed as 
CORP.041021.011), which will underpin the QIP for the next three years. The 
Learning and Quality Committee recommended the strategy to Board for its approval. 
 
029 The Board resolved to approve the Teaching and Learning Strategy 2021-24. 
 
7.6 Bursary Policy 21/22 
030 The Learning and Quality Committee recommended the Bursary Policy to Board 
for approval (distributed as CORP.041021.012). Only minor amendments have been 
made. 
 
031 The Board resolved to approve the Bursary Policy 21/22. 
 
7.7 HE and OfS Compliance 
032 The Board received report (distributed as CORP.041021.013). DF confirmed that 
in line with the OfS request, the college has adopted the International Holocaust 
Remembrance Alliance (IHRA) definition of antisemitism. This has been published on 
the college website. 



 
7.8 HE Academic Governance Framework 
033 The Board resolved to approve the HE Academic Governance Framework 21/22 
(distributed as CORP.041021.014). 
  
7.9 HE Admissions Policy 
034 The Board received the policy (distributed as COPR.041021.015) and noted the 
change to enable online interviews where it was difficult for applicants to travel. DF 
agreed that this should be a general reference rather than the specific mention of the 
software used.  
 
035 The Board resolved to approve the HE Admissions Policy 21/22. 
 
7.10 Governor Feedback on visits 
036 The report (distributed as CORP.041021.016) was noted by governors. 
Governors agreed that the standard form would be used, whatever the reason for a 
governor visit to the college. 

8 8.1 Annual Safeguarding Report 20/21 
037 The Board received the annual Safeguarding Report (distributed as 
CORP.041021.017). It was noted that this had been reviewed by the Learning and 
Quality Committee. 
 
8.2 Safeguarding Policy 21/22 
038 The Board noted that it had previously approved the Safeguarding Policy 
(distributed as CORP.041021.018) by written resolution and that the policy had been 
scrutinised further by the Learning and Quality Committee at its meeting on 23rd 
September. No amendments were required.  
 

9 FINANCE AND ASSETS COMMITTEE FEEDBACK 
9.1 Finance and Assets Committee Feedback and draft minutes 
039 AU presented the draft minutes from the first meeting of the Finance and Assets 
Committee together with a summary report of the key points from the meeting 
(distributed as CORP.041021.019).  
 
9.2 Terms of Reference and Business Schedule 
040 The Board reviewed the Terms of Reference and Business Schedule for the 
committee (distributed as CORP.041021.020). AU noted the consideration to ensure 
clarity between the roles of the Finance and Assets Committee and the Audit 
Committee in areas of potential overlap. He also commented that the Business 
Schedule would evolve as the committee matured and enable the committee to 
concentrate on areas that required attention. 
 
The Board resolved to approve the Terms of Reference and Business Schedule of 
the Finance and Assets Committee.   
 
9.3 Management Accounts P12 
041 The Board received the management accounts for P12 (distributed as 
CORP.041021.021). AC highlighted the key points as set out within the paper. A 
governor noted the staff cost as a percentage of income against the FEC benchmark 
and asked what actions were in place to work to the benchmark. AC advised that not 
all colleges will achieve that, he noted the plan to work towards that by 23/24 but 
emphasised the need not to risk destabilising the college by progressing too fast.  
 
9.4 ESFA Transformation Bid 
It was agreed to minute the consideration of this item as confidential.  



9.5 Procurement Strategy and Policy 
042 The Board received and reviewed the updated Procurement Strategy and Policy 
(distributed as CORP.041021.023). AC advised that a new procurement manager is 
now in post and that the postholder is already having a positive impact. He noted that 
processes are being tightened and this is reflected in the updated documentation. A 
governor highlighted the need for small changes to the referencing to EU rules within 
the documentation and noted that government is expected to release new guidance 
that may necessitate further changes in the near future. A governor suggested that 
targets for the new postholder should be focussed on the key aspects of the 
implementation of the revised strategy. AC confirmed that he would progress that.  
 
The Board resolved to approve the Procurement Strategy and Policy subject to the 
amendments identified on referencing to EU rules. 
 
9.6 Letter from ESFA 
043 The letter (distributed as CORP.041021.024) was noted by governors.  
 

10 AUDIT COMMITTEE FEEDBACK 
10.1 Audit Committee Feedback and draft minutes 
044 The Chair thanked ST for agreeing to chair the committee meeting at short 
notice. ST presented the draft minutes and summary report from the committee 
meeting on 20th September (distributed as CORP.041021.025). She noted the depth 
of discussion and challenge provided by the committee. 
 
10.2 Terms of Reference and Business Schedule 
045 Governors reviewed the Terms of Reference and Business Schedule for the 
Audit Committee (distributed as CORP.041021.026), noting the recommendation 
from the committee to approve.  
 
The Board resolved to approve the Terms of Reference and Business Schedule of 
the Audit Committee.   
 
10.3 Internal Audit Plan 21/22 
046 The Internal Audit Plan 21/22 was reviewed (distributed as CORP.041021.027. 
AC confirmed that this had been considered in detail at the Audit Committee with a 
focus on the rationale for the audit work to be undertaken. The committee highlighted 
a need to focus on environmental and sustainability issues moving forward.  
 
The Board resolved to approve the Internal Audit Plan 21/22. 
 
10.4 Regularity Audit SAQ 20-21 
047 The Board reviewed the RSAQ and Covid 19 annex (distributed as 
CORP.041021.028).  
 
The Board resolved to approve the questionnaire and the Covid questionnaire 
annex for signature by the Accounting Officer and the Chair. 
 

11 RISK MANAGEMENT 
048 AC presented the updated risk register (distributed as CORP.041021.028). He 
advised that the Risk Management Group (RMG) has met and considered the risk 
register. The RMG considered that the existing risk model was not being used 
effectively due to its size and complexity, risks were also reviewed. AC confirmed 
work was underway to further develop the risk register and he highlighted the 



changes made in terms of new risks added, risks removed and changes to risk 
scores.  
 

12 POLICIES 
049 The Board received and reviewed: 
12.1 Performance Improvement Policy (CORP.041021.030) 
12.2 Management of Change Procedure (CORP.041021.031) 
12.3 Grievance and Dispute Resolution Procedure (CORP.041021.032) 
12.4 Disciplinary Procedure (CORP.041021.033) 
 
050 JW confirmed the key changes made to the Performance Improvement Policy, he 
noted that the policy is part of a suite of significantly revised People Services policies. 
Governors raised concerns in relation to the policy: 

• Inconsistencies throughout in use of ‘policy’ and ‘procedure’ 

• Inconsistencies with Disciplinary Procedure, policies need to link more clearly 
together 

• Clarity needed on dates 

• Clarity needed on what capability is measured against, framework needed to 
enable decisions to be made if performance is at required level 

• Appears very subjective, likely to lead to variations in approach 

• Need to link to Teaching and Learning Strategy 
 
051 LW highlighted the need to distinguish between performance in teaching and 
learning and wider issues such as attendance and sickness. LC confirmed the need 
to distinguish and advised that a RAG rated profile is being reviewed with unions. 
 
052 MS requested that the policies be withdrawn from review at this meeting, that 
they be updated as a connected suite of policies in light of the comments made and 
be taken to the Workforce and Development Committee in November for further 
consideration before coming back to Board in December for approval.  
 
Action – JWo to take updated policies to Workforce and Development Committee 
and back to Board in December.  
 

13 AOB 
053 The Chair welcomed HI and NM to the meeting noting that they had both joined 
whilst the meeting was underway. 
 
054 The Chair noted that this would be the final Board meeting attended by LC, whilst 
she will remain working with the college the handover with MR will be complete 
ahead of the next meeting. The Board thanked LC for all her work over the last few 
months.  
 

14 DATE OF NEXT MEETING 
055 The next meeting will take place on Monday 13th December 2021 at 4.30pm. 
 
The non-confidential agenda was closed at 6.05pm. 

 


