
 

 

 

Part 1 Non-Confidential Minutes  

Corporation 

  Monday 24th May 2021 

via Microsoft Teams 

Present:  Carole Thorogood (Chair) (CT)      )   

Anja Beriro         (AB)  ) 
Mary Carswell                   (MC)             )  
Andrew Dickinson       (AD)  )  
Richard Donovan              (RD)  ) from item 4 
Mike Green        (MG)  ) 
Andy Griffin        (AG)  ) 
Patricia Harman       (PH)  ) External governors 
Neghat Khan                    (NK)  ) from item 10 
Andrew Simpson       (AS)  ) from item 4 
Andrew Unitt         (AU)  ) 
Michael Wisher       (MW)                     ) 
Liam Sewell        (LS)           Staff governor  

   Henry Icke                        (HI)  Student governor from item 8  
    
In attendance:  
   Martin Sim  (MS)    Interim CEO and Principal from item 5 
   Andrew Comyn           (AC)    CFO/Deputy CEO Designate 
   Lynne Craig                (LC)    Interim Vice Principal 
   Richard Allanach (RA)    Interim CFO 
   Karen Sanders (KS) Director of OD/HR 
   Simon Kirby   (SK) Director of Marketing and   
       Communications   
   Jo Welham   (JW) Governance and Support Services  
       Manager 
   Robert Griffiths           (RG)    Transformation Director  

   Lisa Wilson                 (LW)    Group Director for Apprenticeships & 

       Employer Services   

   Rachel Wadsworth (RW)  Director of Curriculum Operations  

       item 4 only 

   Ruth Perry   (RP) Director of Quality & Performance 

   Rachel Robson (RR) Clerk    

   Mike Firth             (MF)    ESFA 

 

1 APOLOGIES 
367 The Chair welcomed all to the meeting. Apologies were received from John van 
de Laarschot, Jon Hawley, Allen Motsi, Sharon Townes and Nick Proverbs. Claire 
Brooks was absent from the meeting.  



 

 

 

2 DECLARATIONS OF INTEREST 
368 Interests declared: 

• NK – Councillor with Nottingham City Council 
 
369 No other declarations of interest were received in relation to matters on this 
agenda. 
 

3 MINUTES OF THE PREVIOUS MEETING 
3.1 Minutes 
370 The Board reviewed the minutes from the previous meeting (distributed as 
CORP.240521.002). The Board resolved that the minutes of the meeting held on 26th 
April 2021 be approved as a true record and signed by the Chair.  
 
3.2 Actions and Matters Arising 
371 Governors reviewed the Open Action Tracker (distributed as CORP.240521.003).  
 
29.3.21 Board were content with the information contained in the C&Q Report, 
highlighted a wish to receive reporting against key milestones and progress. Action 
complete. 
 
It was noted that no other actions were scheduled to be progressed at this meeting. 
There were no matters arising. 
 

4 TEACHING, LEARNING AND QUALITY 
4.1 Summary Report from L&Q Committee 
372 LC presented the Summary Report (distributed as CORP.240521.004). She 
confirmed that since the L&Q Committee meeting QIP actions completed have now 
reached 19% with the majority of actions on track. LC noted that the FE 
Commissioner team had been pleased to note this progress at the stocktake visit on 
21st May.   
 
373 A governor queried the correlation between the completion of actions within the 
QIP and the likely outcome of a future Ofsted inspection. LC confirmed that there was 
no direct correlation as such but noted that completion of the actions highlighted 
within the QIP should lead to an increase in the quality of teaching and learning and, 
as a consequence, to better learner outcomes. She also highlighted that each 
inspection will have a different perspective and focus. The governor queried how the 
Board can gain assurance that what needs to be done to raise the Ofsted grade is 
progressing as required. LC confirmed that a further SAR would be brought to the 
Board in the autumn term reflecting on 20/21 and as a result a new QIP for 21/22.  
She also highlighted the outcome of the recent monitoring visit and that another 
monitoring visit has been requested by the College. In addition a peer review is 
planned for 21/22.  
 
374 A governor queried if there was a theme to the actions RAG rated as red and 
questioned the white actions. LC confirmed that the only theme running through 
actions RAG rated red were Covid related, she confirmed actions marked as white 
were not yet scheduled. The Chair asked the Board if there were content with the 
depth of the reporting to Board in light of the scrutiny now provided by the L&Q 
Committee. A governor suggested that reporting against routine milestones would be 
useful, noting that the information on progress against the QIP and on specific 
initiatives had been useful.  
 



 

 

4.2 L&Q Committee Minutes and Feedback 
375 MC (Chair of L&Q) highlighted the main points from the most recent meeting 
(minutes distributed as CORP.240521.005). She confirmed that the next meeting 
should draw out more detail on which the cycle of business and which reports would 
still come through to Board. The revised agenda and reports had led to a more 
effective meeting. A governor noted the challenges in ensuring students returned to 
face to face programmes and queried how these challenges were being met. MC 
confirmed that this had been discussed at the Committees with governors being 
updated on the programmes underway to engage with those students. LC highlighted 
the role of the Achievement Coaches in following up with students that were not 
attending noting that every student was RAG rated for attendance. LC advised that 
some students had returned to college as a result of this work, others wish to defer 
until September and others have found work. The governor asked how this would 
impact on overall expectation. LC confirmed that work was in progress at the present 
time on predicted outcomes and would be reported to the next meeting of the 
Committee, she noted the impact of messaging to students about having no exams 
only to then have to complete three assessed pieces of work to feed into teacher 
assessed grades.  
 

5 SAFEGUARDING 
376 RW joined the meeting to take the Board through the Safeguarding Report in 
detail (distributed as CORP.240521.006). A governor asked for some context in how 
the College managing the referrals being received and how these compare to other 
Colleges. RW confirmed that capacity within the college team had been increased 
and that referrals were being managed effectively. She highlighted the programmes 
in place to support students and the support offered to those considered vulnerable.  
 
377 PH, link governor for Safeguarding, confirmed that she had a meeting booked to 
meet with RW on 25th May. She noted that RW was the new DSL and that she had 
been in direct contact with the consultant providing support on Safeguarding; as a 
result PH confirmed she had an increased confidence In Safeguarding processes in 
college.  
 

6 AUDIT COMMITTEE FEEDBACK 
378 AD (Chair of Audit Committee) explained the background behind the paper 
requesting appointment of external auditors (distributed as CORP.260421.005). He 
confirmed that a full tender process had taken place for external and regularity audit 
services to the College. Under the terms of the Post 16 Audit Code of Practice 20/21 
the College is required to tender for external audit at least every five years. Three 
audit firms have been interviewed by members of the Audit Committee, the CFO 
Designate and the Director of Finance. Following the panel decision AD confirmed 
that the Audit Committee recommendation to Board is to re-appoint Mazars for a 
three year period. AD highlighted that a key deciding factor in the recommendation is 
the need to ensure continuity in a difficult period for the College. A governor queried 
the length of the contract noting comments made on an alternative bid. AD confirmed 
that the panel had considered the length of the contract and considered this to be 
appropriate both in terms of the quality of service and fee negotiated.  
 
 
The Board resolved to approve the recommendation of the Audit Committee that the 
College external audit contract is awarded to Mazars for a period of 3 years  
 

7 AOB 
379 None  



 

 

 

8 DATE OF THE NEXT MEETING 
380 The Chair noted that MS had joined the meeting during the earlier items and 
formally welcomed him to the College.  
 
381 The Board considered the future return to face to face meetings. Governors 
highlighted concerns about the potential for ongoing social distancing and a late 
decision on the releasing of final lockdown measures. A governor queried an 
invitation received for the opening of the Hub. SK confirmed that the event was taking 
place on 29th June with limited numbers to ensure compliance with Covid measures.   
The date of the next meeting confirmed as an additional meeting arranged for 
Monday 21st June 2021, the Chair confirmed that will be on Teams with consideration 
to a return to face to face at future meetings following government announcements on 
14th June.  
 

 

 


