
 

 

Part 1 Non-Confidential Minutes  

Corporation 

  Monday 24th May 2021 

via Microsoft Teams 

Present:  Carole Thorogood (Chair) (CT)      )   
Anja Beriro         (AB)  ) 
Mary Carswell                   (MC)             )  
Andrew Dickinson       (AD)  )  
Richard Donovan              (RD)  ) 
Mike Green        (MG)  ) from item 4 
Andy Griffin        (AG)  ) 
Patricia Harman       (PH)  ) External governors 
Jon Hawley  (JH)  ) 
Allen Motsi  (AM)  ) 
Andrew Simpson       (AS)  )  
Sharon Townes (ST)  ) 
Andrew Unitt         (AU)  ) 
Michael Wisher       (MW)                     ) 
Liam Sewell        (LS)           Staff governor  

   Henry Icke                        (HI)  Student governor  
    
In attendance: Martin Sim  (MS)    Interim Principal and CEO 
   Andrew Comyn           (AC)    CFO/Deputy CEO  
   Richard Allanach (RA)    Interim CFO 
   Karen Sanders (KS) Director of OD/HR 
   Jo Welham   (JW) Governance and Support Services  
       Manager 
   Robert Griffiths           (RG)    Transformation Director  

   Lisa Wilson                 (LW)    Group Director for Apprenticeships & 

       Employer Services 

   James Swift  (JS) Head of Bids and External Funding 

   Damian Fidler  (DF) Head of HE and International 

Cheryl English (CE) Head of Marketing, PR and 

Communications until end of item 7 

Rachel Wadsworth (RW)  Director of Curriculum Operations  

Ruth Perry  (RP) Director of Quality & Performance 

Rachel Robson (RR) Clerk    

   Mike Firth             (MF)    ESFA 

  



 

 

 

1 APOLOGIES 
405 The Chair welcomed all to the meeting. Apologies were received from John 
van de Laarschot (JvdL), Mary Carswell, Lynne Craig and Simon Kirby. Claire 
Brookes and Neghat Khan were absent from the meeting.  
 

2 DECLARATIONS OF INTEREST 
406 No declarations of interest were received in relation to matters on this agenda. 
 

3 MINUTES OF THE PREVIOUS MEETING 
3.1 Minutes 
407 The Board reviewed the minutes from the previous meeting (distributed as 
CORP.210621.002). The Board resolved that the minutes of the meeting held on 24th 
May 2021 be approved as a true record and signed by the Chair.  
 
3.2 Actions and Matters Arising 
408 Governors reviewed the Open Action Tracker (distributed as 
CORP.210621.003).  22.2.21 Action 2 – KPI ‘Employ’ - to add reporting against 
Gatsby Benchmarks. Work on this is ongoing, how it will be displayed in the 
dashboard is under consideration. Action ongoing. 
 
409 It was noted that no other actions were scheduled to be progressed at this 
meeting. There were no matters arising. 
 

4 INTERIM CEO/PRINCIPAL REPORT AND KPIs  
410 MS took governors through the headlines of the report (distributed 
as CORP.210621.004) and the KPIs.   
 
411 Following the government decision not to lift Covid-related restrictions on 21st 
June, the City Hub opening planned for 29th June will be postponed, along with the 
planned welcome week for students. MS was grateful to staff getting students used to 
the idea of coming into college using virtual means instead.  
 
412 MS praised the staff efforts that had resulted in all TAGs being submitted on 
time. He acknowledged that there is an absence of students achieving more than a 
pass, and reported that stretch of students will be a priority for the coming academic 
year. 
 
413 A governor pointed out that the data under ‘Retain’ in the E/SLT dashboard is in 
fact attendance. MS agreed that this could be changed and that the dashboard more 
generally required further development. 
 
Action: MS will provide options for development of the E/SLT dashboard for 
discussion at the Board meeting on 12th July. 

5 FE WHITE PAPER 
414 MS and JS took the Board through a Powerpoint presentation on key themes 
of the FE White Paper ‘Skills for Jobs – Lifelong Learning for Opportunity and Growth’ 
and its likely impact on the post-16 sector and the college. 
 
415 The government has looked at the country as a whole and assessed what is 
needed from education to support the economy. Ideally the college would be at the 
forefront of moving the areas highlighted in the white paper forward but it is held back 



 

by its RI status. This can be managed by collaborating with other colleges, which is 
being encouraged. 
 
416 One key area is college accountability for meeting the needs of local 
employers, as well as learners. This may be an area for intervention in the future. The 
white paper expects senior leaders and Boards to drive and monitor curriculum 
change in response to local business need, encapsulated in Local Skills Improvement 
Plans (LSIPs). The employer representative body developing the LSIP for the East 
Midlands is the regional Chamber of Commerce. Other areas of focus include careers 
initial advice and guidance reform and ensuring recruitment of good teachers.  
 
417 The college is part of a diverse bid to the Strategic Development Fund with 
Derby and Burton colleges. It includes digital skills for the digital and creative sectors 
and advanced manufacturing elements. It is also involved in several other bids and 
development processes including becoming a T-level provider from 2023. 
 
418 A governor raised a concern over the college’s capacity to prepare for T-level 
qualifications. MS responded that he would come back to Board on 12th July with the 
optimum structure to deliver this and other initiatives. 
 
Action: MS to bring paper to Board on 12th July with suggested management 
structure for the college to deliver initiatives from the white paper. 
 
419 A governor asked which local stakeholders would have input into the LSIP in 
addition to business. LW explained that there is a Nottingham employment taskforce 
that links DWP and local community groups that will have an influence. MS explained 
that the college is identifying local bodies and ensuring that a member of the college 
management team is part of these where appropriate. 
 

6 TEACHING, LEARNING AND QUALITY  
6.1 TLA Reviews – update report 
420 RP presented the report (distributed as CORP.210621.005), which outlined 
the new TLA review process for 20/21. Teachers and Leaders are more focussed on 
quality  and work is ongoing to ensure the process is robust.  
 
421 A governor asked what research had been used to develop the TLA review 
process and how involved teachers had been. RP explained that college Advanced 
Practitioners were about to undertake a course with Matt O’Leary, a recognised 
expert in the field. The scheme will be developed further with the involvement of the 
college’s teachers. 
 
6.2 Teacher Assessed Grades – update report 
422 RP presented the report (distributed as CORP.210621.006). The deadline of 
18th June for TAGs had been met, with the submission of 7125 individual grades. 
There are still practical assessment grades to submit and feedback is awaited from 
awarding organisations on whether any sampling is required.  
 
6.3 Term Complaints Report 
423 RW presented the Spring Term Complaints Report (distributed as 
CORP.210621.007). There had been fewer complaints this term, and there is a new 
process to collate lessons learned from complaints to prevent matters arising again.  
 
424 A governor asked whether getting to grips with online learning might have 
been expected to increase complaints, and if the reduced number perhaps indicated 
that students did not know how to complain. RW explained that the process is clear 



 

and that students are met with to try and resolve issues before they become formal 
complaints.  

 
425 A governor suggested that more analysis of complaints would be informative, 
such as how many complaints come from course areas in intervention, or whether 
complainants have protected characteristics or EDI features in common. RW 
responded that she would consider how this could be achieved. 

 
6.4 HE Report 
426 DF presented the report (distributed as CORP.210621.008) on OfS 
compliance. The report updated Board on the actions taken by the college to ensure 
its continued registration with the OfS. MS had been made the interim accountable 
officer. 
 
6.5    Governor Feedback on visits undertaken since the last meeting 
427 This report (distributed as CORP.210621.009), was noted by governors. 
 

7 MARKETING UPDATE 
428 CE presented the report (distributed as CORP.210621.010). The college is 
trying to maximise the closing number of applications for the 21/22 year, and keep the 
college’s profile high with those who have applied to maximise conversion.  
 
429 Governors asked how campaign effectiveness is measured. CE explained that 
web services engagement is tracked as is application activity around when television 
adverts are aired.  
 
430 Another governor asked about marketing budget spend. CE explained that the 
budget was underspent this year as a result of events such as graduation not taking 
place, as well as efficiency savings related to predominantly digital marketing. 
 
431 A governor asked about whether student recruitment targets will be met. CE 
confirmed that HE applications are up 75% compared with last year, and there is an 
increase in applications from students already at the college, which has been a major 
focus this year. 
 
432 A governor asked about the necessity of spending £7.5k on each of two 
newsletters. CE responded that research showed that younger people liked receiving 
post because they do not normally receive much. Content is personalised, which is 
expensive, but printed content is effective when converting applicants. 

 
433 A governor asked whether social media channels used by young people, such 
as Tik Tok, were being capitalised on. CE confirmed these were being researched to 
ensure they were put to best use. 
 
434 One governor mentioned that they tended not to see the college’s poster 
campaigns towards Long Eaton even though many of the college’s students are from 
that region. CE thanked the governor for his insight and said she would look into this.  
 
Action: CE to look into college poster campaign options towards Ilkeston and Long 
Eaton. 
 

8 EDI 
8.1  To receive a summary report for 19/20  
435 KS presented the Executive Summary of the EDI Report 19/20 (distributed as 
CORP.210621.011). KS reported that the Down Syndrome bill was likely to lead to 



 

new requirements for the college’s EDI Action Plan, which is in its final year. EDI is 
also being broadened to FREDIE – Fairness, Respect, Equality, Diversity, Inclusion 
and Engagement and the new action plan will also need to embrace this.  
 
436 A governor asked what work had been done to find underrepresented group 
within STEM, as this is a focus of the D2N2 LEP. KS confirmed that this data is being 
harvested through the cafés run by People Services and the available data within 
college systems. 
 
437 A governor explained that the SU had been engaging in Let’s Talk About 
Race this academic year and intended to continue this into next year. He asked 
whether this had been looked at from a staff perspective. KS confirmed that this was 
being undertaken, especially through the BAME café.  
 
438 Another governor asked whether different groups were consulted when 
projects were undertaken, such as during the design of new buildings. KS confirmed 
that the views and needs of as many different people as possible are taken into 
account during new initiatives. 
 
439 KS presented the EDI policy (distributed as CORP.210621.012), updated with 
respect to legislation and dates. The Board resolved to approve the EDI policy.  
 

9 GOVERNANCE & SEARCH COMMITTEE FEEDBACK 
440 The meeting had happened just prior to this Board meeting. It had resulted in 
a series of recommendations that would come to Board at its meeting on 12th July. 
  

10 POLICIES 
441 The Board received the following policies for review and approval: 
 
10.1 HE Fees 2021/22 (CORP.210621.013) 
10.2 Health & Safety Policy and Statement (CORP.210621.014) 
10.3 Modern Slavery and Human Trafficking Policy (CORP.210621.015) 
10.4 Freedom of Information Policy (CORP.216021.016) 
 
442 The Board resolved to approve the policies, subject to the updating of the 
policy owner on the Equality Impact Assessment for the HE policy.  
 
443 The Board noted that the Health and Safety Policy (CORP.210621.014) was 
presented in draft, subject to comment from union colleagues at the next JCNC 
meeting. It will be re-presented to the Board for approval again should that meeting 
result in any changes to it.  
 
 

11 AUDIT COMMITTEE 
444 The Board received the draft minutes from the Audit Committee meeting on 7th 
June. 

12 DATE OF NEXT MEETING 
445 The next Corporation meeting will be held on Monday 12th July 2021 on MS 
Teams. 

 

 


