
 

Part 1 Non-Confidential Minutes  

Corporation 

  Monday 13th December 2021 

via Microsoft Teams 

Present:  Carole Thorogood (Chair) (CT)      )  
Simon Bedford (SB)   ) 
Mary Carswell                   (MC)             )   
Patricia Harman       (PH)  ) External governors 
Jon Hawley  (JH)  ) 
Allen Motsi  (AM)  ) 
Andrew Simpson  (AS)  ) 
Andrew Unitt         (AU)  ) 
Nick Proverbs        (NP) Staff governor 
Liam Sewell        (LS)           Staff governor  
Henry Icke        (HI) Student governor  

    
In attendance: Martin Sim  (MS)   Interim Principal and CEO 
   Andrew Comyn           (AC)    CFO/Deputy CEO  

Mohammed Ramzan  (MR) Deputy Principal  
   Lisa Wilson                 (LW)    Group Director for Apprenticeships & 

       Employer Services  

   Robert Griffiths (RG)    Transformation Director   

Ruth Perry  (RP) Director of Quality & Performance (for 

 Item 5) 

Damian Fidler (DF) Head of HE and International (for Item 5) 

Debbie Hinbest  (DH) Director of People and Development 

 Services (from item 10) 

Rachel Robson (RR) Director of Governance 

Jo Welham  (JW) Governance and Support Services  
 Manager (from item 5) 

Rich Williams  (RW)    Director of MIS and IT (for item 7.3) 

   Mike Firth             (MF)    ESFA 

    

  



1 APOLOGIES 
075 The Chair welcomed all to the meeting and noted that this was the first meeting 
for which papers had been shared via Decision Times, it is hoped that this will prove 
to be of great benefit to governors. Apologies were received from Natalia Maziarz                
John van de Laarschot, Anja Beriro, Mike Green, Andy Griffin, and Sharon Townes, . 
 

2 DECLARATIONS OF INTEREST 
076 No declarations of interest were received in relation to matters on this agenda. 
 

3 MINUTES OF THE PREVIOUS MEETING 
3.1 Minutes 
077 The Board reviewed the minutes from the previous meeting (distributed as 
CORP.131221.0032). The Board resolved that the minutes of the meeting held on 4th 
October 2021 be approved as a true record and signed by the Chair.  
 
3.2 Actions and Matters Arising 
078 Governors reviewed the Open Action Tracker (distributed as CORP.131221.003).  
14.12.20 Action 3 – this item taken at Audit Committee on 29th November. Feedback 
with meeting papers. Action complete  
22.2.21 Action 2 – KPI ‘Employ’ - to add reporting against Gatsby Benchmarks. Work 
on this is part of the ongoing dashboard refinement work. Action ongoing. 
12.7.21 Action 2 –IT Strategy on this agenda. Action complete. 
4.10.21 Action 1- Chairs met 24th November. Action complete 
4.10.21 Action 2 Policies reviewed at Workforce & Development and here for 
approval. Action complete.  
 
079 There were no matters arising. 
 
3.3 Written Resolutions 
080 Governors noted that they had passed one written resolution since the last Board 
meeting on 4th October (distributed as CORP.131221.004). This resolution was to 
appoint Sharon Townes as a member of the Remuneration Committee. 16 Governors 
were eligible to vote. 11 votes were received in favour of the resolution. No votes 
against were received. The resolution was passed 
  

5 INTERIM CEO/PRINCIPAL REPORT AND KPIs 
081 The Board received the report (distributed as CORP.131221.005). MS took 
governors through the headlines of his report: 

• The transition from Heads of Faculty to Heads of Centre is complete 

• Positive feedback was received from the FEC stocktake visit on 8th November 

• Recruitment of a permanent Principal/CEO is getting underway 

In addition he noted the contingency plans and mitigations  in place around the 

current rise in Covid cases but highlighted that policy was for education providers to 

remain open. 

 
082 A governor noted that the report still referred to attendance data under the ‘retain’ 
pillar and not retention data. MS confirmed that retention data is monitored and is 
reported under the L&Q KPI report at item 5.2. He further noted that retention is 
significantly above last year, attendance has some distance to travel but is 
encouraging. A governor questioned the volume of staff who are absent for 
psychological reasons being referred to Occupational Health. MS confirmed that he 
believed the figured quoted referred to those seen. A governor noted the level of staff 
vacancies and queried recruitment issues. MS noted the issues being experienced in 



the college, across the sector and beyond in staff recruitment. He noted the work 
underway to mitigate the issues. 
 

5 TEACHING, LEARNING AND QUALITY 
5.1 Detailed summary report from meeting 18th November 2021 
083 Governors received the detailed summary report from the papers presented to 
the Learning and Quality Committee on 18th November (distributed as 
CORP.131221.006). MR confirmed that the focus of that meeting had centred on the 
SAR and QIP presented at item 5.3 for approval. The meeting had also received an 
update on KPIs as shared at item 5.2. 
 
5.2 Learning and Quality Committee feedback and draft minutes  
084 The Board received the draft minutes from the Learning and Quality Committee 
meeting on 18th November with a summary report of the key points from the meeting  
and the KPIs (distributed as CORP.131221.007). MC highlighted the key themes of 
discussion that had taken place at the meeting: 

• Recruitment and withdrawals – understanding that ‘ghost’ enrolments had 
initially impacted the data and the lessons learnt. 

• Need to focus on catch-up programmes and the staffing for that work 

• College systems and the adequacy of access to information 

• Involvement of Student Union in ensuring students participate in student voice 
activity 

• Overall theme of compliance 

• Noted the recommendations for approval 
 
5.3 SAR 20/21 and QIP 21/22 
085 RP took governors through the SAR and QIP (distributed as CORP.131221.008). 
She explained the peer review process that had been undertaken. A governor noted 
the grades in the SAR and questioned the position in relation to the previous year. RP 
confirmed that a more challenging and robust process had been undertaken to 
ensure a more accurate assessment of the position. A governor questioned the 
internal response to that. RP confirmed that there was an increased drive for 
transparency and to identify issues and seek to resolve them. The impact of English 
and maths was discussed. A governor queried the QIP format and asked if the 
previous QIP had been too much. RP confirmed the QIP was now more focussed on 
key areas that would have the most significant impact. She confirmed that progress 
against the topline would be reported to every meeting of L&Q with deep dives as 
required into specific areas.  
 
The Board resolved to approve the SAR 20/21 and the QIP 21/22 
 
5.4 HE and OfS Compliance 
086 The Board received report (distributed as CORP.131221.009). DF highlighted: 

• The OfS notifies all providers by direct letter to either the Chair of Governors, or the 

Accountable Officer of ongoing or new matters to uphold. Deadlines to comply are 

usually no more than three weeks for new requests, aside from initial conditions 

that are updated in periodic cycle. 

• Section 5 details recent, specific actions, since last Board, whilst the Appendix 

includes a full copy of all conditions of registration and ongoing updates that form 

the basis of these obligations. 

 The Board acknowledged recent compliance/ directives by the OfS noted in the 
report. 
 
5.5 Governor Feedback on visits 



087 The report (distributed as CORP.131221.010) was noted by governors.  
 

6 SAFEGUARDING 
088 The Board received the Quarter 1 Safeguarding Report (distributed as 
CORP.131221.011). It was noted that this had been reviewed at the Learning and 
Quality Committee. 
 

7 FINANCE AND ASSETS COMMITTEE FEEDBACK 
7.1 Finance and Assets Committee Feedback and draft minutes 
089 AU presented the draft minutes from the meeting held on 22nd November 
together with a summary report of the key points from the meeting (distributed as 
CORP.131221.012).  
 
7.2 Management Accounts P3 
090 The Board received the management accounts for P3 (distributed as 
CORP.131221.013). AC highlighted the key points as set out within the paper. A 
governor asked if it would be possible to show the cash position compared to budget 
in future iterations. AC confirmed the current position, he confirmed that work was 
underway to amend the way management accounts are presented and that this can 
be included (Action AC)  
 
7.3 IT Strategy  
091 RW presented the IT strategy and action plan (distributed as 
CORP.131221.014). He confirmed that this had been scrutinised and challenged by 
the Finance & Assets Committee ahead of the recommendation for approval. A 
governor noted that some actions on the plan had completion dates of November and 
December and asked if these were on track. RW confirmed that some are now 
complete, he advised that most actions in the plan are on track. He noted a delay in a 
couple of areas but that these were not in critical areas and highlighted items on the 
Part 2 agenda as being relevant to progressing these.  
 
The Board resolved to approve the IT strategy and action plan.  
  

8 AUDIT COMMITTEE FEEDBACK 
8.1 Audit Committee Feedback and draft minutes 
092 The Board received the draft minutes and summary report from the committee 
meeting on 29th November (distributed as CORP.131221.015).  
 
8.2 Internal Audit Annual Report 
093 The Board received and noted the annual internal audit report (distributed as 
CORP.131221.016).  
 
8.3 Risk Management Report 
094 AC presented the risk management report (distributed as CORP.131221.017). 
He updated on changes made and ongoing work to make the plan simpler and more 
of a ‘live’ document across college. The introduction of a curriculum and quality risk 
was highlighted. A governor asked for details of the membership of the risk 
management group (RMG) and queried what was in pace below the risk register 
presented, AC confirmed details of RMG membership and explained the process of 
risk management within the college .  
 
8.4 Policies 
095 Policies recommended by the Audit Committee were reviewed: 
8.4.1 Environmental Management Policy (distributed as CORP.131221.018) 



096 A governor noted previous discussion on the prohibitive impact of the cost of 
progressing with environmental policies, he questioned the likely view of students and 
asked if areas not yet being included would be moving forwards. AC noted the 
change in target date to achieve carbon neutral to 2030 but noted that this is an 
intention that is ambitious and will need investment. Further detail will be brought to 
the Board at a later date 
The Board resolved to approve the Environmental Management Policy.  
 
8.4.2 Data Retention and Disposal Policy (distributed as CORP.131221.019) 
097 The Board resolved to approve the Data Retention and Disposal Policy 
 
8.4.3 Information Security Policy (distributed as CORP.131221.020) 
098 The Board resolved to approve the Information Security Policy 
 
8.4.4 Security Policy (distributed as CORP.131221.021) 
099 The Board resolved to approve the Security Policy 
 

9  FINANCIAL STATEMENTS AND REGULARITY AUDIT  
9.1 Audit Completion Report (distributed as CORP.131221.022) 
100 AC confirmed that the draft report shared reflected the current position. Mazars 
will attend Board when the final report is brought for review and approval. Reasons 
for the delay to the timetable were noted.  
 
9.2 Draft Annual Statements and Accounts year end 31st July 2021 (distributed as 
CORP.131221.023) 
101 AC confirmed almost finalised, noted highlighted areas that require completion. 
Noted timetable for finalisation rested with third parties. A governor queried the 
section on the fixed asset register. AC noted the impact of the merging colleges’ 
accounts on the subsequent sales.  
 
9.3 Annual Statements and Accounts for Nottingham College Services and 
EMTEC (distributed as CORP.131221.024 and 025) 
102 The draft accounts were received and noted 
 

10 WORKFORCE AND DEVELOPMENT COMMITTEE 
10.1 W&D Committee Feedback and draft minutes  
103 The feedback and draft minutes were received and noted (distributed as 
CORP.131221.026) 
 
10.2 Terms of Reference and Business Schedule  

104 The Board received the update Terms of Reference and Business Schedule 

(distributed as CORP.131221.027). The point around the future sharing of health & 

safety reporting with the Finance & Assets Committee was noted. The Board 

resolved to approve the updated Terms of Reference and Business Schedule 

 

10.3 Health & Safety Annual Report 
105 The Board received and noted the health & safety annual report (distributed as 
CORP.131221.028) 
 
10.4 Policies 
106 Policies recommended by the Workforce & Development Committee were 
reviewed: 
10.4.1   Performance Improvement Policy (distributed as CORP.131221.029) 



107 A governor noted an inconsistency in the policy wording. Subject to that being 
corrected the Board resolved to approve the Performance Improvement Policy 
 
10.4.2   Management of Change Procedure (distributed as CORP.131221.030) 
108 The Board resolved to approve the Management of Change Procedure 
 
10.4.3   Grievance and Dispute Resolution Procedure (distributed as 
CORP.131221.031) 
109 The Board resolved to approve the Grievance and Dispute Resolution 
Procedure 
 
10.4.4   Disciplinary Procedure (distributed as CORP.131221.032) 
110 The Board resolved to approve the Disciplinary Procedure 
 
10.4.5   LGPS Discretions Policy 2021 (distributed as CORP.131221.033) 
111 The Board resolved to approve the LGPS Discretions Policy 2021 
 

11 GOVERNANCE & SEARCH COMMITTEE FEEDBACK 
11.1   G&S Committee Feedback and draft minutes  
112 The feedback and draft minutes were received and noted (distributed as 
CORP.131221.034).  
 
11.2 Board and Committee Attendance 21/22 
113 The Board resolved to approve  the overall attendance expectation for all Board 
members at all Board and Committee meetings should be 100%, with a minimum of 
80% attendance expected.  
 
11.3 Governor Recruitment  
114 The Governance & Search reviewed the proposal and agreed to recommend the 
appointment of Angela Kandola (AK) as a governor of the college to 31st July 2022. 
The Board received a copy of the application for review (distributed as 
CORP.131221.035). It was noted that AK was put forward for appointment by the City 
Council but that this remains a Board appointment. The Board resolved to appoint 
AK to 31st July 2022.  
 
11.4 Governing Body Self-Assessment Report 
115 The Board received and reviewed the Corporation Self-Assessment Report and 
Improvement Plan 21/22 (distributed as CORP.131221.036). Progress was noted.  
 

12 AOB 
116 There were no items of AOB. 
 

13 DATE OF NEXT MEETING 
117 The next scheduled meeting will take place on Monday28th March 2022 at 
4.30pm. It was noted that an additional meeting will be required possibly on 27th 
January, date to be confirmed.  
 
The non-confidential agenda was closed at 5.55pm. 

 


