
 

 

Audit Committee Meeting 

 Minutes of the Meeting held on  

Monday 29th November 2021  

via Microsoft Teams 

Present: Sharon Townes (Chair) (ST) ) 

 Simon Bedford (SB)  ) 

 Jon Hawley (JH)   ) External members 

 Allen Motsi (AM)   )  

 Helen Smurthwaite (HS)  Co-opted member 

 

In attendance: Martin Sim (MS)  Interim Principal / CEO 

 Andy Comyn (AC) Deputy CEO / CFO 

 David Neilson (DN) Director of Finance 

 David Hoose (DH) Mazars (external auditor) (until Item 8.2) 

 Andrew Bush (AB)           KPMG (internal auditor) (until Item 8.1) 

 Sandra Welsh (SW) KPMG (internal auditor) (until Item 14) 

 Rachel Robson (RR) Director of Governance 

 Jo Welham (JW)  Corporate and Support Services Manager  

   

 PRE-MEETING WITH AUDITORS 
037 The Committee met with Mazars and KPMG in private to discuss the recent audit 
work undertaken with the College. ST invited the auditors to raise any points that they 
felt should be brought to the attention of the Committee.  
 
038 DH reported that the external audit work had gone very smoothly with the full co-
operation of the college team. He confirmed that the majority of work had been 
completed in September, noting that this implied that the finance function at the 
college was performing well. He confirmed that the main conversation at the meeting 
from his perspective would be around the going concern position. He also 
commented that he had been in direct contact with RR in relation to another issue 
that would be covered in his report for the 21/22 year.  
 
039 AB reported that since AC had been in role there had been improved 
engagement from the college around internal audit work. On the reports on this 
agenda AB noted the recommendations in the Financial Approvals Audit and 



 

commented on the context around that. On the Staff Establishment, Utilisation and 
Payroll report he noted the need to split the opinion between the elements of the 
report. AB highlighted that staffing is a high area of spend for the college and 
therefore it is important that controls are in place.  
 
040 ST thanked both audit teams for their continued work and input to the committee. 
She noted the need for scrutiny and discussion within the main meeting on the areas 
highlighted.  
 
AC, DN and JW joined the meeting. 
 

1 APOLOGIES 
041 No apologies were received.  
 

2 DECLARATIONS OF INTEREST 
042 No declarations of interest were received. 
 

3 MINUTES OF THE PREVIOUS MEETING 
043 The Committee resolved that the non-confidential and confidential minutes of 
the meeting held on 20th September 2021, (distributed as AUDIT.291121.002 and 
003 respectively), be approved as a true record and signed by the Chair.  
 
Written Resolution 
044 The Committee noted the written resolution that had been supported by 
members since the last meeting (distributed as AUDIT.291121.004). ST has been 
elected as Chair of the Audit Committee for the 21/22 academic year. 
 

4 ACTIONS AND MATTERS ARISING 
045 The Committee reviewed the Open Action Tracker (distributed as 
AUDIT.291121.005):  
 
7.6.21 Action 3 – To draft and share a proposed scope for audit of cashflow 

forecasting with the Chair, MS and AC. This action had been paused previously. The 
Committee resolved to close this action. 
20.9.21 Action 2 - To bring an internal position statement on Environmental and 

Sustainability matters to the next meeting of the Committee as an interim measure. 
The college Carbon Management Plan and position statement (part of 
AUDIT.291121.005) was received by the Committee in completion of this action. 
 
046 AC presented the Carbon Management Plan, explaining that it is the college’s 
ambition to be carbon neutral by 2030. This is an ambitious target that will require 
additional funding to complete. The Carbon Action Plan was also supplied. This is 
reviewed at the meetings of the Environmental and Sustainability working group at 
each of its meetings.  
 
047 A governor asked about how sustainability is built into the curriculum. AC 
explained that there are some dedicated courses related to sustainability. Talking 
about sustainability across all disciplines requires further development. Another 
governor asked about the college vehicle fleet. AC confirmed that the environmental 
impact of these vehicles could be improved. 
 
048 Governors received the ambitious target positively but asked for more detail on 
what achieving it might cost. There are unknown factors involved, such as the 



 

outcome of the current funding bid that would update the college’s SLDD 
accommodation and make it more energy efficient. 
 
049 Governors commented that curriculum representation on the Environmental and 
Sustainability working group could be considered and that the behaviours expected of 
staff and students in order to assist the college in achieving its carbon neutral target 
could be an addition to the Carbon Management Plan.  
 
Action: AC to estimate cost of the college achieving being carbon neutral by 2030. 
  

5 APPOINTMENT OF VICE CHAIR 
050 The Committee resolved to defer this item until the Governance and Search 
Committee had completed its work on the composition of the college Board.  
 

6 INTERNAL AUDIT 
Approval Limit Processes 
051 The Committee received report AUDIT.291121.006. This audit was undertaken at 
the request of the college and looked at how well the college followed its Financial 
Regulations.  
 
052 A governor asked about the process for ensuring that staff were properly aware 
of how procurement should work. DN explained that due to staffing challenges that 
were now resolved, procurement processes were being tightened up and 
retrospective remediation was being carried out where necessary. The college is 
confident that procurement is working as it should now.  
 
053 A governor asked for assurance that the procurement process is working as it 
should. RR confirmed that completion of the recommendations from the audit would 
be contained within the recommendation tracking report that Audit Committee 
receives at every meeting. 
 
054 A governor asked whether there were any gaps in expertise similar to that 
highlighted in the audit report elsewhere in the college. AC responded there was no 
risk related to staff resource at the moment but that this was regularly monitored. 
 
In response to further queries, DN responded that the college has a contracts register 
and standard terms and conditions that it uses with suppliers. 
 
Action: AC to bring annual procurement report to the first meeting of the Audit 
Committee each academic year. 
 
Staff Establishment, Utilisation and Payroll 
055 This report was received by the Committee as AUDIT.291121.007. 
Recommendations in the report included improvement of reporting and starters and 
leavers processes.  
 
056 A governor asked about the few staff in the report who appeared to be over-
utilised. AC explained that some double-counting occurs if staff teach on more than 
one course or teach more than one group at once that might explain this discrepancy. 
Work is ongoing to improve the quality of reporting available to managers. 
 
057 It was acknowledged that there are further complexities such as remission levels, 
standard teaching hours, class sizes and Faculty contribution rates. The college is 
endeavouring to build all these factors into its staff utilisation reporting. 
 



 

Internal Audit Annual Report 2020/21 
058 The Committee received the report, circulated as AUDIT.291121.008. As in the 
previous academic year, it recorded audit days delivered and any changes from the 
plan for the year, as well as an overview of the audits carried out over the year. 
 

7 RECOMMENDATION TRACKING 
059 The Committee received report AUDIT.291121.009, which details ongoing 
recommendations from internal audit reports.  
 
060 A governor asked why the recommendations from the Cyber Security report are 
overdue. AC explained that the policy revisions required were taking longer than 
expected and infrastructure changes were being affected by the worldwide shortage 
of IT hardware. He accepted that previously recommendations had sometimes not 
been set realistic deadlines by the college and that this is being improved. Governors 
commented that they expected recommendation deadlines to be met. 
 
Action: AC to revise recommendation tracking report to give an indication of whether 
recommendations due for completion between Audit Committee meetings are on 
track to meet the deadline given. 
 
Action: RR to report back to Audit Committee on work about to start on the college’s 
policy suite and its approval schedule.  
 

8 FINANCIAL STATEMENTS AND REGULARITY AUDIT 
Regularity Auditor’s Completion Report 20/21 
061 The Committee received the Regularity Auditor’s Completion Report, presented 
by DH (distributed as AUDIT.291121.010). This was the first year that ESFA grant 
income has had to be audited, and no issues were found with this. There is nothing in 
the risks and judgements section of the report that the auditor needs to bring to the 
attention of the Committee, which is positive, nor are there any matters to report 
relating to regularity.  
 
062 The report is incomplete, due to the ongoing negotiations with funders over the 
college’s loan arrangements. It is expected that these will conclude in January and 
will enable a clean going concern note to be added to the finalised report.  
 
063 In response to a governor query, AC confirmed that a forecasting paper to 
evidence the going concern position would be provided to the Committee to enable it 
to support the going concern statement and signing of the accounts when this was 
ready. 
 
064 In response to a further governor query, AC confirmed that once lenders’ 
arrangements are finalised, the agreement will require Board approval. This may 
require an additional Board meeting in January.  
 
Action: AC to provide supporting paper for going concern position once loan 
arrangements finalised. 
 
AB left the meeting. 
 
Financial Statements for the year ending 31st July 2021 
065 The Committee received the financial statements to 31st July 2021 for 
Nottingham College, Nottingham College Services and Emtec Colleges Ltd 
(distributed as AUDIT.291121.011, 012 and 013 respectively). The Finance and 
Assets Committee had received the consolidated accounts at its meeting on 22 



 

November and recommended these to Audit Committee for its recommendation for 
approval to Board. 
 
066 The Nottingham College Services and Emtec Colleges Ltd Boards had met on 
the morning of 29th November and approved the annual accounts for these 
subsidiaries. The going concern statements in these accounts will be altered once 
college financing arrangements are settled in January. 
 
Action: AC to ensure that support from the college for Emtec, which is dormant, is 
clear within the final going concern note for these accounts once everything is 
finalised in the New Year. 
 
DH left the meeting. 
  

9 RISK MANAGEMENT 
067 The Committee received report AUDIT.291121.014. AC reported further changes 
to the format of the risk management report and risk register. A new Teaching and 
Learning risk category has been added. Items reported on included movement of 
risks between meetings and risk appetite, as well as mitigating actions in place where 
appetite for a particular risk has been exceeded. 
 
068 A governor asked about how live risk was within college. AC explained that risk is 
an ongoing item at the 3-weekly College Management Team (CMT) meetings to 
ensure risk is considered by the whole college community and that risks identified by 
CMT can be fed into the college Risk Management Group. The changes to the format 
of risk reporting was based on making it more user-friendly.  
 
The Committee requested training on risk and consider that Board should review risk 
and its risk appetite. 
 
Action: RR to arrange risk training for governors and a process for Board review of 
risk. 
 
Action: AC to add new risk of recruitment of new Principal/CEO to the register. 
 

10 FRAUD, BRIBERY AND IRREGULARITY REPORT   
069 The Committee received AUDIT.291121.015, the annual Fraud, Bribery and 
Irregularity Report, which provided assurance on how these matters were identified 
and dealt with. 
 

11 WHISTLEBLOWING REPORT 
070 The Committee received AUDIT.291121.016, the annual Whistleblowing Report. 
No incidents related to whistleblowing had occurred in 20/21. 
 

12 INSURANCE REVIEW 
071 The Committee received the insurance policy review, which had been distributed 
as AUDIT.291121.017. The renewal of the college’s insurance had been done 
through a recognised tendering framework and represented a considerable saving on 
the previous policy, despite cyber insurance having been newly added to it. 

 
072 One governor raised a query regarding the cladding on the new City Hub 
building. DN responded that the insurers had inspected the buildings themselves.  
 



 

Governors were assured that their responsibilities are insured through a different 
policy that the college holds. 
 
Action: DN to circulate insurance policy section related to insurance of governors’ 
responsibilities to governors. 
 

13 AUDIT COMMITTEE SELF-ASSESSMENT REPORT 
073 RR thanked the governors who had completed the self-assessment but 
explained that this item would be managed in a different way because there had been 
so few governors eligible to complete the evaluation. 
 

14 AUDIT COMMITTEE ANNUAL REPORT 
074 The Committee received the draft of the Audit Committee Annual Report that had 
been circulated as AUDIT.291121.019. RR explained that it was essential that all 
members of the Committee read the report and were satisfied with the wording. The 
Committee Chair would sign the final version of the report once the going concern 
issue with the annual accounts was resolved.  
 
Action: RR to update Audit Committee Annual Report to reflect the business at this 
meeting. 
 
Action: all Audit Committee members to read revised report and respond to RR to 
facilitate its signing. 
 
SW left the meeting. 
 

15 INTERNAL AUDITOR KPI REPORT 
075 The Committee received the report AUDIT.291121.020. KPMG had been the 
college’s internal auditors since 2018. Their contract had been extended by the 21/22 
academic year to avoid tendering for external and internal auditors at the same time 
in 20/21. The college now feels the time is right to go out to tender for internal 
auditors. 
 
The Committee resolved to approve the college going out to tender for an internal 
auditor to start in 22/23. 
 

16 POLICIES 
076 The Committee resolved to recommend the 
Environmental Management Policy, Data Retention & Disposal Policy, Information 
Security Policy and Security Policy to Board for approval. 
 
077 A governor asked whether Run, Hide, Tell training had taken place at the 
College. AC explained that counter-terrorism officers will be training ELT in the New 
Year and that this will then be shared across the college. 
 
078 One governor asked how college staff are aware that policies have been 
updated. JW explained that all policies and procedures are published on the staff 
intranet, and newly-approved policies are itemised in the agenda of each CMT 
meeting so managers are aware and can make their teams aware when relevant 
policies have been updated. 
 

17 AOB 
079 DN reported that there had been an error in the 20-21 Regularity Self-
Assessment Questionnaire that was presented to the Audit Committee at its meeting 



 

on 20th September (distributed as AUDIT.200921.007). The number of ongoing 
employee-related insurance claims is correct, but the maximum liability figure had 
been underestimated due to the value of one of the cases being overlooked. This has 
now been corrected. The questionnaire will be re-signed and resubmitted to the 
external auditor.  
 

18 DATE OF THE NEXT MEETING 
 
080 The next Audit Committee meeting will take place on Monday 14th March 2022 at 
5.30 pm. 
 
The Chair closed the meeting at 7.55 pm. 
 

 

 


