
 

 

 

Audit Committee Meeting 

Minutes of the Meeting held on  

Monday 20th September 2021  

via Microsoft Teams 

Present: Sharon Townes (Chair) (ST) ) 

 Simon Bedford (SB)  ) 

 Jon Hawley (JH)   ) External members 

 Allen Motsi (AM)   ) (until Item 10) 

 Helen Smurthwaite (HS) Co-opted member 

In attendance: Martin Sim (MS)  Interim Principal / CEO 

 Andy Comyn (AC) Deputy CEO / CFO (from Item 6) 

 David Hoose (DH) Mazars (external auditor)  

 Andrew Bush (AB)           KPMG (internal auditor) (until Item 11) 

 Malcolm Harding (MH) KPMG (internal auditor) (until end of Item 6.1) 

 Sandra Welsh (SW) KPMG (internal auditor) 

 Rachel Robson (RR) Director of Governance 

 Jo Welham (JW)  Corporate and Support Services Manager  

   

1 APOLOGIES 
 
001 No apologies were received.  
 

2 DECLARATIONS OF INTEREST 
 
002 No declarations of interest were received. 
 

3 APPOINTMENT OF CHAIR 
 
003 The Committee resolved that ST should take the Chair for this meeting and that 
appointment of the Chair for the year would happen at a later meeting. 
  

4 MINUTES OF THE PREVIOUS MEETING 
 



 

 

004 The Committee resolved that the minutes of the meeting held on 7th June 2021, 
(distributed as AUDIT.200921.002), be approved as a true record and signed by the 
Chair.  
 

5 ACTIONS AND MATTERS ARISING 
 
005 The Committee reviewed the Open Action Tracker (distributed as 
AUDIT.200921.003):  
 
15.03.21 Action 3 – IT Strategy. On Finance and Assets Agenda 21.09.21. Action 
complete. 
07.06.21 Action 2 – Incorporation of Cyber Security Internal Audit into IT Strategy. 
Cyber Security Audit report on this agenda, will be fed into IT Strategy before it is 
presented to Board. Action closed. 
07.06.21 Action 3 – cashflow forecasting audit. Action paused. 
 

6 INTERNAL AUDIT 
 
AC joined the meeting. 
 
Cyber Security Internal Audit Report 
006 The Committee received the Report AUDIT.200921.004. 7 high priority areas had 
been identified. The audit findings had been in line with management expectations.  
 
007 A governor pointed out that One Drive implementation and the phasing out of 
USB drives had commenced some time ago so it was disappointing that this audit 
had picked a lack of USB restriction up again. The governor also commented that the 
deadline of July 2022 for implementing continuity planning and disaster recover for IT 
was a long way off, and that interim milestones for this would be appreciated. 
 
008 AC explained that a great deal of communication had already happened around 
the ongoing implementation of multi-factor authentication (mfa) and that Simon Kirby, 
who had been due to retire this September, was remaining with the college until at 
least December this year to assist with the business continuity work that needed 
doing. In addition, Rich Williams, Director of MIS and Funding, had recently agreed to 
take on the Director of IT role in addition, which was already providing welcome 
stability and direction. 
 
009 A governor asked for the Audit Committee to see the plan for IT improvement so 
it can assess how well the college is progressing against the milestones in the report. 
The governor also expressed interest in understanding the time taken between the 
recommendations in the report being made and their completion. 
 
010 The Chair asked whether there were Safeguarding or Prevent related risks 
related to the college’s Cyber Security situation. MH responded that Cyber Security 
was a significant risk on the college’s risk register. 
 
011 The Chair asked whether there were any obstacles to completing the 
recommendations in the report that the Committee should be aware of, given that 
Safeguarding and Prevent are of paramount importance. AC responded that there 
were not and that there are sufficient funds in this year’s budget to complete the 
Cyber Security recommendations and improve the IT infrastructure more widely. 
 
MH left the meeting. 
 



 

 

Approval Limit Processes 
012 KPMG provided a verbal update. The audit looked at subcontracting tendering 
and approval. Following review of these and the college’s procurement strategy, the 
recommendations from the report will focus on ensuring the necessary controls within 
processes are applied. The draft report is anticipated to be with the college this week. 
 
Annual Plan 21/22 
013 The Committee received report AUDIT.200921.005. The Chair asked whether 
the plan was too biased towards financial and IT audits and did not focus on items 
such as the quality of teaching and learning or work experience. MS pointed out that 
with regular visits from the FEC and Ofsted currently that teaching and learning was 
being scrutinised and receiving recommendations for improvement.  
 
014 One governor queried why no environmental areas had been included in the 
plan. AB responded that this was an emerging theme in the sector, but that for this 
year the college had greater priorities. AC responded that it was an area that could be 
considered for the Audit plan for 22/23.  
 
Action: An Environmental and Sustainability category is to be added to the 22/23 
Audit Plan. 
 
Action: AC to bring an internal position statement on Environmental and 
Sustainability matters to the next meeting of the Committee as an interim measure. 
 
015 A governor sought assurance that the college risk register was considered in 
drawing up the internal audit plan. AB confirmed that it was. 
 
016 The Committee resolved to recommend the Internal Audit Plan 21/22 to the 
Board for approval. 
 
 

7 SUBCONTRACTOR CONTROLS REPORT 
 
017 The Committee received report AUDIT.200921.006. SW confirmed that an 
annual audit of subcontracting and the accompanying certificate remains a 
requirement of the ESFA. The deadline for submission of the certificate and the report 
is 30th September. The process had been carried out in accordance with the updated 
ESFA guidance from December 2020. 
 

8 EXTERNAL AUDIT 
 
20/21 Regularity Audit Self-Assessment Questionnaire 
018 The Committee reviewed the RSAQ, distributed as AUDIT.200921.007. DH 
stated he would use the Approval Limit Processes internal audit report to provide any 
necessary update to the responses given in the procurement section of the SAQ, as 
part of auditing the 20/21 financial statements. 
 
019 The Committee resolved to approve the questionnaire and the Covid 
questionnaire annex for signature by the Accounting Officer and the Chair. 
 
Audit Strategy Addendum 
020 The Committee received the Audit Strategy Addendum (distributed as 
AUDIT.200921.014). Changes to the post-16 Audit Code of Practice (ACOP) for 
20/21 mean that the external auditor is newly required to verify the amount of funding 



 

 

the college has received from the ESFA.  This addendum gave the details and fee for 
this extra work to be undertaken.  
 
021 The Committee resolved to approve the work proposed in the addendum. 
 

9 RECOMMENDATION TRACKING 
 
022 The Committee received report AUDIT.200921.008. AC explained that a new 
front sheet had been added to the recommendation tracker to summarise action 
taken since the last Audit Committee meeting, and provide a clearer summary of live 
recommendations. 5 recommendations had rolled forward from the previous meeting 
of the committee, with another 9 having been added from new internal audit reports.  
 
023 A governor remarked that the new presentation was helpful, and asked how the 
committee knows if a recommendation has passed its due date. AC acknowledged 
that this was only shown in the full tracker. 
 
Action: AC to add a column to the recommendation tracker summary sheet that 
shows original due date of recommendations, and progress with those due between 
meetings of the committee. 
 

10 ANNUAL INFORMATION COMPLIANCE AND DATA PROTECTION REPORT 
20/21 
 
024 This item and the accompanying paper were taken under confidential business. 
 
AM left the meeting during this item. 
 

11 RISK MANAGEMENT 
 
025 The Committee received report AUDIT.200921.010. AC reported a changed 
format to the risk management report, adding mitigations into the expanded summary 
sheet and making the overall format easier to follow. Existing risks had been updated 
to reflect the beginning of a new academic year.  
 
AB left the meeting. 
 
026 A governor asked whether there was a plan behind each risk to reduce it with 
interim milestones, to enable reduction of key risks to be tracked. AC answered that 
there were mitigation plans for each risk but they were not always formalised. 
 
027 A governor queried the lack of an easily identifiable risk related to teaching and 
learning. 
 
Action: AC to ensure a risk around the quality of teaching and learning is articulated 
in the register. 
 
028 A governor queried the risks, such as attrition before 42 days, which altered 
through the annual academic cycle. Consideration should be given to making these 
risks reflect the full academic year. 
 
029 AC explained that the college is redeveloping the risk register and risk 
management. He appealed to governors for their support with this process. 
 



 

 

Action: Any governor who can help with the redevelopment of the risk register to get 
in touch with AC directly. 
 
030 The Chair asked why the Safeguarding risk score had increased. AC explained 
that the people responsible for safeguarding had changed, and they were scoring the 
risk differently, when it hadn’t actually increased. The risk need to be considered in its 
full context, taking into account the full detail behind the likelihood and impact of each 
risk. 
 

12 COMMITTEE TERMS OF REFERENCE, BUSINESS SCHEDULE AND SELF 
ASSESSMENT 
 
Terms of Reference 
031 The Committee received AUDIT.200921.011, the updated Terms of Reference 
for the Audit Committee. These had been updated to reflect the change in Board and 
Committee structure and the annual update to the post-16 Audit Code of Practice.  
 
032 The Committee resolved to approve the Committee Terms of Reference. 
 
Business Schedule 
033 The Committee resolved to approve the Committee Business Schedule 
(distributed as AUDIT.200921.012) for 21/22. 
 
Self-Assessment Questionnaire 
034 The Committee resolved to approve the format of the self-assessment 
questionnaire for 20/21 (distributed as AUDIT.200921.013). 
 
Action: RR to distribute the questionnaire to those governors who were on the 
Committee in 20/21 for completion. 
 

13 ANY OTHER BUSINESS 
 
035 The Committee resolved to postpone the meeting between external governors 
and auditors until a Committee-meeting later in the year. 
 
 

14 DATE OF THE NEXT MEETING 
 
036 The next Audit Committee meeting will take place on Monday 29th November 
2021 at 4.30 pm. 
 
The Chair closed the meeting at 7.39 pm. 
 

 

 


