
 

 

Audit Committee Meeting 

Minutes of the Meeting held on  

Monday 14th March 2022 

via Microsoft Teams 

Present: Sharon Townes (Chair) (ST) ) 

 Jon Hawley (JH)   ) External members 

 Allen Motsi (AM)   ) 

 Helen Smurthwaite (HS)  Co-opted member 

 

In attendance: Martin Sim (MS)  Interim Principal / CEO 

 Andy Comyn (AC) Deputy CEO / CFO 

 Lisa Wilson (LW)  Executive Director Employer Services  

     (to item 7) 

 

 David Neilson (DN) Director of Finance 

 Rachel Wadsworth (RW) Director Student Services (for item 6 only) 

 Gary McGinty (GMG) Director Estates and Facilities 

 Simon Kirby (SK) Associate Director for Covid response (for item 

10.2) 

 David Hoose (DH) Mazars (external auditor)  

 Sandra Walsh (SW) KPMG (internal auditor) 

 Andrew Bush (AB) KPMG (internal auditor) 

 Rachel Robson (RR) Director of Governance 

 Jo Welham (JW)  Governance and Corporate Support Manager 

    

 PRE-MEETING WITH THE AUDITORS 
The Committee met with Mazars and KPMG in private to discuss the recent audit 
work undertaken with the College. ST invited the auditors to raise any points that they 
felt should be brought to the attention of the Committee. DH confirmed that no new 
work had been undertaken since the completion of the 20/21 end of year work had 
been completed. AB highlighted the internal audit reports on the agenda and the 
outcomes of those. Both AB and SW confirmed that they had nothing outside of the 
reports to raise.  



 

 

1 APOLOGIES 
Apologies were received from Simon Bedford. 
 

2 DECLARATIONS OF INTEREST 
No declarations of interest were received. 
 

3 MINUTES OF THE PREVIOUS MEETING 
The committee resolved that the minutes of the meeting held on 27th January 2022, 
(distributed as AUDIT.140322.002), be approved as a true record and signed by the 
Chair.  
 

4 ACTIONS AND MATTERS ARISING 
The committee reviewed the open action tracker (distributed as AUDIT.140322.003): 
20.9.21 Action 1 - Environmental and Sustainability category is to be added to the 
22/23 Audit Plan. Action not yet due. 
29.11.21 Action 1 - To bring annual procurement report to the first meeting of the 
Audit Committee each academic year. Action not yet due, a paper on in-year 
procurement savings is on the agenda for this meeting. 
29.11.21 Action 2 - To revise recommendation tracking report to give an indication of 
whether recommendations due for completion between Audit Committee meetings 
are on track to meet the deadline given. On recommendation tracking paper for this 
meeting, action complete. 
29.11.21 Action 3 - To report back to Audit Committee on work about to start on the 
college’s policy suite and its approval schedule. JW reported that work was underway 
with a consultant to reduce the overall number of policies by identifying procedures as 
such and ensuring the correct approval mechanism is in place for each policy. The 
new framework will be in place for the beginning of next academic year. Action 
ongoing. 
29.11.21 Action 5 - To ensure that support from the college for Emtec is clear within 
the final going concern note for the company accounts once everything is finalised. 
Action complete. 
29.11.21 Action 6 - To arrange risk training for governors and a process for board 
review of risk. This action is ongoing pending the outcome of the internal audit tender 
process. 
29.11.21 Action 7 - To add new risk of recruitment of new Principal/CEO to the 
register. This action is complete and superseded due to the new CEO and Principal 
having been appointed on 1st March. 
 
 
There were no matters arising. 
 

5 INTERNAL AUDIT 
5.1 Apprenticeships  
The committee noted the internal audit report on apprenticeships 
(AUDIT.140322.004). In addition to looking at the college’s controls, testing in line 
with an ESFA audit was also carried out. The audit gave partial assurance with 
improvements required, with 4 recommendations in total, 1 high, 2 medium and 1 low. 
 
LW explained that processes had been introduced since the audit which included 
system alerts in response to programme changes. The policy recommendations from 
the audit would all be addressed.  
 



 

A governor commented that in common with other recent internal audits, this report 
found that the college has good processes and procedures that are not always 
followed and asked for assurance in relation to this. LW responded that there were 
still several manual processes in use which are being digitised, reducing the risk of 
error. AC commented that the ELT is working hard on inculcating a compliance 
culture. Successful efforts have been made to improve mandatory training 
compliance and all staff email accounts were now secured through multi-factor 
authentication. A governor commented that good compliance is fundamental to 
making progress in all areas, including with curriculum and quality.  
 
Action: The FE and apprenticeship admissions policy would be updated to reflect the 
internal audit report recommendation before it goes to board for approval on 28th 
March. 
 
The rest of this item was minuted confidentially. 
 
5.2 Learner Support Funding  
 
The committee noted the internal audit report on learner support funding 
(AUDIT.140322.005). Learner support funding was last audited in 2018/19 and that 
audit provided partial assurance. It is intended that the recommendations from this 
report will support the new management team in this area. Two high priority 
recommendations have been made, both around accuracy of record keeping. In 
addition to these there were 5 medium recommendations from this audit. RW 
commented that the audit has been a positive process and improvements have 
already been made to documenting of support requirements, which has resulted in a 
significant increase in support funding for high needs students. 
 
A governor asked about the Cognassist software, which is used on a voluntary basis 
to assess whether students might have assistance needs related to conditions such 
as dyslexia and dyspraxia. RW explained that Cognassist is a web service, so is 
frequently updated. 
 
The committee discussed being assured that staff are following internal processes 
and procedures adequately in areas not in the current internal audit calendar. AC 
responded that the calendar is based on the current risks faced by the college and 
input from the committee on what should be prioritised is welcomed. MS explained 
that the college is still working its way out of intervention which requires cultural 
change and this takes time. A governor asked whether the college had the resource 
to effect change where needed. MS and LW explained that weekly staffing panel and 
changing attitudes means that staffing in specific areas can be addressed quickly 
according to need. 
 
A governor asked whether the college has a compliance officer. LW and AC 
responded that there are members of staff in specialist areas across the college 
managing different areas of compliance. 
 
RW and MS left the meeting. 
 
5.3 Progress report 
 
The committee noted and reviewed the internal audit progress report 
(AUDIT.140322.006). 
 



 

AB left the meeting. 
 
 

6 RECOMMENDATION TRACKING 
The committee noted the recommendation tracking report (AUDIT.140322.007). 
18 recommendations have been brought forward with 6 completed since the last 
committee meeting. 11 new recommendations have been made in the internal audits 
reviewed at this meeting, resulting in 23 recommendations carried forward to the next 
meeting. There are new additional columns in the recommendation tracking summary 
table to show which recommendations are on track, and any going past their due 
dates. From now on if the college is intending to move a recommendation 
implementation deadline this will be referred to the committee. Of the 6 
recommendations that have passed their due date in this report, 5 are related to 
cyber security. There has been significant progress with all of these 
recommendations, but there is an element of each that remains outstanding. Internal 
audit actions are also brought to the three-weekly professional services managers’ 
meetings to check on progress.  
 
A governor asked how the cybersecurity and other IT-related recommendations were 
being built into the implementation plan for the IT strategy.  
 
Action: AC to ensure IT-related recommendations from internal audit reports are 
added to the implementation plan for the IT strategy.  
 
LW left the meeting. 
 
A governor pointed out that IT facilities improvement is a key part of the college 
improving the quality of its teaching and learning. AC acknowledged this and 
responded that there are challenges with recruiting and retaining skilled IT staff. 
 

7 RISK MANAGEMENT 
The committee noted the risk management update report and risk register (distributed 
as AUDIT.140322.008). The risk management group had last met on 22nd February. 
Three new risks, put forward by board committees, have been added to the college 
risk register. These are around the recruitment of the new CEO and Principal, 
tracking student progress and lost learning as a result of the pandemic.  The residual 
risk score has reduced to 10.6, which is still 3.2 points higher than the college’s risk 
appetite. Risks are noted and fed through to the risk management group from all 
board committees, college management team meetings and professional services 
divisional meetings. 
 
A governor suggested that the training on risk that is on the action tracker for the 
committee would be useful for all governors due to the high proportion of new 
members.  
 
Action: RR to organise training on risk for the audit committee and a risk appetite 
session for the board once the internal auditor tender process is complete and the 
new CEO and Principal is in post. 
 
A governor queried whether a risk should be added to the register relating to staff 
compliance with processes. Another governor asked about how college leadership is 
embedding compliance behaviour. AC responded that college leaders are ensuring 
that they model the behaviours desired from all colleagues. Staff behaviours and 
expectations are also being reviewed as part of development of the new people 



 

strategy. The Chair added that the learning and quality committee are seeing 
improved staff accountability, which provides assurance in this area. 
 
Action: The risk management group to consider whether risk around staff 
compliance with processes and procedures needs adding to the risk register at its 
next meeting. 
 
The committee commended AC on the improvements to management and reporting 
of risk. 
 

8 PROCUREMENT 
The committee noted the report on procurement savings (distributed as 
AUDIT.140322.009). Following the internal audit that had been reported to this 
committee, this report outlined procurement savings that have been made in year, of 
£85,675. The college had also been pleased to achieve approximately £2m in grant 
funding. 
 
A governor asked about price increases and how this might affect the college. DN 
responded that the main price increase likely to affect a college would be its energy 
costs, but that the college is tied into a contract that will protect it from this for three 
years. One issue that is being faced is long lead times on essential IT equipment. 
This has on occasion led to more expensive items being purchased than would be 
ideal due to factors such as time pressure on spending grant funding. Building 
materials such as timber and metal are also increasing in price but the construction 
faculty has adapted well to this. 
 
AC reported that there is a paper going to the finance and assets committee on 21st 
March related to the college’s energy contract. Governors responded that other 
colleges will be similarly affected and a central policy decision on this area would be 
needed before any action should be considered by the college. 
 

9 SUSTAINABILITY 
The committee noted the report on the cost of sustainability initiatives (distributed as 
AUDIT.140322.010). This preliminary work has been costed at approximately £5.6m. 
 
Action: AC to bring more detailed work on college sustainability initiatives and their 
costs to the November meeting of the committee.   
 
A governor asked whether some of the work might pay for itself in the long term, 
especially considering rising energy costs. AC responded that the up-front outlay that 
would be needed for this work would need to be balanced against urgent 
requirements such as improvements to IT facilities. Options that could be considered 
included any sustainability grant funding and Salix loans. 
 
Action:  RR to look into organising a presentation on sustainability for the board in 
the Autumn term. 
 

10 POLICIES 
10.1 Risk Management Policy   
The committee reviewed the risk management policy (distributed as 
AUDIT.140322.011) and resolved to recommend it to board for approval. 
 
10.2 Business Continuity Policy  



 

The committee reviewed the business continuity policy (distributed as 
AUDIT.140322.012). This had been updated extensively, drawing on what the college 
has learned as a result of dealing with the pandemic.  
 
A governor asked how the committee could be assured of the college complying with 
all of its legal obligations relating to the matters covered by this policy. SK responded 
that the key piece of legislation was that relating to Health and Safety, which is largely 
fulfilled by the college’s library of risk assessments. These are managed by the 
dedicated Health and Safety team. Equalities and data protection legislation are also 
relevant, for which the college has in-house experts. In addition, the policy has been 
updated with reference to those of other colleges. 
 
A governor asked whether the business continuity policy is a requirement of the 
college’s insurers. DN confirmed that it is not. 
 
Governors were keen to ensure the supplier lost procedure and the IT disaster 
recovery policy are drafted as soon as possible.  
 
The committee resolved to recommend the policy to board for approval, subject to 
the completion of the supplier lost procedure and IT disaster recovery policy.  
 
Action: AC to bring the outstanding procedures to the next meeting of the committee 
for its information. 
 
SK left the meeting. 
 
10.3 Visible ID Policy  
The committee reviewed the visible ID policy (distributed as AUDIT.140322.013). This 
has been rewritten to improve clarity of the requirements related to lanyards and 
headwear. 
 
Action: GMG to ensure that the policy states that students are required to wear 
lanyards and ID badges, rather than just lanyards. 
 
Action: GMG to insert ‘these include’ at section 4.5.1 so it will read: ‘Due to the 
following headwear items restricting the identification of the wearer, the wearing of 
them is prohibited inside of Nottingham College buildings; these include peaked caps, 
peaked or brimmed hats, hoods and balaclavas.’ 
 
One governor asked how staff are made aware of relevant policies and procedures. 
AC explained that communications around policy updates have been improved, and 
all policies are available on the staff intranet for when colleagues need to refer to 
them. 
 
The committee resolved to recommend the policy to board for approval, subject to 
the above amendments. 
 
10.4 GDPR and DP Policy 
The committee reviewed the data protection policy (distributed as 
AUDIT.140322.014) and resolved to recommend it to board for approval. 
 
The auditors left the meeting. 
 

11 EXTERNAL AUDIT KPI REPORT 



 

The committee noted the report on external auditor KPIs (distributed as 
AUDIT.140322.015). The external auditor had won the contract last year for three 
years subject to maintaining adequate performance annually. The scoring in the 
report indicated that the external auditor was performing well and the college 
recommends that the contract with the external auditors continues. 
 
A governor asked about the scores that had been given and whether any feedback 
was made available to the auditors themselves. AC confirmed that feedback is given 
to the auditors on their performance. 
 
The committee resolved to recommend to board the re-appointment of Mazars to 
undertake the external audit services for the College and subsidiaries for the year 
ending 31 July 2022. 
 

12 APPOINTMENT OF INTERNAL AUDITORS 
The committee noted the update report on appointment of the internal auditors 
(distributed as AUDIT.140322.016). All 4 auditors who have tendered for the contract 
will be seen by a panel including the committee chair on 22nd March. The ability of 
any auditor to understand size and complexity of the college will be taken into 
account.  
 
The committee resolved that it was comfortable to go ahead with the tender process 
with the chair as the sole governor on the panel.  
 
The committee resolved that it would provide its recommendation to appoint the 
internal auditor by email in order for the appointment to be approved by the board at 
its meeting on 28th March. 
 

13 AOB 
There was no other business. 
 

14 DATE OF THE NEXT MEETING 
The next meeting of the committee will take place on Monday 20th June at 5.30 pm 
via Microsoft Teams. 
 
The Chair closed the meeting at 7.59 pm. 

 

 


