
 

 

 

LEARNER & QUALITY COMMITTEE 

Minutes of the meeting held on 

Thursday 1st July 2021 at 10.00am 

via Microsoft Teams 

Present:  Mary Carswell (MC)        Governor and Chair 
   Patricia Harman (PH)  Governor 
   Sharon Townes (ST)  Governor 
   Liam Sewell (LS)  Staff Governor 
   Henry Icke (HI)  Student Governor 
 
In Attendance:  Lynne Craig (LC)  Interim Vice Principal  
   Rachel Wadsworth (RW) Director of Curriculum    
   Ruth Perry (RP)  Director of Quality &    
       Performance    
   Lisa Wilson (LW)  Director of Apprenticeships & Employer 
       Services 
   Jo Welham (JW)   Governance and Corporate Support  
       Manager 
   Chris Todd (CT)   Interim Manager PAE 
   Teresa Kelly (TK)   Consultant 
   Rachel Robson (RR)   Director of Governance 
 

1 WELCOME & APOLOGIES 
Apologies were received from John van de Laarschot and Martin Sim. HI confirmed 
that he would need to leave the meeting by 10.45. 
 

2 DECLARATIONS OF INTEREST 
ST declared that she has relatives studying at the College.  
 
No other interests were declared. 
 

3 MINUTES OF THE PREVIOUS MEETING 
The Committee resolved that the minutes of the meeting held on 13th May 2021 
(Distributed as L&Q.010721.002) be approved as a true record and signed by the 
Chair.  
  

4 ACTIONS & MATTERS ARISING 
4.1 Actions 
The Committee reviewed the open action tracker (distributed as L&Q.010721.003): 
 
4.2.21 Action 13 – Business Cycle update recorded at item 11. Action ongoing. 
11.3.21 Action 2 – LC confirmed that she and PH had met and discussed options on 
attendance data moving forward. They agreed that in-class attendance, and for any 
required future remote learning just one classification will be used. LC shared her 
screen and directed the Committee’s attention to the reporting of KPIs. She 
highlighted the reporting against the Strategic Pillars and the resulting confusion in 
the use of ‘Retain’ to record attendance. LC also highlighted that the use of ‘Achieve’ 
on the dashboard as this is only relevant at the end of the year and does not 
therefore provide a KPI for governors to monitor, adding retention would be 



 

 

preferable. Discussion took place on how to ensure that KPIs were clearly shown and 
the metric that they refer to without ambiguity. LC advised that MIS will change the 
dashboard to clearly show attendance and retention with governor approval. The 
Committee agreed to recommend the change to Board. Action complete. 
11.3.21 Action 3 – Work is continuing to triangulate data. Action ongoing. 
11.3.21 Action 6 – IT connectivity review ongoing. Action ongoing. 
11.3.21 Action 8 – Report on agenda. Action complete  
11.3.21 Action 9 - Report on agenda. Action complete. 
13.5.21 Action 1 – Information to be included in future VP Reports. Action ongoing 
13.5.21 Action 2 – Full QIP shared. Action complete. 
13.5.21 Action 3 – KPIs being added to business cycle. Action complete. 
13.5.21 Action 4 – Dashboard being revised. Action ongoing. 
13.5.21 Action 5 – Report on Care Leavers to be included in future Safeguarding 
Reports. Action ongoing 
13.5.21 Action 6 – Board support portal being reviewed. Action complete. 
 
4.b Matters Arising 
There were no matters arising. 
 

5 INTERIM VICE PRINCIPAL REPORT 
LC presented the Interim Vice Principal Report to the Committee (distributed as 
L&Q.01072121.004). She highlighted key points: 

• TAGs – process completed on time. Small samples have been requested and 
submitted. To date no follow up queries received. A governor noted from the 
report that many Btec students have only received passes, she questioned if 
this was a trend or very different to previous years. RP confirmed that there is 
a ‘pass culture’ that is being challenged. LC confirmed that this has been 
identified as a focus for 21/22. HI reflected on his experience that direction on 
achieving a merit or a distinction was there for those that wanted to. 
Governors and managers agreed that all students need to be stretched. 
Governors were concerned to note that some first year A level students may 
not have performed well enough to progress to year two noting that A levels 
were now delivered as two year linear course. LC agreed but noted the 
previous strategy around the recruitment to A level courses, requirements on 
entry criteria and use of the AS at the end of the first year. Governors sought 
confirmation that any decisions on students progressing would be taken 
equitably and asked if those students would be redirected internally. LC 
confirmed that the process would be undertaken sensitively, with student 
agreement and those students would be given advice on alternative routes 
within College.  

• Small Group Funding and Lost Learning – LC confirmed that a lot of work had 
been undertaken but the whole funding received was not spent. A governor 
questioned why all funding had not been spent. LC confirmed that the College 
had received a significant sum and that online delivery had proved difficult. 
She advised that the work was ongoing. It was noted that a lost learning 
strategy is being produced. 

• Changes to pastoral support within the sixth form – LC confirmed this would 
better support students to make progress.  

 

6 UPDATE ON PROGRESS ON THE QIP 
LC provided the Committee with an update on progress on the QIP (report distributed 
as L&Q.010721.005). LC noted that overall completion of actions had moved to 22%. 
The Committee was updated on the work being undertaken in target setting, 
aspirational targets will be set and ‘locked’. A governor was pleased to note the 
standardised target setting framework and asked if ‘U’ grades are included when 
calculated students’ average GCSE scores, noting the potential in inflate scores in not 
included. RP confirmed that this issued had been worked through.  



 

 

HI left the meeting 
 
A governor highlighted that achievement of target grades requires good quality 
teaching and learning and asked how that would be achieved across the College. LC 
confirmed that teaching and learning was the key focus for the College in 21/22,noting 
that the College was a grade 3 and had a distance to travel. Discussion took place on 
the access to classrooms to undertake observations, LC noted this was being 
undertaken via the use of Advanced Practitioners to support teachers with their 
practice. LS noted the concerns of staff members around grading and judgements, 
noting that all teachers want to improve their practice. He commented on the value of 
peer observations and consistency in the schemes of work. RP advised that the quality 
of teaching and learning remains inconsistent, there are some areas of good practice 
but others where improvement is required. She updated on work in progress to work 
together with teachers to  reflect on their practice and to ownership of their 
improvement through discussion and evaluation. Governors highlighted the need for 
the College to learn from other Colleges in what was working for them and to implement 
change where change was needed. The need to establish a clear consistent  
framework for professional learning was emphasised. LC confirmed that changes are 
only made where they are required, she highlighted that the College is graded as 
‘requires improvement’ and therefore improvement has to be made. A governor asked 
to see more detail on CPL including cost, a plan and detail on what a teacher’s year 
looks like in terms of development.  
 

7 PREDICTED ACHIEVEMENT 
LC presented the report (distributed as L&Q.010721.006). She highlighted the current 
position and noted that all areas had been asked to provide predicted achievement, 
this was new for the College although she confirmed was standard practice in the 
sector. RP updated on practical areas where students have lost confidence during 
lockdown and were now looking to start the year again. The Chair highlighted that 
these issues reinforced the earlier discussion on KPIs, attendance is not a good 
measure of retention. She asked if the College has an effective strategy to re-engage 
students who have been lost from learning and how successful it is.  
 
Action: LC to bring a report to the Committee on the strategies and success of re-
engaging students who dis-engaged over lockdown.  
 
A governor questioned the data received on the decrease in retention in construction, 
noting that the Committee had previously been reassured that measures were in 
place to retain those students. RP confirmed that online delivery had proved a 
struggle in this area. LC noted the exceptional reasons for the retention issues in 
20/21 and confirmed this would not be acceptable in 21/22. A governor highlighted 
the link between retention and achievement, students who are retained must achieve. 
The Chair highlighted the need to support staff to improve to enable students to 
achieve.  
 

8 QUALITY CYCLE 21/22 
The Committee reviewed the Quality Cycle (distributed as L&Q.010721.007). LC 
advised that there would be in-year changes. A governor questioned that the 
Committee was not scheduled to receive a report on improving teaching and learning 
until March. LC confirmed that a report would be brought earlier. 
 
Action: LC to bring a report on improving teaching and learning in the autumn term. 
 
 The Committee supported the cycle.  
 

9  SELF ASSESSMENT CYCLE 



 

 

Governors received and reviewed the SAR cycle (distributed as L&Q.010721.008). 
LC explained the process and noted the recent staff training on how to write concise 
evaluation statements and on the new software to support the process. She asked 
governors to confirm the level of engagement that they would want to have. 
Governors noted the previous benefits of sitting in on some of the faculty SAR 
meetings and confirmed that they would want to do that again. RP confirmed that she 
would share the meeting calendar when available so that governors can confirm 
which meeting they wish to attend. Meeting likely to be hybrid.  
 
Action: RP to share the SAR validation meeting calendar with governors 
 
 The Chair reflected on the involvement of governors in 20/21 in the SAR/QIP 
validation and approval process. She noted that all governors should be given the 
opportunity to attend faculty validation meetings, highlighting the useful perspective 
that governors with differing skill sets can bring. RR highlighted the vacancy 
remaining on the Committee for another independent governor, this can be looked at 
over the summer. 
 
LC noted that work on writing the new QIP would start very soon, noting the need to 
ensure that the College always has an active QIP. Governors agreed with this. 
 

10 SAFEGUARDING 
10.1 Safeguarding Report 
RW presented the Report on Safeguarding for quarter 3 (distributed as 
L&Q.010721.009). She highlighted the headlines from the Report: 
 

• Confirmation of arrangements for the leadership and oversight of Safeguarding 
including new appointments to the Safeguarding team 

• Report from November Safeguarding Audit undertaken by City Council still 
awaited. RW noted that this has been chased on numerous occasions and that 
the Principal/CEO is now reviewing the situation 

• Actions taken and plans in place in response to recent Ofsted Report on sexual 
harassment in schools and colleges   

• Events held to raise awareness of Prevent amongst students and staff. Further 
training to be arranged, including updates for governors. 

• Data on referrals. RW confirmed that if governors access the Safeguarding 
information available on the dashboard they will see a breakdown of the ‘other’ 
category. 

 
A governor asked if future reports could include the impact on progress and 
achievement on students who are the subject of referrals.  RW noted the potential 
difficulties with the system to enable data to be reported on in this way but confirmed 
that she would do that or to bring case studies if this were not possible. 
 
Action: RW to include the impact on progress and achievement on students who are 
the subject of referrals 

 
PH (Safeguarding Link Governor) noted the need for a higher response to be achieved 
on Prevent training, she requested that future reports include a breakdown of staff 
training undertaken on Safeguarding and Prevent. PH confirmed that she would be 
meeting with RW next week. 
 
Action: RW to include an update on staff training in future Safeguarding Reports 
 
10.2 Safeguarding Policy 
The updated Policy was received and reviewed (distributed as L&Q.010721.010). It 
was noted that this included changes to personnel  and that no changes to this policy 



 

 

had been needed in response to the Keeping Children Safe in Education (KCSIE) 
update from earlier in the year. It was noted that an updated KCSIE will be released 
for the 21/22 academic year and any required Policy revisions will be made in 
response to that and brought to the Committee for further review. 
 
The Committee resolved to recommend the Policy to the Board for approval. 
 

11 COMMITTEE BUSINESS CYCLE 
RR and TK updated the Committee on progress with the Business Schedule for 
21/22. The number of meetings for the year will be five and now that the Quality 
Cycle has been shared the Schedule will be completed and shared in the next few 
days. TK confirmed that this would be shared with LC for her comment and 
agreement ahead of circulation to the Committee. IT was agreed that the Schedule 
would then be shared with Committee members via email for comments, any 
amendments made and then recirculated for approval.  
 

12 AOB 
There was no AOB. 
 

13 DATE OF NEXT MEETING 
The next meeting is scheduled for Thursday 23rd September 2021 at 10.00am. A 
potential College meeting clash was highlighted by the Chair. RR confirmed that she 
would resolve and confirm the time/date as soon as possible.  
 
The Chair closed the meeting at 11.59am 
 

 

 


