
 
 

 

 

 

LEARNING & QUALITY COMMITTEE 

Minutes of the meeting held on 

Thursday 30th June at 10.00am 

at the City Hub, Nottingham 
 
Present:  Mary Carswell (MC)        Governor and Chair 
   Patricia Harman (PH)  Governor 
   Sharon Townes (ST)  Governor   
   Martin Sim (MS)                     Interim Principal/CEO and Governor 
   Liam Sewell (LS) Staff Governor 
    
 
In Attendance:  Mohammed Ramzan (MR) Deputy Principal Curriculum, Quality and 
       Student Experience 
   Janet Smith (JS)  CEO and Principal Designate 
   Andy Comyn (AC)  Deputy CEO / CFO 

Lisa Wilson (LWi)  Executive Director of Employer  
    Services    

   Ruth Perry (RP)  Director of Teaching and Learning  
       Development and Innovation  
   Caroline Sheard (CS)  Director of Study Programmes 
   Rachel Wadsworth (RW) Director of Student Services 
   Lauren Waters (LWa)  Director of Quality 
   Rachel Robson (RR)  Director of Governance 

Jo Welham (JW) Governance and Corporate Support 
Manager 

Sam North (SN) Study Programme Manager item 7.2 
 

1 WELCOME & APOLOGIES 
158 Apologies were received from Natalia Maziarz and Andy Griffin. MC welcomed 

JS to her first L&Q committee meeting. 
 

2 DECLARATIONS OF INTEREST 
159 No declarations of interest were received. 
 

3 MINUTES OF THE PREVIOUS MEETING 
160 The Committee resolved that the non-confidential and confidential minutes of 

the meeting held on 29th May 2022 (distributed as L&Q.300622.002/003) be 
approved as a true record and signed by the Chair. 

 

4 ACTIONS & MATTERS ARISING 
4.1 Actions 
161 The Committee reviewed the Action Tracker (distributed as L&Q.300622.004): 
Action 2 19.05.22: to ensure T levels are included in the Deputy Principal’s report to 
the board in July. Action not yet due.  



 
 

Action 4 19.05.22 MR confirmed that staff have received clear direction on functional 
skills and GCSEs for 22/23. LS confirmed that he would liaise directly with MR if any 
staff were still unclear. Action complete.  
Action 9 19.05.22: To provide governors with a breakdown of HE grades. Action not 
yet due. 
Action 11 19.05.22: To share comms around NM’s re-election as SU President. 
Action ongoing, being followed up with wellbeing team.  
Action 14 19.05.22: Safeguarding annual report at top of agenda for September 
meeting. Action not yet due. 
All other actions were agreed to be complete. 
 
4.2 Matters Arising 
162 There were no matters arising. 
 

5 QUALITY AND PERFORMANCE 
5.1 Report from the Deputy Principal 
163 The committee received the report from the Deputy Principal Learning, Quality 

and Student Experience (distributed as L&Q.300622.005). MR highlighted the 
key points: 

• Progress made in 21/22 have provided firm foundations for 22/23 

• Closing achievement and planning for 22/23 being completed 

• Funding secured for 25 Stony Street 

• Performance reviews completed, 2 areas in intervention.  

• High Pavement, now have curriculum specialists in curriculum leadership 
roles 

• Data dashboard, work underway to progress teacher data dashboard 

• Quality calendar shared to assist governors in planning visits. Governors 
asked for greater direction in where that would be most relevant. 

 
5.2 KPIs and target setting for next academic year 
164 The committee received a verbal update from the Deputy Principal Learning, 

Quality and Student Experience on target setting for 22/23. JS supported the 
need to ensure that targets set are aspirational but realistic. A governor 
questioned the methods used to calculate the enrolment conversion rate and 
sought confirmation that application data was being captured by headcount not by 
number of applications. RP confirmed that this issue had been resolved and that 
the system is able to identify where an applicant has made multiple applications. 
A governor asked if work was underway to improve the conversion rate. RP 
confirmed that in excess of 100 keep warm and get ready events were planned, 
and that faculty areas are being challenged to secure internal progression.  

 
5.3 Student performance and outcomes 
165 The committee received the report from the Director of Quality (distributed as 

L&Q.300622.006).  Predicted achievement for 21/22 was reviewed, LWa 
confirmed the process undertaken and highlighted areas of concern. JS noted 
that other A level providers publish data on A level outcomes based on pass rates 
not on achievement rates. A governor asked how the predictions are triangulated 
and monitored. MR confirmed that all directors now have a clear focus on every 
learner; progress, attendance and achievement are now tracked. Termly reports 
on predicted achievement are reviewed.  

 
5.4 Commercial provision update 
166 The committee received the report from the Executive Director Employer 

Services (distributed as L&Q.300622.007). LWi provided governors with an 
update on the current position with subcontracted provision. The ongoing work to 



 
 

meet the AEB budget was highlighted. LWi updated on the outcomes of the TLA 
reviews undertaken in April and the resulting action plans and monitoring in place. 
A governor queried the 100% reported attendance and asked for confirmation that 
attendance is being recorded correctly, noting a previous query raised around the 
marking of registers. LWi confirmed this would be further monitored during the 
review process.  

 
5.5 Work placement and CDF update 
167 The committee received the report from the Director of Study Programmes 

(distributed as L&Q.300622.008). CS updated on the outcome for 21/22. She 
noted that across the sector colleges have been struggling to meet placement 
requirements, with achievement ranging from 40% to 60% of the set target. The 
reasons for this, as set out in the report, were reviewed by the committee. A 
governor noted the shortfall of external placements completing in year and asked 
if the potential risk to the learners obtaining their qualifications had been 
mitigated. CS explained the actions taken to ensure that grades did not suffer and 
that learners had the opportunities required. The problems in construction around 
the necessity for learners to hold a CSCS card were considered in some depth. 
Governors queried the root of the problem and the actions in place to remove 
barriers for learners. CS noted the need for learners to sit an exam to gain the 
CSCS card and confirmed that the Head of Centre was working to ensure the 
requirement for the CSCS card would not be an issue moving forward. A governor 
questioned why the pharmacy T level would not be delivered in 23/24. CS 
confirmed that this has been delayed until it is ready for delivery.  

 

6 TEACHING AND LEARNING 
6.1 Report from the Director of Teaching and Learning Development and 
Innovation 
168 The committee reviewed the report (distributed as L&Q.300622.009). Governors 

noted the positive progress and milestones achieved in 21/22. A governor sought 
confirmation that teachers are given the time to develop their practice. RP 
confirmed that there is protected time in the timetable on a Wednesday afternoon 
for professional development.  
 

7 QIP 21/22 
7.1 QIP update 
169 The committee reviewed the QIP update report, (distributed as          
L&Q.300622.010), presented by the Director of Quality. A governor questioned the 
use of language within the report and the resulting impact on staff. MR confirmed that 
the language used with staff reflected ‘getting to excellent,’ noting that the college 
was on a journey. A governor noted that the target to deliver good was referred to as 
not being due until 2023, and further noted that the implication is that is it acceptable 
to take longer to achieve ‘good’. Governors highlighted that current learners should 
receive a good educational experience at the college and noted the need to consider 
the language used in reports and throughout the college.  

  
7.2 Progress against measures beneath the top-line QIP KAFI 4 
170 The committee received a presentation from the Study Programme Manager 

(presentation distributed to governors in the meeting pack). The presentation 
gave governors an insight into the purpose and rationale for remodelling tutorial 
provision, the strengths and areas to be developed, the model and intent for 
22/23, and the implementation strategy and impact vision. SN confirmed that a 
new tutorial team was being put into place to deliver the tutorial programme, he 
confirmed that the team will receive two weeks induction training and CPD 
through the year. Governors sought confirmation that the previously complex and 
rigid tutorial model would not remain. SN confirmed that since February 2022 a 



 
 

more student led model was being delivered that is bespoke to each faculty area. 
A framework is in place but without the previous rigidity. SN confirmed that each 6 
week period would follow a particular focus but confirmed that there would be 
flexibility related to the level and to the main area of study. This flexibility will 
enable the provision to respond to events and to respond to learner input.  
Governors asked for further clarity on the framework. Action - CS to share the 
scheme of work. A governor asked how the posts required to deliver the model 
would be filled. SN updated on recruitment to date and a current recruitment 
process. MS reflected on the successful internal appointments and the robust 
nature of the planned induction training. Governors queried how vocational staff 
will be made aware of the content of delivery and  how records will be kept of 
attendance. SN confirmed that vocational staff will receive training on the new 
model, the roles of the various tutorial staff and how this will be tracked. 
Attendance will be monitored, and all meetings with tutorial staff will be recorded. 
The committee were pleased to note the progress made in development and 
requested an update in 22/23. MR confirmed that link governor visits should 
reflect on tutorials in 22/23. 

 
8 STUDENT AND EMPLOYER FEEDBACK 

Term 2 student survey report 
171 The committee received the student survey report for term 2, presented by the 

Director of Quality (distributed as L&Q.300622.011). A governor questioned the 
data presented and asked if responses were received from adults and could this 
be shown in the data. LWa advised that the data is not split by age group at 
present, though the benefit of doing so was noted. A governor asked how 
learners are made aware of responses to the outcomes of surveys. LWa 
confirmed that responses are fed back to student voice boards. Governors 
questioned how outcomes are shared with other learners, the potential positive 
impact of ‘you said, we did’ campaigns were highlighted. It was noted that student 
reps are expected to feedback. Governors emphasised the need for greater 
emphasis on what happened as a result of the survey outcomes. A governor 
noted the overall participation level and questioned whether it would be possible 
to get closer to 100% completion. It was noted that this would in future be linked 
to tutorial activity.  
 

9 STUDENT SAFETY AND WELLBEING 
9.1 Report from Director Student Services 
172 The committee received the report, presented by the Director of Student Services 

(distributed as L&Q.300622.012). Governors noted that an enrolment co-ordinator 
has been appointed to oversee enrolment across all sites and there has been a 
good response from staff to support enrolment. A governor requested 
confirmation that a framework is in place that will check on learners enrolling on 
the same  level programme for next year where they have not passed English and 
maths. RW confirmed that there were specific criteria for progression, tutors are 
aware and will have spoken to learners. MS has explained that there is no reason 
not to progress because a learner has not passed English and/or maths. Any 
other potential blocks to progression are discussed with learners by careers 
advisors and faculty areas. Plans are in place for induction and enrichment 
activities for the start of the academic year.  

173 A review of high needs provision has been undertaken. There is an increased 
focus to ensure greater consistency in high needs provision across the college. A 
governor noted previous recruitment issues and asked if LSA positions have been 
filled. RW confirmed that the college is in a much better position than at the start 
of the calendar year, further recruitment is underway.   



 
 

174 RW highlighted challenges in ensuring 100% compliance in some areas. Will 
seek to achieve 100% confirmation from staff and governors that updated KCSIE 
for 22/23 has been read by 5th September.  
 

10 POLICY REVIEW 
The committee reviewed the following policies: 
10.1 Safeguarding policy 
175 The committee reviewed the safeguarding policy (distributed as 

L&Q.300622.013). Governors made a further request to ensure that any updated 
policies are brought forward for review with all amends highlighted. RW advised 
that the amends made were in line with the updated KCSIE and to meet the 
requirements of the OU. PH, safeguarding link governor, noted the short notice 
given in respect of the updates required by both KCSIE and the OU. The 
difference between ‘should’ and ‘must’ was considered. The committee requested 
that PH works with RW to review the amends and resolved to recommend the 
updated policy to the board for approval, subject to minor amendments. 

 
Action: PH and RW to meet following this meeting to agree on amendments to the 
safeguarding policy ahead of its recommendation to the July board meeting. 
 
10.2 Bursary policy 
176 The committee reviewed the bursary policy (distributed as L&Q.300622.014) and 

resolved to recommend it to the board for approval, subject to the changes made 
being highlighted for reference. 

 
10.3 HE bursary policy 
178 The committee reviewed the HE bursary policy (distributed as L&Q.300622.015) 

and resolved to recommend it to the board for approval. 
 
10.4  HE fees policy 
179 The committee reviewed the HE fees policy (distributed as L&Q.300622.016) and 

resolved to recommend it to the board for approval, subject to clarification of the 
language in section 7. 

 

11 REVIEW OF RISKS 
180 The committee considered risks related to the items covered during the meeting 

and identified that consideration should be given to adding to the risk register the 
reduction of apprentices past their end date to below the target threshold.  
 

12 COMMITTEE BUSINESS 
12.1 Committee Terms of Reference, Business Schedule and Self- Assessment 
questionnaire 
 
181  The Committee received the Terms of Reference and Business Schedule for 

22/23 (distributed as L&Q.300622.017) and resolved to recommend them to the 
board for approval. Governors noted that the number of external governors would 
be up to 6 and that 6 may not always be required. 
 

182 The Committee approved the self-assessment questionnaire for distribution to 
members. 
 

13 THE NEXT MEETING 
183 The committee approved the suggested agenda items as set out in paper 

L&Q.300622.018.  
 

14 ANY OTHER BUSINESS 



 
 

184 MR noted that this would be LWa’s last meeting ahead of her parental leave, all 
wished her well. Governors noted that 21/22 had been the first full year of 
operation for the committee and thanked staff for the work out into writing reports. 
MC noted that this was MS’s last meeting and thanked him for his input to the 
committee during his time with the college.  
 

15 DATE OF NEXT MEETING 
185 The next meeting of the committee will take place on 4.30pm on Monday 26th 

September 2022.  
 
The Chair closed the meeting at 12.35 pm. 

 

 


