
 

 

 

LEARNING & QUALITY COMMITTEE 

Minutes of the meeting held on 

Thursday 19th May at 10.00am 

at the City Hub, Nottingham 
 
Present:  Mary Carswell (MC)        Governor and Chair 
   Patricia Harman (PH)  Governor 
   Sharon Townes (ST)  Governor   
   Martin Sim (MS)                     Interim Principal/CEO and Governor  
   Henry Icke (HI)  Student Governor 
 
In Attendance:  Mohammed Ramzan (MR) Deputy Principal Curriculum, Quality and 
       Student Experience 

Lisa Wilson (LWi)  Executive Director of Employer  
    Services    

   Ruth Perry (RP)  Director of Teaching and Learning  
       Development and Innovation  
   Caroline Sheard (CS)  Director of Study Programmes 
   Rachel Wadsworth (RW) Director of Student Services 
   Lauren Waters (LWa)  Director of Quality 
   Rachel Robson (RR)  Director of Governance 

Jo Welham (JW) Governance and Corporate Support 
Manager 

Claire Noble (CN) Advanced Practitioner (Item 8.2 only) 
 

1 WELCOME & APOLOGIES 
126 Apologies were received from Liam Sewell and Natalia Maziarz. Andy Griffin did 

not attend. The Chair noted that this would be HI’s last meeting and thanked him 
for his valuable contributions at the committee and at Board meetings during his 
time as a student governor.  

 

2 DECLARATIONS OF INTEREST 
127 No declarations of interest were received. 
 

3 MINUTES OF THE PREVIOUS MEETING 
128 The Committee resolved that the non-confidential and confidential minutes of 

the meetings held on 24th February and 11th March 2022 (distributed as 
L&Q.190522.002, 003 and 004) be approved as a true record and signed by the 
Chair. 

 

4 ACTIONS & MATTERS ARISING 
4.1 Actions 
129 The Committee reviewed the Action Tracker and resolved that all actions were 

complete. 
 
4.2 Matters Arising 
130 There were no matters arising. 
 



5 QUALITY AND PERFORMANCE 
5.1 Report from the Deputy Principal 
131 The committee noted the report from the Deputy Principal Learning, Quality and 

Student Experience (distributed as L&Q.190522.006). Preparation for offering T 
levels from the 23/24 academic year is underway. A positive meeting has 
recently been held with the T level lead from the AoC regarding the college’s 
progress. A governor asked whether there was any challenge being experienced 
in securing work placements that met the T level requirements. CS explained that 
the college has been working with other colleges already teaching T levels and 
this was helping with ensuring the engagement with employers that will be 
needed to achieve these. RP explained that the college has been part of the 
capacity development fund (CDF) for the past two years and meeting the 
deadlines and targets that are part of this scheme. MS told the committee that 
the college had had challenges with staffing in order to provide the work 
placements required to fulfil the conditions of the CDF. The Chair suggested that 
the risk around being able to deliver T levels should be reflected in the college 
risk register. 

 
Action – MR - a specific item on provision of work placements for T levels/CDF 
should be brought to a future meeting of the committee. 
 
Action – MR/RR to ensure that T levels are included in MR’s report to Board in July 
and is highlighted in the feedback to Board from this meeting. 
 
131 There are challenges around retention in some areas. Overall, retention for 16-18 

is as expected and 19+ retention is good. Attendance post Easter has continued 
to prove challenging, but attendance at exams on 18th May was 91.2%, which is 
higher than the 80% for GCSE attendance experienced previously. A governor 
asked whether there was concern over likely GCSE results this year given the 
lower attendance overall and CS agreed that the marks would show whether 
attendance had had an effect. A governor asked what the causes were for 
course areas where retention was low. MR explained there were several, 
including students not having been put on the right course to start with and staff 
performance issues, particularly around classroom behaviour management. 
Teams were being trained on neurodiverse behaviours and performance and 
IAG issues are being managed. RW reported that catch up funding has been 
used for 8 behavioural mentors and achievement coaches are becoming 
wellbeing mentors, to sit within the wellbeing team rather than the curriculum. 
Building work is also being carried out at several campuses over the summer to 
improve facilities.  

 
Action – JW to share Hub summer building plans with governors.  
 
132 CS and LW reported that it will only be apprentices that take functional skills 

exams from next academic year, as required, and all other students will take 
GCSEs where needed. A student governor welcomed this, based on his own 
experience of functional skills exams.  

 
Action – MR to ensure all staff are clear on where functional skills and GCSEs will 
apply in future. 
 
133 A governor commented that adult recruitment was still low given the late stage in 

the year. MR responded that targets had been reprofiled and further 
subcontracting has been used to ensure targets are met. LW advised that the 
college is still expected to reach the 97% delivery threshold for this year.  

 
Action –MR to ensure that any deviation from target is shown in the KPI report 
 



5.2 Staff development  
135 The committee noted the update report from the Director of Teaching and 

Learning Development and Improvement (distributed as L&Q.240222.007), a 
summary of recent CPD days for curriculum staff. The top five TLA projects that 
have been developed following these CPD days will be showcased at an event at 
the end of the summer term and presented to each relevant campus so teachers 
can use them in their practice for 22/23. The Chair asked what action was being 
taken with the 22% of teachers who had not attended the CPD. RP explained that 
was partially as result of some staff not having scanned in on the day, and that 
non-attendance information had been shared with faculties. Development of 
practice is being established as mandatory for all teaching staff. Governors 
commended the progress that had been made with teaching staff development so 
far. A governor commented that a dashboard should be available for FAMs to 
enable them to track development activity of the staff for whom they have 
responsibility. MR confirmed that a teacher dashboard is under development and 
governors are keen to received updates on the progress with this. 

 
Action – JW to invite governors to project presentations when details available. 

 
5.3 Destinations 
136 The committee noted the update report from the Director of Quality (distributed 

as L&Q.190522.008) on student destinations data for 20/21. This data had been 
affected by the pandemic and capturing a greater proportion of destinations data 
for leavers is needed. A governor commented that further work is required to look 
at whether the intended destinations of learners matches actual destinations. 
LWa explained that this data is captured and work with FAMs to ensure action is 
taken where there are discrepancies. One governor asked about the 33% of 16-
18 students who had moved to a further course at the same level in 20/21 and 
what this looked like currently. RW explained that the level for 21/22 is much the 
same as that for 20/21. MS explained that college policy has been changed so 
students who pass the vocational elements of level 2 could move to level 3 and 
continue working on their English and maths, when previously this had been a 
barrier to progression. Governors commented that RAG rating of the data would 
be useful so direction of travel between different years could be understood. 
 

5.4 Apprenticeships update 
137 The committee noted the update report from the Executive Director of Employer 

Services (distributed as L&Q.190522.009). The expected achievement rate for 
this year is 59%, which is higher than NARTs and 20/21. The biggest concern at 
present is the number of learners past end date, although this is coming down. A 
governor commented on the low first-time pass rate for functional skills. LW 
agreed that this delays achievement for some students and explained that 
intensive work is being done with those affected. Another governor asked how 
long it would take to get the number of apprentices in learning past their end date 
down. LW explained that the target is to get this to 10% of all apprentices in 
learning and that another year was probably needed to achieve this.  

 
5.5 Subcontracted provision update 
138 The committee noted the update report from the Executive Director of Employer 

Services (distributed as L&Q.190522.010), which had been prepared by an 
external consultant. Subcontracting arrangements had started late this year but it 
is expected that the target level of income will be achieved. The review of 
subcontracted provision has resulted in an action plan which has been built into 
the QIP. One governor noted that subcontractors report to the college on a 
monthly basis and asked what is done when safeguarding concerns arise at a 
subcontractor. RW explained that the same process was followed as would 
happen as within the college and that she liaises frequently with the 
subcontracting team. Another governor asked whether an issue around 



subcontractors not marking registers in a timely way was a potential safeguarding 
concern. MS responded that unannounced visits to subcontractors are 
undertaken, and registers are checked during these. The governor suggested that 
the register return could be made more frequently.  

 
Action – LW and RW will review how register marking by subcontractors is monitored 
and ensure attendance is being monitored in a timely way.   
 

6 TEACHING AND LEARNING 
6.1 Report from the Director of Teaching and Learning Development and 
Innovation 
139 The committee noted the report, which covered the TLA review undertaken in 

March (distributed as L&Q.190522.011). The rigour of the process has improved 
with external experts used across multiple faculty areas and apprenticeships. All 
Heads and FAMs agreed on 3 key college-wide actions for term 3 to improve the 
quality of teaching in their areas. Feedback from those involved in the process 
has been positive. Progress is being monitored by the teaching and learning and 
quality teams.  

140 A governor asked about the areas for development that had been highlighted as 
a result of the review. RP responded that the pace of improvement was not fast 
enough in some cases and key actions were in place for all leadership levels 
down to FAMs to improve this. Some areas have been shown to be a solid good 
where this was not the case previously and self-assessments are accurate. What 
is being addressed now is the lack of progress with recognised actions.  
 

HI left the meeting (11.20 am).  
 
141 Another governor commented on the proportion of work not marked on time. RP 

conceded that assessing for learning was not taking place as it should be, 
although half-termly audits on marked work are now being undertaken. Several 
governors indicated their support for the approach but emphasised that work 
needs to be marked well in order for students to move forward and improve. 
 

6.2 HE Performance review 
 
142 The committee noted the update report (distributed as L&Q190522.012). The 

Chair informed the committee that she is working with the college on achieving 
the OU as a recognised validation partner of the college. LW reported that an 
internal survey of HE students has been conducted which showed variability in 
student satisfaction across different courses. Work is ongoing to link those areas 
scored highly with others to improved responses across all areas. 

 
Action – LW and RR to ensure that the list of HE courses validated by NTU and OU 
is shared with governors. 
 
Action – following requests from governors, a breakdown of grade profiles for HE 
students to be provided by LW. 
 
6.3 SEND update 
143 The committee noted the update report (distributed as L&Q.190522.013), 

presented by the Director of Student Services. A governor noted that while 
specialist area SLDD provision is good, cross-college SLDD provision needs 
improvement. The Chair pointed out that the college had now won funding to build 
a new SLDD provision on the Basford campus which will improve provision for 
areas such as life skills. Students are involved in the process of designing the 
new provision and LW is working with the Head of Centre in this area to move 
some SLDD learners into apprenticeships. 

 



7 QIP 21/22 
7.1 QIP update 
144 The committee noted the QIP update report, (distributed as L&Q.190522.014), 

presented by the Director of T&L D&I. KAFI 5 and 6 are partially met and the 
remaining areas are in progress. Smaller milestones are being developed for 
22/23 so it is easier to measure progress over the year. LWa pointed out that a 
key risk is the low English and maths attendance and the effect this might have 
on achievement.  

 
145 RP reported that the processes for each improvement area had only been laid 

this year so it is difficult to measure their progress with respect to retention, 
achievement and attendance now. A governor asked how it will be determined 
that improvements aren’t happening fast enough where this is relevant when 
there are only a finite number of impact measures available. The Chair suggested 
it might lead to a different action next year related to the same desired outcome. 
RP explained measures such as attendance would be broken down by term for 
22/23. A governor queried how target grades are set given the proportion of 
students reported as working above their target grade. RP explained that target 
grades are set by Alps but that they need monitoring more frequently over the 
year. 

 
Progress against measures beneath the top-line QIP KAFI 1 
146 The committee received a presentation from Claire Noble, lead advanced 

practitioner. Discussions have been held with practitioners across the college 
about how each of 5 suggested assessment methods will be used to improve 
assessment in each faculty.  

 
147 A governor commented that the regular assessment to inform learning target 

should be 100% and that the increase of 14% shown in the slides did not reach 
this. MR confirmed that the target is 100%.  

 
148 A governor asked if the data shown in the presentation was correlated with any 

other information. CN responded that 88% of students in a recent survey had 
agreed that they receive regular feedback to help them improve in their learning. 
RP explained that formative assessment is being put in place, but it is too soon 
for it to show an impact on achievement. A governor commented that all teachers 
should understand the premise behind formative and summative assessment and 
be using both habitually. CN responded that the culture change needed to ensure 
teachers take responsibility for their own regular CPD is underway. Schemes of 
work for 22/23 are being prepared now with advanced practitioner support and 
key assessment points are set for the year so staff have a clear framework. 

 
Action – JW to circulate presentation slides and example assessments to committee 
members. 
 

8 STUDENT AND EMPLOYER FEEDBACK 
Student voice report 
149 The committee noted the student voice report for term 2, presented by the 

Director of Student Services (distributed as L&Q.190522.015). Governors asked 
about the varied response of learners to target stickers and suggested that these 
might be more appropriate for some learners than others. 
 

150 A governor commented that students do not value tutorials as highly as they 
should. RW explained that a large amount of work is being done with tutors in this 
area. A governor commented that the tutorial scheme of work should be set for 
the subsequent year before the summer holiday and the content made clear to 
learners so they know what to expect. RW explained that this is the approach 



being taken, with particular emphasis on safeguarding and sexual harassment 
awareness for next year.  

 

9 STUDENT SAFETY AND WELLBEING 
9.1 Report from Director Student Services 
151 The committee received the report, presented by the Director of Student Services 

(distributed as L&Q.190522.016). Enrolment plans are complete and early 
enrolment is underway. A new wellbeing co-ordinator has been appointed, and 
NM has been elected as the SU president again for 22/23. Communication on this 
will be coming out shortly. 

 
Action – JW to distribute comms related to NM’s re-election to committee members. 
 
9.2 Q3 Safeguarding report 
152 The committee received the report, presented by the Director of Student Services 

(distributed as L&Q.190522.017). The highest number of safeguarding referrals 
currently relate to self-harm and mental health issues which is consistent with the 
experience of other colleges and the local authority. RW has met regularly with 
the safeguarding link governor and the chair of governors is always informed of 
any incident where the LADO is involved. 

 

10 REVIEW OF RISKS 
 
153 The committee agreed that the key risk identified from this meeting is continuing 

to meet the requirements of the CDF, in order to ensure that T levels can be 
delivered in future. 

 
Action – E/SLT dashboard – data by faculty area to be changed to data by centre. 
 
MR left the meeting (12.25 pm).  
 

11 THE NEXT MEETING 
154 The committee approved the suggested agenda items as set out in paper 

L&Q.190522.018. Members agreed that the KAFI for focus at the next meeting 
should be KAFI 4, tutorials. In addition, items to the next meeting should include: 

• T level update (CDF) 

• Data dashboard update 

• OU validation partner assessment outcome 
 
Action – JW to add 30 minutes to the meeting time for 30th June to enable all 
business to have sufficient time 
 
Action – RR to ensure the safeguarding annual report is at the top of the agenda for 
the September meeting to ensure sufficient time is allocated. 
 

12 ANY OTHER BUSINESS 
155 This was minuted as confidential. 
 
LW, CS and MR left the meeting (12.30pm). 
 

13 DATE OF NEXT MEETING 
156 The next meeting of the committee will take place on Thursday 30th June at 

10.00 am. 
 
The Chair closed the meeting at 12.35 pm. 

 

 


