
 
 

 

 

LEARNING & QUALITY COMMITTEE 

Minutes of the meeting held on 

Thursday 18th November 2021 at 10.00am 

     at the City Hub, Nottingham 
 
Present:  Mary Carswell (MC)        Governor and Chair 
   Patricia Harman (PH)  Governor 
   Sharon Townes (ST)  Governor   
   Liam Sewell (LS)  Staff Governor 
   Henry Icke (HI)  Student Governor 
 
In Attendance:  Mohammed Ramzan (MR) Deputy Principal Curriculum, Quality and 
       Student Experience   
   Rachel Wadsworth (RW) Director of Student Services   
   Ruth Perry (RP)  Director of Teaching and Learning  
       Improvement and Innovation  
   Lisa Wilson (LW)  Executive Director for Employer  
       Services  
   Rachel Robson (RR)  Director of Governance 
 

1 WELCOME & APOLOGIES 
048 Apologies were received from John van de Laarschot, Andy Griffin, Natalia 
Maziarz (will be unable to attend meetings due to timetable clash) and Martin Sim 
 

2 DECLARATIONS OF INTEREST 
049 No declarations of interest were received. 
 

3 MINUTES OF THE PREVIOUS MEETING 
050 The Committee resolved that the minutes of the meeting held on 23rd September 
2021 (Distributed as L&Q.181121.002) be approved as a true record and signed by 
the Chair. 
 

6 ACTIONS & MATTERS ARISING 
LS joined the meeting 
4.1 Actions 
051 The Committee reviewed the open action tracker (distributed as 
L&Q.181121.003): 
11.03.21 Action 3 Dashboard changes underway. Action complete. 
11.03.21 Action 6 IT connectivity embedded in new strategy. Action complete. 
13.05.21 Action 4 30 day attendance data available on dashboard. Action complete. 
13.05.21 Action 5 RW confirmed that tracking of looked after children and care 
leavers is now in place and will be included in future reports to the committee. Action 
complete.  
01.07.21 Action 1 Students engaged though lost learning strategy. Action complete. 
01.07.21 Action 4 RW confirmed that it was possible to track data on individual 
students internally and that this work is carried out by achievement coaches. She 



 
 

advised that it is difficult to extract data for reports to governors but that further work 
with MIS could be undertaken. Governors asked that this action be amended to 
bringing a sample of the tracking underway to the next meeting. Action amended. 
01.07.21 Action 5 RW confirmed that work was underway to ensure all staff 
completed outstanding mandatory training. Governors expressed concern that this 
was not followed up and action taken to ensure compliance. MR confirmed support 
for a tough approach to issues of compliance. RR advised that this issue was on the 
agenda for the upcoming Workforce and Development Committee meeting. 
Governors requested that outstanding figures are reported in Safeguarding Reports 
to this committee. Action ongoing.  
23.09.21 Action 1 documents amended ahead of Board. Action complete. 
23.09.21 Action 2 Action tracker fully updated. Action complete. 
23.09.21 Action 3 Review of withdrawals in DP Report. Action complete 
23.09.21 Action 4 CEO report contained information requested. Action complete. 
23.09.21 Action 5 CEO report contained information requested. Action complete. 
23.09.21 Action 6 Contact made with AG. Action complete. 
23.09.21 Action 7 Report to meeting in February 2022. Action ongoing. 
23.09.21 Action 8 Student Voice Strategy updated. Action complete. 
23.09.21 Action 9 Current Safeguarding Policy online. Action complete. 
23.09.21 Action 10 RW briefed on Cyber IA Report. Action complete. 
23.09.21 Action 11 Report taken to Board. Action complete. 
23.09.21 Action 12 Report taken to Board. Action complete. 
23.09.21 Action 13 SAR meeting held. Action complete.  
 
4.2 Matters Arising 
052 There were no matters arising.  
 

5 QUALITY AND PERFORMANCE 
5.1 Report from Deputy Principal Curriculum, Quality and Student Experience 
053 MR presented his report to the committee (distributed as L&Q.181121.004). He 
confirmed that the term to date had been very busy with the core focus being centred 
on settling students and teaching and learning. MR confirmed that the change in 
structure from Heads of Faculty to Heads of Centre was now complete. He noted the 
upcoming retirement of one Head of Centre in January and confirmed work was 
underway to deal with the resulting change.  
 
054 MR took governors through the data on withdrawals for the year to date. He 
highlighted the number of students that had enrolled but never attended and the impact 
these non-starting students had on the overall withdrawal rate; the rate for all 
withdrawals  is 11.22%, but when those that have never attended are removed from 
the data the rate falls to 6.84%. MR confirmed that the college is analysing this data in 
order to learn lessons for the future. He also noted the need to ensure that the system 
for progressing students is reviewed. Governors questioned the actions that will be put 
in place to address the issues of non-starters, why there had been so many in 21/22, 
what keeping in touch processes were in place and had those processes not flagged 
the issues earlier. Governors also raised questions on students that were progressing 
internally and questioned if these students are automatically rolled forward without 
appropriate  IAG. RP confirmed that there has been an assumption that students will 
choose to progress and that the internal process is convoluted for students. She also 
noted that enrolment processes had not enabled a fast enough response to student 
queries. The application process needs to be reviewed to ensure that there is a richer 
conversation with students to better engage with them at that point in the process. A 
governor questioned the keeping warm practices within faculties for progressing 
students. RP confirmed that these could be better and were improved where a student 
was changing faculty, she also confirmed that some areas have much better practices 
and that the good practice needs to be shared more widely. HI reflected on his own 



 
 

experience noting that he had to actively chase the college across the summer to 
resolve some issues ahead of him progressing.  
 
055 A governor questioned the withdrawals at certain levels of study and questioned 
the consistency in terms of overall starts at each level of study. The need to include 
both numbers of students and percentages of the cohort to ensure context in reports 
moving forward was noted. The Chair highlighted the need to include comparisons with 
previous years moving forward was also needed. She noted that there were lessons to 
be learnt and urged a full review of the application and enrolment processes. 
 
Action: MR to ensure systems for progressing and enrolling students are reviewed. 
 
056 A governor asked how links to careers and employment guidance were being built 
into tutorials. MR confirmed that this work was being undertaken through the revision 
of the tutorial scheme of work, the revision is based on the feedback from the Ofsted 
monitoring visit. MR noted the importance of this topic and suggested that Caroline 
Sheard, Director of Study Programmes, is invited to the next meeting to present to 
governors on this issue. The Chair asked for this to be an item on the next agenda. 
 
Action: MR to arrange for Caroline Sheard to attend the next meeting to present to the 
committee on the scheme of work for tutorials and the links to careers and employment 
guidance.  
 
057 A governor noted that there was no reference in the papers to the programme of 
catch-up work for students that had missed learning due to the impact of the pandemic. 
RW confirmed that this work is underway through Caroline Sheard for English and 
maths across the college and that Heads of Centre are co-ordinating what is required 
within their centres for subject specific catch-up. She also advised that the funding 
received through the catch-up fund has been used to recruit learning mentors who are 
working with learning support assistants to break down behavioural barriers to learning 
across the college. RW also advised that additional learning coaches are in post and 
working with small groups of students. A governor asked if all learners that require 
support have been identified. RW confirmed that work to identify learners who will 
require additional support is ongoing through learning coaches and mentors. MR 
confirmed learners are being assessed on their requirement for support from catch-up 
fund sessions. He confirmed that data on students working above, at or below target 
grades was contained in the report at item 7 on the agenda.  
 
058 A governor queried the number of additional posts to support catch-up work. It was 
confirmed that some posts are funded by the catch-up fund and others are permanent. 
The governor noted increased workload for staff and how this was being managed. RP 
confirmed that team leaders were being kept informed on the additional support 
available. It was noted that the response to the posts advertised has not led to all posts 
being filled so some posts have had to be readvertised. The Chair suggested that 
difficulties in recruitment should be considered at the Workforce and Development 
Committee. RR confirmed that this would be included in the reports to that committee. 
 
059 Governors expressed concerns that not all learners that need additional support 
through the catch-up fund have been identified. HI expressed difficulties with 
timetabling some sessions. The Chair noted the concerns raised around catch-up work 
including identifying learners’ needs and putting in place the support required. She 
requested that MR updates the committee on these issues ahead of the next meeting. 
She also noted the need for other committees to pick up aspects of the issues 
discussed.  
 



 
 

Action: MR to update the committee ahead of the next meeting on assessment of 
learners’ needs for catch-up support and for that support being in place.  
 
Action: RR to ensure that other committees follow up on issues highlighted around 
recruitment of staff to provide catch-up support for learners 
 
060 It was noted that the issues considered around catching up lost learning were not 
included in the list of risks identified in the Deputy Principal’s Report, governors asked 
that it is added. 
 
Action: MR to add catch-up on lost learning to the list of key risks to be considered by 
the committee and identified in the college risk register 
 
5.2 Progress Report – Current Year KPIs 
061 The committee reviewed the update on progress against the KPIs for 21/22 
(distributed as L&Q.181121.005). MR confirmed that interventions were in place to 
improve attendance, he advised that Heads of Centre have each developed an action 
plan for implementation as an immediate priority. A governor noted that attendance 
for English and maths was pulling attendance down across the college and 
questioned the actions in place to improve the position. MR confirmed that work was 
underway to ensure consistency of approach in terms of responsibility across all 
centres and subject areas. He noted that there had been timetabling issues that had 
been overcome. By the end of next week all the attendance of all students for English 
and maths will be tracked and followed up. A governor questioned the target for staff 
utilisation and asked what this included. It was confirmed that this refers to utilisation 
of available time and includes desk duties. 
  
5.3 Apprenticeships Update 
062 LW presented the apprenticeships update report (distributed as L&Q.181121.006). 
She highlighted that the Overall Achievement Rate (OAR) is 58.4%, 3.6% less than 
predicted in September and 5.8% below 19/20 National Achievement Rate Tables 
(NARTs). She confirmed that this is due to a combination of delayed end point 
assessments (EPAs), outstanding outcomes for EPAs that had been completed, and 
outstanding awards from Apprenticeship Certificates England (ACE). This has resulted 
in a decision to roll over any achievements that were awaiting outcomes and awards 
into the 21-22 hybrid year. LW also noted the significant increase in apprentices in 
learning beyond their end date which requires intensive and immediate address, and a 
higher than usual Period 3 current achievement rate for the 21-22 academic year of 
28%, with  further apprentices still awaiting outcomes. 
 
063 A governor asked if there were any issues with awarding bodies and requested 
that this information is a standing item in reports to the committee. LW advised that 
the Institute of the Motor Industry (IMI) has only just released assessment information 
for the multi-skill for automotive qualification which will now need to be timetabled. 
She also noted a shortage of end point assessors which was leading to delays. 
These are issues impacting all colleges. A governor asked whether there are any 
awarding body issues specific to Nottingham College. LW confirmed that there were 
no issues that related only to Nottingham College.  
 
Action: MR/LW/RP to include information on any current issues with awarding bodies 
in reports to the committee.  
 
064 A governor queried the adequacy of IT in tracking the progress of apprentices. 
LW advised that the e-track system had not been well promoted to staff and as a 
consequence is not well used. She noted that employers want a system that enables 
them to logon and quickly obtain an update on an apprentice’s progress. She advised 



 
 

that the college was looking at other available systems. A governor raised the issue 
of the ability of the college IT system to deliver what is needed. LW advised that it is 
the system that is used to run the tracking not an IT issue in this instance, she noted 
that a more agile system is needed. The Chair highlighted the need for the key risks 
to also include IT and tracking systems, to ensure the efficiency of systems and their 
ability to ‘talk’ to one another. RP confirmed that this is a priority identified within the 
QIP. MR confirmed the bigger risk is the overall IT at the college and the variation in 
service across campuses.  
 
Action: MR/LW to add IT and tracking systems to the list of key risks to be considered 
by the committee and identified in the college risk register. 
 
5.4 Feedback from FEC visit 
065 Governors reviewed a report from the final feedback session following the recent 
FEC visit to the college (distributed as L&Q.181121.007). Governors noted the 
comment on class sizes and asked that this be included in the Deputy Principal’s 
report to the next meeting. MR confirmed that this is part of the curriculum planning 
process and that the college average of 16.5 is good for the sector. A governor 
questioned the reference to the need for fewer target actions within the QIP, RP 
confirmed this was a reference to the previous QIP.  
 

6 SAR 20/21 and QIP 21/22 
066 The Chair noted that external governors from the committee (MC, PH and ST) had 
met with MR and RP to review the SAR and QIP in depth on 5th November. The 
committee received and reviewed the draft SAR and QIP (distributed as 
L&Q.181121.008). A governor queried the data table on page 19 where a difference to 
national rate for 20/21 was included but no national rate was quoted. RP confirmed she 
would amend the table.  
 
Action: RP to update the first data table on page 19. 
 
067 A governor queried staff access to the SAR. RP confirmed how the SAR will be 
shared with staff. She confirmed how the SAR and QIP inform the TLA reviews. RP 
noted that it is intended that the committee monitors progress against the top-line 
actions in the QIP. She asked the committee if it would like to review any of the top-
line objectives at a more granular level to review progress against identified milestones. 
The Chair suggested that a more in-depth review of progress against KAFI 3, 
improvement in English and maths, be provided at the next meeting.  
 
Action: RP to bring a report to the next meeting on the progress against measures 
beneath the top-line QIP objective KAFI 3 
 
The committee resolved to recommend the SAR 20/21 to the Board for approval.  
 
068 The Chair thanked all staff for their hard work in the completion of the SAR and 
QIP noting that a good model for the future had been developed.  
 

7 TEACHING AND LEARNING 
069 RP presented her report to the committee (distributed as L&Q.181121.009). She 
summarised the work undertaken in the first six weeks to assess starting points and 
gaps in knowledge, to ensure consistency in target setting and the audit of that work. 
A governor expressed concern that only 66% of A level students had target grades set 
by the end of October. RP confirmed that this had been challenged in performance 
reviews and a revised deadline of 12th November had been set for completion, she 
confirmed that target had been reached but accepted this had been too late. She noted 
that students still reported inconsistencies in their understanding of the targets set. She 



 
 

confirmed a further review was being undertaken. Governors were concerned by the 
late setting of targets and therefore how progress was reviewed. RP noted 
inconsistencies in the use of ‘Markbook’, she confirmed this was a compliance issue 
that was being actively addressed. RP advised that targeted work to improve formative 
assessment is ongoing, five strategies have been agreed and are actively being 
planned and used by all teachers. The impact of this work will be reviewed internally 
through TLA review 1 and through external review in TLA review 2 in February. MR 
highlighted the reality of the starting position, of the need to continue to push through 
the required culture change and to change behaviours.  
 
070 A governor highlighted the attendance table on page 4 of the report and noted the 
ongoing difference between present in class and online, she drew attention to the data 
for attendance in Hair and Beauty courses. RP confirmed that this was being 
challenged in TLA reviews and noted an issue with registers. Governors were 
concerned noting this to be a further compliance issue. MR confirmed that the issue 
was a priority for the Head of Centre. He confirmed that moving forward to 22/23 
delivery would be face-to-ace unless online delivery is deemed appropriate for the 
nature of the curriculum. The Chair confirmed that the attention of the Board should be 
directed to areas of non-compliance, noting the issues raised earlier around target 
setting and completion of mandatory training. RP confirmed that managers are clear 
on the baseline position and the distance that needs to be travelled, good practice is 
being shared within the college. 
 

8 STUDENT AND EMPLOYER FEEDBACK 
071 The committee received a report detailing the outcome of the term 1 student 
survey (L&Q.181121.010). Governors reviewed the survey outcomes and noted the 
low satisfaction for IT systems. A possible link between subjects ‘at risk’ and the 
numbers of students completing the survey was noted. RP confirmed that actions to 
respond to the survey outcomes have been identified and will be followed up through 
performance reviews. Governors highlighted the number of students not completing 
and questioned the processes in place to ensure students respond, noting this to be 
an example of a compliance issue. They questioned how the non-completing 
students could potentially have responded and how that impacted the reliability of the 
data. A governor questioned the involvement of the Students’ Union and whether they 
had been asked to encourage students to complete. HI confirmed that the Students’ 
Union received feedback from the survey. The Chair requested that RP engages with 
HI to discuss how the Students’ Union could support higher levels of completion. 
 
Action: RP to engage with HI to discuss how the Students’ Union could support 
higher levels of completion of the student survey. 
 
072 Governors sought clarity on how students are made aware of the outcomes of 
the survey and the actions to address the concerns highlighted. LW confirmed that 
those invited to student forum groups are given feedback. Governors highlighted the 
need for widespread and easily accessible ‘you say – we did’ feedback. A governor 
noted the relatively lower levels of satisfaction from students with a declared disability 
and asked why. RP noted that each area has actions to review all concerns raised. 
Governors questioned whether the target completion rate was high enough at 60%, 
noting that it was not possible to establish whether those not completing would have 
responded positively or negatively. The Chair requested that the survey be made 
more meaningful and relevant to students with clearer references to what has 
happened as a result of previous surveys.  
 
Action: RP to make student surveys more meaningful and relevant to students with 
clearer references to what has happened as a result of previous surveys.  
 



 
 

9 STUDENT SAFETY AND WELLBEING  
9.1 Report from Director of Student Services 
072 Governors received and reviewed the report (distributed as L&Q.181121.011).  
 
9.2 Quarter 1 Safeguarding Report 
073 RW presented the report to the committee (distributed as L&Q.1811.21.012). HI 
reflected on the keeping safe in college activity, he confirmed that it had been a 
privilege for the Students’ Union to be involved in the launch and that the work would 
mean a great deal to many students. Discussion took place on the different issues 
being experienced across the campuses. RW noted the impact of the pandemic in 
students being out of practice at sharing social spaces. She highlighted the work of 
the Heads of Centre and Student Behaviour Mentors. MR confirmed that the college 
is addressing the behavioural issues that have been experienced, he referenced the 
increased staff levels and more visible leadership and management presence across 
the college. A governor asked if there would be more targeted training for all staff.  
RW confirmed that a new Head of Wellbeing was now in post and would be working 
with Heads of Centre to develop training bespoke to each centre’s needs.    
 
9.3 Learner Health & Wellbeing Report 
074 Governors received and reviewed the report (distributed as L&Q.181121.013). 
 

10  POLICY REVIEW 
075 It was noted that further amendments to the Residential Accommodation Policy 
were required (distributed as L&Q.1811.21.013). This will be circulated for further 
consideration. The Chair requested that HI be asked to contribute.  

11 REVIEW OF RISKS  
076 MR confirmed that catch-up programmes and IT would be added to the risks to 
be considered following the discussion at the meeting. It was agreed that all other 
risks highlighted in the Deputy Principal report had been reviewed through the 
meeting.  
 

12 ANY OTHER BUSINESS 
077 There were no items of AOB. 
 

13 DATE OF NEXT MEETING 
078 The next meeting is scheduled for Thursday 24th February 2022 at 10.00am.  
 
The Chair closed the meeting at 12.07 pm. 
 

 


