
 
 

 

 

 

LEARNING & QUALITY COMMITTEE 

Minutes of the meeting held on 

Friday 11th March at 10.30am 

at the City Hub, Nottingham 
 
Present:  Mary Carswell (MC)        Governor and Chair 
   Patricia Harman (PH)  Governor 
   Sharon Townes (ST)  Governor 
   Henry Icke (HI)  Student Governor (until Item 5.2) 
 
 
In Attendance:  Mohammed Ramzan (MR) Deputy Principal Curriculum, Quality and 
       Student Experience 

Lisa Wilson (LWi)  Executive Director of Employer  
    Services    

   Ruth Perry (RP)  Director of Teaching and Learning  
       Improvement and Innovation  
   Lauren Waters (LWa)  Director of Quality 

Caroline Sheard (CS) Director of Study Programmes, English 
and Maths 

Rachel Wadsworth (RW) Director of Student Services 
Jo Welham (JW) Governance and Corporate Support 

Manager 
 

1 WELCOME & APOLOGIES 
108 Apologies were received from Andy Griffin, Liam Sewell, Natalia Maziarz and 
Rachel Robson. This meeting was scheduled to conclude the business from the 
meeting 24th February 2022. 
 

2 DECLARATIONS OF INTEREST 
109 No declarations of interest were received. 
 

3 QIP 21/22  
110 The committee noted the report from the Director of Study Programmes, English 
and Maths (distributed as L&Q.240222.009), which focussed on KAFI 4, tutorials. CS 
reported that the QIP actions were on track, and a new tutorials manager had started 
in post recently. Greater opportunity for progress reviews has been built in, so tutors 
can pick up on attendance and learners can get an idea of how they can progress. 
77% of students completed the most recent survey, with 80% of these agreeing that 
tutorials are helping them develop their independence.  
 
A governor asked about tutorial attendance levels. CS reported that these are in line 
with the attendance for the vocational areas of students’ courses, although it varied 
with course area. 

4 STUDY PROGRAMMES 



 
 

111 The committee noted the update report from the Director of Study Programmes, 
English and Maths (distributed as L&Q.240222.010). A governor asked about 
diagnostic tests carried out to determine students’ English and maths achievement 
level. CS explained that every learner is assessed at enrolment, and schemes of 
work are adapted for the development needs of each English and maths group. 
Developmental areas for students are also assessed by dedicated English and maths 
catch-up tutors.  

 
112 One governor asked about learners’ awareness of their targets. CS responded 
that students are aware of these, as are vocational tutors, so they can build this into 
vocational sessions. There is an English and maths tutor for each vocational area to 
provide context. A standard mark scheme has been provided for vocational tutors so 
that feedback on English and maths points can be given in vocational work and 
students understand this. This marking will soon be the subject of quality sampling 
and analysis. 
 
113 A governor asked whether staff can get support with their English and maths 
should they require it. LWa responded that need related to this will be picked up in 
the sampling exercise about to be undertaken and that support will be offered as 
appropriate. 
 
114 A governor asked about the development of English and maths skills of those 
students who have higher than a GCSE grade 4. CS reported that this can be 
accessed through the catch-up fund, although there is not a dedicated programme for 
this at present.  
 
115 A governor asked how attendance at English and maths sessions could be 
improved in order to improve achievement. CS acknowledged that this is a challenge. 
There is an action plan in place with each faculty area but these are not currently 
having the impact hoped for. Ways that these can be improved, such as timetabling 
changes, are being explored. There is also a new manager for English and maths, 
along with new campus leads working with FAMs to improve engagement. 
 
116 Governors commented that the foundations for the area are in place, and that 
implementation is key now. Governors also acknowledged that students’ prior level of 
achievement in English or maths on coming to the college is often low and this 
presents a particular challenge. 
 

5 STUDENT SAFETY AND WELLBEING 
5.1 Report from Director Student Services 
117 The committee noted the update report from the Director of Student Services 
(distributed as L&Q.240222.015).  The college has used catch-up funding to invest in 
behaviour and attitudes mentors who are supporting students with barriers to 
learning. Efforts with student progression are going well. 
 
118 A governor asked about students who are so clinically vulnerable that they are 
still unable to attend college. RW explained that there are very few of these students. 
They are learning through Teams and receive full extra-curricular support. 
 
HI left the meeting. 
 
5.2 Quarter 2 Safeguarding Report 
119 The committee noted the Quarter 2 Safeguarding report (distributed as 
L&Q.240222.016). There has been a significant increase in the number of students 
being referred to the safeguarding team over the last year, and in comparison with 
pre-Covid levels. A large proportion of these are mental health related. 



 
 

 
120 A governor asked about on site response to students with mental health 
emergencies. RW explained that there are mental health first aiders, and the 
numbers of designated safeguarding officers and first response officers have been 
increased to improve support for this. Students are referred externally where there is 
a professional counselling need.  
 
121 Governors expressed an interest in how students are being supported to develop 
resilience. RW explained that there is a range of initiatives, including feeding support 
into tutorial content and lunchtime sessions on coping strategies led by behavioural 
support colleagues. In addition, tutors are being supported with strategies for 
managing challenging behaviour in the classroom. 
 

6 REVIEW OF RISKS 
122 The Chair summarised the key risks identified by the meeting on 24th February 
and this meeting: 
 

• Difficulties in recruiting to staff vacancies in a timely manner  

• English and maths attendance and achievement 

• Attendance  
 

All of these risks are already captured on the risk register within other overarching 
risks. 
 
A governor asked about the college’s readiness for an Ofsted inspection. MR, RP and 
RW all responded that the college is ready. Professional Services staff as well as 
curriculum staff were being regularly briefed.  
 
Action: RR and JW to develop Ofsted-readiness support and information for 
governors. 
 

7 AGENDA ITEMS FOR THE NEXT MEETING 
123 The committee noted the draft agenda for the next meeting of the committee.  
 
The committee resolved that the QIP area for focus for the next meeting should be 
decided once the outcome of the most recent TLA is known.  
 
Action: LWa to review the format for how the QIP is presented so areas for attention 
are clearly identifiable. 
 

8 ANY OTHER BUSINESS 
124 There was no other business. 

 
9 DATE OF NEXT MEETING 

125 The next meeting of the committee will take place on Thursday 19th May at 10.00 
am. The Chair closed the meeting at 11.30 am. 

 


