
 

 
 

 
GOVERNANCE & SEARCH COMMITTEE  

 
Minutes of the meeting held at 5.30pm on 24th November 2021 

 
 
Present: Carole Thorogood (Chair) (CT) )  
 Anja Beriro   (AB) )  
 Mary Carswell  (MC) ) External governors 
 Patricia Harman   (PH) ) 
 Andrew Unitt   (AU) ) 
    
In attendance: Martin Sim  (MS) Interim Principal/CEO 
 Rachel Robson  (RR) Director of Governance 
        Jo Welham   (JW) Governance and Support Services  
       Manager 
 

1 APOLOGIES FOR ABSENCE  
001 Apologies were received from John van de Laarschot. 

 

2 DECLARATION OF INTERESTS 
002 None received. 
 

3 MINUTES 
003 The Committee reviewed the minutes from the previous meeting. The 
Committee resolved that the minutes of the meeting held on 21st June 2021 be 
approved as a true record and signed by the Chair.  
 
004 The Committee reviewed the Open Action Tracker: 
12.01.21 Action 3 – Report on governor training on this agenda. Action complete. 
 
005 There were no matters arising. 
 

4 GOVERNOR ATTENDANCE 
006 The Committee discussed Item 4, a report on governor attendance at meetings in 

20/21. Against the overall attendance target of 80%, average attendance had been 
84%. The majority of the governors whose attendance had not met the 80% target 
for last year had now left the Board.  

 
007 Given the change to committee structure, governors discussed whether the 

attendance targets should differ for Committee and Board meetings, depending on 
the role of each governor. The committee concluded that the overall attendance 
expectation for all Board members at all Committee meetings should be 100%, with 
a minimum of 80% attendance expected. The same expectation and minimum 
attendance will also apply to Board meetings. 

 
008 The Committee discussed the format of meetings. Governors value being able to 

meet in person and consider the quality of debate to be better. They also feel that 
relationships within the governing body and with college staff and students benefit 
from in person meetings in college. It is expected that the facility for attending 
meetings remotely should remain and be used for at least a proportion of Board 
and Committee meetings each year.  

 



 

 

 
The Committee resolved that the Board meeting on Monday 13th December should take 
place in person at the City Hub.  
 
The Committee resolved that all Board meetings should take place in person, with the 
facility for some members to join by Teams where necessary if governors are unable to 
attend otherwise. 
 
Action: RR to work with Committee Chairs to establish how they wish to meet in future. 

5 SKILLS AUDIT 
009 The Committee considered Item 5. The skills analysis had been shared with 
governors at the June meeting and was provided with a new analysis of the data. The 
Director of Governance observed that there is a correlation between low attendance and 
low self-assessment scores. Self-assessment at 3 out of 5 overall for both Quality and 
Safeguarding seemed low, but this could be because governors feel unable to score 
themselves any higher if they have not had direct professional experience of an area. 
 
010 One governor pointed out that the question wording for the self-assessment 
focussed on expertise and skill rather than knowledge. It may be that governors have the 
knowledge for areas such as Safeguarding but have not necessarily had cause to apply 
it. For this reason, asking governors about their knowledge in these areas may mean they 
score themselves higher. 
 
011 In response to a further governor query, the Director of Governance confirmed 
that she refers to the governor skills matrix when considering who would fit best on which 
committee. 
 
Action: RR to add reference to knowledge to the Skills Audit questionnaire in 21/22 
 

6 GOVERNOR TRAINING AND DEVELOPMENT 
012 The Director of Governance presented Item 6, the most recent position with 
governors’ completion of their mandatory online training modules. In addition to the online 
training modules governors have previously asked for training sessions on Safeguarding, 
Prevent and EDI over the 21/22 year. The Safeguarding session had been held ahead 
of the Board meeting in October, and the remaining two would take place over the course 
of the year.  
 
013 Governors were asked what training they require and how they want it delivered. 
The Chair of Learning and Quality requested small group sessions for governors on 
Quality. Another governor said that the online modules lacked college-specific context. 
The Director of Governance mentioned one option might be to ask students to talk to the 
Board about Safeguarding support and how this has impacted their achievement, and 
that something similar might be possible in the future to provide college-specific context.  
 
Action: RR to liaise with Deputy Principal Curriculum, Quality and Student Experience to 
organise small group training sessions on Quality. 

7 GOVERNOR RECRUITMENT 
014 The Director of Governance presented Item 7 and reported that the Board has 12 

external governors, it can have up to 15. One governor candidate has been put 
forward by the City Council, as has been the arrangement for some years. In 
addition, a co-opted governor was also considered for recruitment as a full 
governor.  

 
015 The Committee discussed the need to ensure that the Board should reflect the 
diversity of the local area and that this needs to be considered when new governors are 



 

 

 

 
        

recruited. It needs to be understood what the representative diversity of the Board would 
be, and to work towards this. 
 
016 The Committee resolved to recommend to the Board the appointment of the 
candidate put forward by the City Council as a governor until 31 July 2021. 
 
Action: RR to share an EDI form to governors for completion so the committee can start 
working on ensuring diversity ahead of further Board recruitment. 

8 LINK GOVERNORS 
017 The Director of Governance presented Item 8, considerations around link 
governors. There are 4 at present across the themes of Safeguarding, Health and Safety, 
EDI and SEND. In light of the change from Heads of Faculty to Heads of Centre, the 
Committee was asked to consider whether each college site should have a link governor, 
as well as the theme-linked governors in place already. 
 
018 The Committee confirmed a preference to move to further governors being linked 
to centres but asked for a structure to be provided for the relationship, in order for it to 
be beneficial both to the college and the governor.  
 
Action: RR to share an updated link governor procedure with the committee for 
approval ahead of asking governors to take on link roles to centres   

9 SELF ASSESSMENT 
019 The Director of Governance presented Item 9, a summary of the Board self-
assessment questionnaires that were completed by governors in October. The 
Committee is responsible for the development plan for Board and was asked for 
comment on it. This will be finalised once the draft FEC report is complete to incorporate 
any governance recommendations from 8th November visit.  
 
020 The Committee was comfortable with the report and the targets and progress 
measures in the development plan. A governor commented that with the college’s 
financial situation improving, it was essential for learners and regional need to be the 
context within which the governing body is making its decisions. The committee will 
monitor progress against actions at future meetings, the report will be shared with the 
Board for information.  
 
MS and MC left the meeting at 6.30 pm. 

10 BOARD ROLE OF INTERIM PRINCIPAL/CEO 
The Interim Principal / CEO left the meeting prior to this item.  
021 The Committee considered the appointment of MS as a governor. JvdL leaves the 
college at the end of December 2021, which makes it then appropriate for MS to be 
appointed as a governor for the remainder of his tenure as Interim Principal/CEO. MS 
has indicated he would be comfortable to take on the role, which is usual for the person 
in the Principal/CEO position.  
 
The Committee resolved to recommend the appointment of MS as a governor to the 
Board for the remainder of his time in the role of Interim Principal/CEO with effect from 
1st January 2022. 

11 AOB 
022 There was no AOB. 

12 DATE OF NEXT MEETING 
023 The next scheduled meeting is on Monday 7th February 2022. 
The Chair closed the meeting at 6.35pm. 


