
 

 
 

 
GOVERNANCE & SEARCH COMMITTEE  

 
Minutes of the meeting held at 4.30pm on 7th February 2022 

 
 
Present: Carole Thorogood (Chair) (CT) )  
 Anja Beriro   (AB) ) from Item 4 
 Patricia Harman   (PH) ) External governors 
 Andrew Unitt   (AU) ) 
 Martin Sim                        (MS)   Interim CEO/Principal and Governor 
    
In attendance:  
 Rachel Robson  (RR) Director of Governance 
        Jo Welham   (JW) Governance and Support Services  
       Manager 
 

1 APOLOGIES FOR ABSENCE  
024 Apologies were received from Mary Carswell. 

 

2 DECLARATION OF INTERESTS 
025 None received. 
 

3 MINUTES 
026 3.1 The Committee reviewed the minutes from the previous meeting (distributed 
as G&S.070222.002). The Committee resolved that the minutes of the meeting held on 
24th November 2021 be approved as a true record and signed by the Chair.  
 
027 3.2 The Committee reviewed the Open Action Tracker (distributed as 

G&S.070222.003): 
 
24.11.21 Action 1 – RR asking at each committee meeting how members wish to meet in 
future. Action complete. 
 
24.11.21 Action 3 – MR has agreed to hold small-group quality training sessions for 
governors. Action complete. 
 
24.11.21 Action 4 – RR to work with AB and DH to have deeper look at governing body 
EDI responsibilities. Action ongoing. 
 
24.11.21 Action 5 – link governor arrangements being taken on the agenda. Action 
ongoing. 
 
028 There were no matters arising. 
 

4 GOVERNORS’ TERMS OF OFFICE 
029 The committee noted the report on governors’ terms of office (distributed as 

G&S.070222.004). There are four governors whose terms of office will expire on 31 
July 2022. Committee members considered what action should be taken in relation 
to this. The skills and experience of the governors were considered, along with the 
skills requirements of the board overall.  
 

030 After discussion, the Committee agreed next steps and to consider this matter 
further at the summer term meeting with recommendations to Board in July.  



 

 

 
 
AB joined the meeting. 
 
031 The Committee resolved to progress a new Board recruitment.  

 
Action – RR and CW to progress a new recruitment process with Peridot 
 
Action: RR – to bring a draft succession plan for key Board roles to be considered at the 
next meeting of the committee. 
 

5 GOVERNOR RECRUITMENT 
032 The committee noted the report on governor recruitment (distributed as 

G&S.070222.005). Following an interview with the Chair and discussion in the 
meeting, the committee resolved to recommend to the Board that Helen 
Smurthwaite should be appointed as a governor for a period of four years. 

 

6 GOVERNOR TRAINING AND DEVELOPMENT 
033 The committee noted a report on governor mandatory training (distributed as 

G&S.070222.006).  
 

The committee resolved that the mandatory training for all governors should be 
Safeguarding, Prevent, EDI and GDPR. 
 
The committee further resolved that all governors should follow the college-provided 
online training for Safeguarding and Prevent, but that prior learning could be used for 
GDPR and EDI training, should governors be able to produce evidence for these carried 
out for other roles. 
 
The committee resolved that all governors should complete their mandatory training 
within 2 months of being appointed and that training should be renewed every three 
years. 
 
The committee resolved that if a governor does not complete their training within the 
timeframe given, they will be written to by the chair and asked to complete it. If a governor 
fails to complete their training, they can be removed from office. 
 
Action: RR to ensure that the above is reflected when the Standing Orders are updated. 
 
Action – the Chair to contact any governor who is not 100% compliant with mandatory 
training. 
 

7 LINK GOVERNORS 
034 The committee noted information on the link governor scheme as it is arranged now 

(distributed as G&S.070222.007). It is proposed that governors will in future be 
linked to centres as well as the four key areas that currently have links 
(Safeguarding, SEND, Health & safety and EDI. Assignment of governors to the 
appropriate centres will be assisted by the strategies that each Head of Centre is 
developing. 
 

035 One governor commented that the guidance stated that governors should review 
the QIP and KPIs on every visit. RR agreed that this would be changed to refer to 
information relevant to each visit. 

 



 

 

 
Action: RR to bring updated link governor scheme to the next meeting, incorporating 
governors’ links to centres and comments made at this meeting. 
 

8 CODE OF CONDUCT 
036 RR presented the Eversheds code of good conduct for governors, which had been 

edited to make it appropriate to this governing body (distributed as 
G&S.070222.008).  

 
Action: RR to add a covering sheet to the code that can be re-signed by governors 
annually to demonstrate their re-reading and re-adoption of it. 
 
The committee resolved to recommend the adoption of the code to the board for 
approval.  
 

9 REPORTS 
037 The committee noted proposed guidance for college staff on preparing reports for 

board and its committees (distributed as G&S.070222.009). This has been 
produced to ensure greater clarity and accuracy in reporting to committees and 
board.  
 

038 Governors made several comments on how papers should be presented, including 
that any changes to updated policies must be highlighted for ease of reading. 
 

039 Further governor comments included the need for clarity and specificity: of the 
central message of the paper in a way that can be understood quickly, and of the 
decision that governors are asked to make based on the information given.  

 
The committee resolved to approve the guidance for dissemination as appropriate, 
subject to the comments made in the meeting. 
 
Action: JW to update the guidance based on comments and distribute to CMT 
colleagues. 
 

10 GOVERNANCE KPIS 
040 Governors noted the report on KPIs (distributed as G&S.070222.010) and 

considered whether setting governance KPIs is desirable.  
 

041 Following consideration, the committee considered that setting KPIs would be 
useful. The KPIs should include feedback on the governing body from the ELT, 
reflecting on whether board input is useful to the college leadership. Governors 
also suggested a KPI on how well board priorities map to college strategic 
priorities, and a KPI related to whether the governing body achieves what it sets 
out to each year. 

 
042 The committee was supportive of having governance KPIs, and felt it was an 

important aspect of leading by example.  
 
Action – RR to bring draft KPIs for review to the next meeting 
 

11 GOVERNANCE – DIRECTION OF TRAVEL TO JULY 2023 AND BEYOND 
043 The committee noted a report on key changes to strengthen governance in FE, 

coming as a result of the Skills for Jobs White Paper and resulting Skills Bill. This 
will be explored in more detail at the board strategy away day on 28th March.  

 



 

 

 

 
        

044 Governors acknowledged the growing responsibility for their roles and discussed 
ways this could be discharged without individuals being overburdened. 

 

12 AOB 
045 There was no AOB. 

 

13 DATE OF NEXT MEETING 
046 The next scheduled meeting is on Monday 23rd May 2022 via MS Teams. 

 
The Chair closed the meeting at 5.40pm. 


