
 

 

 
 

 
GOVERNANCE & SEARCH COMMITTEE  

 
Minutes of the meeting held at 5.00pm on 6th July 2022 

 
 
Present: Carole Thorogood (Chair) (CT) )  
 Mary Carswell    (MC) ) 
 Patricia Harman   (PH) ) External governors 
 Andrew Unitt   (AU) ) 
 Janet Smith                      (JS)     CEO and Principal  
    
In attendance: Rachel Robson  (RR) Director of Governance 
        Jo Welham   (JW) Governance and Corporate Support 
       Manager 
 

1 APOLOGIES FOR ABSENCE  
047 Apologies were received from Anja Beriro. 

 

2 DECLARATION OF INTERESTS 
048 MC declared an interest in her reappointment as governor. 
 

3 MINUTES 
049 The Committee reviewed the minutes from the previous meeting (distributed as 

G&S.060722.002). The Committee resolved that the minutes of the meeting held 
on 7th February 2022 be approved as a true record and signed by the Chair.  

 
050 3The Committee reviewed the Open Action Tracker (distributed as 

G&S.060722.003): 
24.11.21 Action 3: Small group training sessions on Quality. Action ongoing. 
24.11.21 Action 4:  To share an EDI form with governors. Action ongoing, EDI form to 
be considered on this agenda. 
24.11.21 Action 5: To share an updated link governor scheme. Action ongoing, updated 
scheme on this agenda and 7.2.22 Action 5: linking governors to centres. On this 
agenda, action complete. 
7.2.22. Action 1: Governor recruitment. Action complete, recommendations on this 
agenda. 
7.2.22 Action 2: Draft succession plan. Action not yet due. 
7.2.22 Action 3: Standing Orders to cover governor mandatory training. Action not yet 
due.  
7.2.22 Action 4: Chasing governors with outstanding mandatory training. Action 
complete. Form of words to remaining governors who have not confirmed reading part 1 
of KCSIE agreed between CT and JW, governors to be chased ahead of board meeting 
Monday 11th July. 
7.2.22 Action 6: Governor signing sheet for code of conduct. Action complete. 
7.2.22 Action 7: Sharing paper guidance with CMT. Action complete. 
7.2.22 Action 8: Draft governance KPIs. Action ongoing, to be brought to Autumn 
committee meeting. 
 
051 There were no matters arising. 
 

4 GOVERNORS’ TERMS OF OFFICE 
052 The committee noted the report on governors’ terms of office (distributed as 

G&S.060722.004). There are four governors whose terms of office will expire on 31 



 

 

 

 

July 2022 , one of those governors has confirmed that he will not be able to take a 
second term of office due to increased work commitments. The remaining three 
have confirmed their willingness to take further terms of office. It was noted that  
one governor has resigned in year due to increased work commitments. Committee 
members considered the options put forward in the paper regarding further terms 
of office for some governors. The skills and experience of the governors were 
considered, as was succession planning. 
 

053 After discussion, the committee resolved to recommend to board further terms of 
office for three of the governors whose terms will expire on 31 July 2022. 

 

5 GOVERNOR RECRUITMENT 
054 The committee noted the report on governor recruitment (distributed as 

G&S.060722.005). At its last meeting, the committee had delegated to CT and RR 
to engage Peridot in recruiting new external governors to replace those whose 
terms of office were expiring. The skills and knowledge looked for were HR, Estates 
and HE/FE. Following interviews, the recruitment process has been completed 
today. One candidate was unable to attend and will be interviewed at a later date. 
Two candidates were recommended to be appointed as governors, with a third put 
forward to be co-opted onto the Learning and Quality Committee. 
 

055 The committee resolved to recommend Liz Mossop and Steve Wooler to board for 
appointment as governors. The committee further resolved to recommend the co-
option of Graham Basten onto Learning and Quality Committee for board approval. 
Also that once appointed Liz Mossop should be invited to join the Learning and 
Quality Committee and Steve Wooler should be invited to join the Finance and 
Assets Committee. 
 

6 COMMITTEE MEMBERSHIPS 22/23 
056 The committee noted the report on suggested committee memberships for 22/23 

(distributed as G&S.060722.006). The committee is comfortable for the Audit 
Committee to continue with 4 governors from a possible 5 and may consider the 
appointment of one of the new governors during 22/23. MC will be stepping down 
from this committee at the end of this academic year, members agreed it would be 
good practice for the Chair of the Audit Committee to join in her place. AU indicated 
he was comfortable to join Remuneration Committee to fill the vacancy that has 
arisen. 
 

057 RR reported that at the last Learning and Quality Committee it had been agreed to 
recommend that the number of external governors should be increased to 6 to 
enable succession to take place over 22/23. One governor asked how to ensure 
student governors are best enabled to attend the Learning and Quality Committee 
meetings and RR explained that this was one reason the time for Learning and 
Quality Committee had been changed for 22/23. It was agreed that Liz Mossop and 
Angela Kandola should be appointed to the Learning and Quality Committee. 
 
The Committee resolved to recommend to board committee memberships as 
detailed above for approval for 22/23. 

 

7 LINK GOVERNORS 22/23 
058 The committee noted the updated link governor scheme for 22/23 (distributed as 

G&S.060722.007). It is proposed that governors will in future be linked to centres 
in addition to the four key areas that currently have links (Safeguarding, SEND, 
Health & Safety and EDI). A link to English and maths will also be added.  



 

 

 

 

 
059 Governors commented that they would like information on the areas covered by 

each centre in order to express a preference. One governor emphasised the need 
to ensure each Head of Centre or Director is aware that they should be inviting their 
link governor in on a regular basis.  RR reported that the Deputy Principal and 
Director of Teaching and Learning Development and Innovation will train staff early 
in 22/23 to ensure link governor relationships are managed properly. 

 
Action: RR to update link governor paper to reflect the importance of the management 
role in the link governor relationship.  
Action: JW to produce digest of subject areas in each centre to help governors put 
forward preferences for centre links for circulation following board on 11th July. 
 

8 AoC CODE OF GOOD GOVERNANCE 
060 RR presented the updated AoC Code of Good Governance (distributed as 

G&S.060722.008).   RR reminded governors that they were required to adhere to 
a governance code and to report against that Code in the Annual Governance 
Statement, currently the college reports against the existing AoC code. The AoC 
has updated its code ahead of a further update that is anticipated in response to 
the new Skills and post-16 Education Act. One governor asked whether this update 
to the code had introduced any new obligations for the governing body and RR 
noted the changes as highlighted within the paper, any new additions are ‘should’ 
not ‘must’. 

 
The committee resolved to recommend the adoption of the code to the board for 
approval. Once available, the further updated code will be reviewed and considered for 
adoption. 
 

9 EDI 
061 RR presented a questionnaire for the collection of EDI data (distributed as 

G&S.060722.009). It was noted that the college will be required to submit 
information on governors in response to the DfE Workforce Data Collection for 
21/22 during the autumn term This includes gender, age range and disability as 
well as ethnicity. The return for 20/21 was optional but must be completed this 
year.  
 

062 Governors reviewed the questions. Governors queried the inclusion of some of 
the questions but noted that all questions gave the option not to answer and this 
was a usual field for questionnaires of this nature. Committee members 
suggested that the questionnaire should state the college’s commitment to 
promoting equality to give context to the questions being asked. It was agreed 
that the question relating to the region in which the respondent lives would be 
removed. 

 
Action: RR to make amendments to the questionnaire as discussed prior to its 
circulation. 
 
The Committee resolved that once amended, the questionnaire would be circulated to 
all governors.  
 

10 GOVERNANCE SELF-ASSESSMENT 
10.1 Progress against improvement plan   
063 Governors noted the progress against the improvement plan for 21-22 (distributed 

as G&S.060722.010). One governor questioned the lack of monitoring evidence 



 

 

 

 

 
        

against the skills audit for 20/21. RR agreed to add information to reflect that this 
had been carried out.  

 
10.2 Self-Assessment process for 21/22 
064 Governors reviewed the self-assessment questionnaire for committees for 21/22 

(distributed as G&S.060722.011). Following discussion, governors agreed that the 
question evaluating the chair should remain in the questionnaire for all committees 
(under item 12). The committee noted the other elements that will be included in 
the Self Assessment process, the draft report will be presented at the next meeting. 
   

The committee resolved to approve the self-assessment process for 21/22 subject to the 
questionnaire amendment discussed. 
 

11 EXTERNAL GOVERNANCE REVIEW 
065 The committee received updated guidance on external governance reviews 

(distributed as G&S.060722.012) and considered the timing of an external review 
of governance which is required in 22/23. Governors agreed that it is important to 
ensure that any review would be of value. 
 

Action: RR to review options and costs for an external governance review in Spring or 
Summer 22/23 and report to the Autumn meeting of the committee. 
 

12 COMMITTEE TERMS OF REFERENCE, BUSINESS SCHEDULE AND SELF 
ASSESSMENT 
 
066 The committee reviewed its Terms of Reference and the proposed Business 

Schedule for 22-23 (distributed as G&S.060722.013). The committee agreed that 
its May 23 meeting should be moved into June in order to achieve better reflection 
on the link governor scheme over 22/23, which will be evaluated in that meeting. 
Link governors and college managers will be asked to feed their views into this 
evaluation. 

 
The committee resolved to recommend the Terms of Reference and Business 
Schedule for 22-23 to Board for approval and to  approve the self-assessment 
questionnaire which will be circulated following the meeting, with the question about the 
chair reinstated as discussed under item 10.2. 
 

13 AOB 
067 The Chair thanked MC for her valuable contribution to the committee as this would 

be her last meeting. 
 

14 DATE OF NEXT MEETING 
068 The next scheduled meeting is on Monday 12th September 2022. 

 
The Chair closed the meeting at 6.25 pm. 


