
 

 

  

Finance & Assets Committee  

Minutes of the Meeting held on  

Monday 31st January 2022 

via Microsoft Teams 

Present: Andrew Unitt (Chair)  (AU) ) 

 Mike Green   (MG) ) External Governors 

 Andrew Simpson   (AS)    )             

 Carole Thorogood  (CT) )  

 Martin Sim  (MS) Governor & Interim Principal/CEO 

 

 

In attendance: Andy Comyn  (AC)  CFO/Deputy Principal 

 Gary McGinty  (GM) Director of Estates and Facilities 

 Robert Griffiths  (RG)  Transformation Director 

 Rachel Robson  (RR) Director of Governance 

        Jo Welham                       (JW)    Governance and Corporate Support  

       Manager 

 Rich Williams  (RW) Director of MIS and IT 

1 WELCOME & APOLOGIES 
047 Apologies were received from Mike Firth (ESFA). It was noted that AS would be 
late joining the meeting. Andy Griffin did not attend. 
 

2 DECLARATIONS OF INTEREST 
048 Interests declared: 

• MG - Director General, Chief Operating Officer at the DfE  
 
No other declarations were received 
 

3 MINUTES OF THE PREVIOUS MEETING 
049 The Committee resolved that the non-confidential and confidential minutes of 
the meeting held on 22nd November 2021, (distributed as F&A.310121.002/3), be 
approved as a true record and signed by the Chair.  
 

4 ACTIONS AND MATTERS ARISING 
4.1 Action Tracker 
050 No open actions 
4.2 Matters Arising 



 

 

051 There were no matters arising. 

5 MANAGEMENT ACCOUNTS  
5.1 Management Accounts p 
052 AC took governors through the headlines of the period 5 (to end December 2021) 
management accounts  (distributed as F&A.310122.004).  
 
The remainder of discussion on this item has been included in confidential minutes 
 
5.2 Curriculum Contribution Analysis 
AS joined the meeting 
053 AC directed governors’ attention to page 29 of the management accounts. He 
confirmed that following the structure change the budget has now been re-worked to 
a centre based model. AC explained the calculation of contribution rates to the 
committee. He confirmed that training was now in place to support Heads of Centre to 
increase contribution margins.  The Chair noted the positive changes and work 
underway to increase contribution rates, moving forward he suggested that the 
committee would benefit from looking at trends and progress. MS provided some 
sector wide context noting the likely impact of lower recruitment at levels 1 and 2 due 
to the buoyant labour market and the impact of the teacher assessed grades from 
summer 2021, he also highlighted that the college could still improve internal 
progression. A governor queried if the position was now coming under tighter control 
than it had been previously, noting the progress seemed to be in a positive direction. 
AC agreed, noting the push to achieve budget, to keep pay and non-pay costs under 
control and to increase accountability across the college.  
  

6 RECOVERY PLAN 
This item has been included in the confidential minutes 
 

7  SUBCONTRACTING 
This item has been included in the confidential minutes 
 

8 IT  
054 RW took governors through the IT strategy delivery plan update (distributed as 

F&A.310122.007). He confirmed that overall progress is progressing satisfactorily with 
significant progress in all areas. Areas that are delayed were highlighted, with RW 
noting external factors behind those delays. He advised that delays are being managed 
and are not currently putting delivery of the strategy at risk. RW confirmed that the 
progress made had enable the cyber insurance to take full effect. A governor 
questioned 4j vulnerability, RW confirmed that the college was fully protected.  
 
055 A governor queried how ‘customer delight’ was measured. RW advised that this 
was measured in various ways, he noted the resolution of IT ticket queries, the IT 
survey and user groups who are providing feedback. It was agreed that RW will bring 
the outcome of the IT survey when results can be measured. The Chair thanked RW 
for the progress achieved to date, noting that this was now moving in the right direction.  
 

9 ESTATES 
This item has been included in the confidential minutes 
 

10 TERMS OF REFERENCE (TOR) 
056 JW presented the updated TOR (distributed as F&A.310122.009). It was noted 
that when the TORs for this committee and the Workforce & Development Committee  
were approved at the start of the academic year Health & Safety matters had initially 
been added to the TOR of the latter committee. Workforce & Development 



 

 

Committee have suggested that Health & Safety matters most sensibly should be 
within the remit of F&A Committee.  The TOR and business schedule have been 
updated. Any Health & safety issues that directly impact staff will still be reviewed by 
Workforce and Development Committee. 
 
The committee resolved to recommend the amended TOR to the Board for approval.  
 

11 AOB 
057 There were no items of AOB. 
 

12 
 

DATE OF THE NEXT MEETING 
058  The date of the next meeting was confirmed as Monday 21st March 2022. 
Governors agreed that the committee functioned well on Teams and would remain in 
that format for the foreseeable future.  
 
059 The Chair reflected on the positive nature of the business of the committee 
throughout the meeting and requested that the thanks of the committee be passed to 
all who had worked to enable the reports received to be written and presented.  
 
The Chair closed the meeting at 6.01pm 

 


