
 
  

Finance & Assets Committee  

Draft Minutes of the Meeting held on  

Monday 27th June 2022 at 6.00pm 

via Microsoft Teams 

Present: Andrew Unitt (Chair)  (AU) ) 

 Andrew Simpson   (AS)    )        External Governors     

 Carole Thorogood  (CT) )  

 Mike Green   (MG) ) 

 Martin Sim (MS) Governor & Interim Principal/CEO (for 

item 8 only) 

In attendance: Janet Smith  (JS) CEO and Principal  

 Andy Comyn  (AC)  Deputy CEO / CFO 

 Lisa Wilson (LW) Executive Director Employer Services 

(until item 5) 

 Gary McGinty  (GM) Director of Estates and Facilities 

 David Neilson  (DN)    Director of Finance  

 Rachel Robson  (RR) Director of Governance 

        Jo Welham                       (JW)    Governance and Corporate Support  

       Manager 

 Rich Williams  (RW) Director of MIS and IT 

 Mike Firth   (MF)  ESFA 

1 WELCOME & APOLOGIES 
092 Andy Griffin was not present.  
 

2 DECLARATIONS OF INTEREST 
093 No interests were declared. 
 

3 MINUTES OF THE PREVIOUS MEETING 
094 The Committee resolved that the non-confidential and confidential minutes of 
the meeting held on 21st March 2022 be approved as a true record, subject to no 
comments on accuracy being made by any committee member before the end of 29th 
June.  
 

4 ACTIONS AND MATTERS ARISING 
4.1 Action Tracker 
095 There were no open actions. 



 
4.2 Matters Arising 
096 There were no matters arising. 
 

8 ONS REVIEW AND DFE CONSENT LETTER 
This item was minuted confidentially. 
 

5 MANAGEMENT ACCOUNTS 
  
5.1 Management Accounts P10 
097 AC took governors through the headlines of the period 10 (to end May 2022) 
management accounts (distributed as F&A.270622.003), which had been presented 
in a shortened format. It was acknowledged that a KPI slide still needed to be added 
to the format. 
 
There is a risk around achieving the 97% target for AEB funding. The college may 
finish the year just under, which may result in a funding clawback and affect the 
EBITDA target. Work is underway to ensure achievement of the target. Lower 
spending will offset the drop in income as the year ends, this has largely been caused  
by IT expenditure having been slower than anticipated. 
 
A governor commented that the format of the accounts was clear but could be 
repetitive.  
 
One governor asked how it would be ensured that the error in ALS funding calculation 
that had led to an overestimate of the AEB funding level would be avoided in future. 
AC explained that there are monthly funding review meetings and periodic audits 
carried out by the MIS team.  
 
Action: AC to ensure KPI slide is added to the management accounts format.  
Action: The Chair to meet with AC to provide comment on the format of the 
management accounts. 
 
5.2 Applications update 
The committee received the applications update report (distributed as 
F&A.270622.004), which gave the position with applications up to the end of May. 
There is a 7% increase in the number of applications compared with last year, which 
includes a 5% increase in external applicants.  
 
One governor asked about which applicants were reflected in the numbers given and 
AC explained they are full time 16-19 learners. Another governor commented that an 
increase in student numbers would be welcome. 
 
5.3 Progression and enrolment update  
The committee received the progression and enrolment update (distributed as 
F&A.270622.005). Student progression has involved a dedicated effort this academic 
year to improve the proportion of students progressing with the college. 
 
One governor asked what efforts were being made to ensure learners started on 
courses that are right for them. AC explained that interviews for applicants had been 
reintroduced and advice and guidance improved. 
 
Governors commented that it would be useful to receive information on the full 
enrolment picture across all forms of learning offered by the college, but 



acknowledged that that was challenging given the nature of when and how 19+ 
learners and apprentices join the college. 
 

6 FINANCIAL HEALTH 
6.1 ESFA financial health dashboard 
The committee noted the report (distributed as F&A.270622.006).  The ESFA 
provides a financial health estimate to every college every year. Senior college 
leaders have access to the ESFA financial health dashboard, which has been 
recently improved.  
 
Action: RR to find out if governors have access to ESFA financial health dashboard. 
 
6.2 Proposed ESFA financial health assessment changes 
The committee noted the report (distributed as F&A.270622.007), which outlined 
financial health assessment changes proposed by the ESFA. College borrowing does 
not at present affect this assessment, but this may be changed, along with an 
increase in the number of measures used.  
 
A governor asked about the likely impact of this change on the college. AC 
responded that it would be positive, although the ESFA is starting the 22-23 year with 
the current measures in place so the change is unlikely to come quickly.  
 

7  BUDGET AND FORECAST 22/23 
The committee received the budget and forecast for 22-23 (distributed as 
F&A.270622.008). The college is confident that the EBITDA target for next year and 
the following two years will be achieved. Pay costs are increased due to the new pay 
arrangements agreed in April. The greatest challenge for the budget next year is in 
non-pay, in part due to increased exam and EPA costs. Discretionary non-pay 
budgets have been reduced in response to this. 
 
One governor asked whether the current inflation pressures might have an effect on 
college pay costs. AC explained that the recent changes to pay should insulate the 
college against this. 
 
A governor asked about the balance of the risks and opportunities section of the 
budget, given that there is the opportunity of increased income. AC responded that 
increased student numbers would only affect the budget from 23/24.  
 
The capex schedule has been based on the recovery plan, with investment in City 
Hub building work and IT planned. In response to a governor query, AC confirmed 
that the cash at year end would be higher than budgeted for but this was due to a lag 
in expenditure which will still take place. 
 
Governors asked for a means of measuring progress against financial building blocks 
as the college moves through the next year so that risks and opportunities can be 
seen in a timely way. The suggestion of a KPI page with leading indicators was 
suggested by governors. 
 
Action: AC to devise a means of progress against forecast to be measured through 
the year for 22/23. 
 
The committee resolved to recommend the budget and forecast for 22/23 to the 
board for approval. 
 



9 PROCUREMENT 
9.1 OneFile – Apprenticeship e-portfolio system   
This item was taken early in the meeting, ahead of the management accounts at item 
5. The committee received the tender request to procure OneFile (distributed as 
F&A.270622.010) and resolved to recommend it to board for approval. 
 
9.2 New HR, Payroll and Finance System  
The committee received the proposal for the purchase of a new finance system and a 
new, separate, payroll and HR system (distributed as F&A.270622.011). It had not 
been possible to find the desired functionality in a single HR, payroll and finance 
system so the cost of purchase and installation has increased from the paper that 
was presented to the committee in March. One governor asked if the costs given in 
the paper are fixed and DN confirmed that exact costs will not be understood 
configuring the new systems is looked into. Another governor asked about the after 
care that could be expected with the chosen suppliers and RW confirmed that both 
chosen suppliers had customers who were pleased with the after care they received. 
 
The committee resolved to recommend the systems procurement request to board 
for approval.  
 

9.3 EBS System   
The committee resolved to recommend the request to continue using Tribal EBS as 
the student records system (distributed as F&A.270622.012) for a further 5 years to 
board for approval.  
 

9.4 Office 365 A5  
The committee resolved to recommend the Microsoft A3 to A5 licence upgrade 
request (distributed as F&A.270622.013) to board for approval due to the additional 
functions it would provide in a cost-effective way.  
  
9.5 Teams Telephony JISC  
The committee resolved to recommend the proposal for procurement of the JISC tool 
to support Teams telephony (distributed as F&A.270622.014) to board for approval. 
This will achieve an upgrade of college telephone systems. 
 

9.6 AEB Subcontracting 
AC reported to the committee that the college intends to subcontract to 5 of 8 
suppliers for 22-23, selected through a mini framework that is running until the end of 
this week. Once this exercise is complete the tender will come to board for approval. 
Due to the deadline on the process this paper is likely to be late for board, which the 
Chair of Governors acknowledged.   
 

10 MIS 
10.1 MIS delivery plan update   
The committee noted the update on progress against the MIS delivery plan for 21-22 
(distributed as F&A.270622.015). A governor asked about the barriers to 
achievement of the plan. RW responded that the main risk related to a long-term 
vacancy on the reporting team which is difficult to recruit to. When asked by a 
governor about the top priorities for 22-23, RW responded that these are teaching 
staff utilisation reporting and dashboard development.  
 

10.2 Reporting to support curriculum performance   
 

The committee noted the update on reporting to support curriculum performance 
(distributed as F&A.270622.016). RW reported that the MIS and Quality teams are 



working together closely and governors received the report positively. AC reported 
that the internal auditor has been asked to carry out an audit on reporting and 
dashboards in term 3 of 22-23. 
 

11 IT 
The committee received the update on progress against the IT plan (distributed as 
F&A.270622.017). One governor asked about Cyberessentials and RW explained 
that the technical debt of college systems meant it was unlikely this would be 
achieved soon, although the IT team continues to work towards it. AC reported that 
an internal audit on Cyberessentials readiness would take place in the Autumn. 
RW reported that since the paper was written, the outcome of an internal audit of the 
IT strategy and plan implementation had been received, which was positive. The 
Chair commented that progress was not as fast as might be wanted but is better than 
expected and a lot has been achieved, RW confirmed the plan was being reworked 
currently for 22-23. 
 

12 ESTATES 
12.1 Estates development update  
The committee noted the Estates development update report (distributed as 
F&A.270622.018). 
 

12.1A Contractor appointment  
The committee reviewed the contractor appointment proposal (distributed as 
F&A.270622.027) and resolved to recommend it to the board for approval. Building 
works already proposed for this summer have reached the threshold at which board 
approval is required. One governor questioned the difference in price between the 
bids received and GM confirmed these were accurate.  
 
12.2 Health &Safety update   
The committee noted the Health and Safety update (distributed as F&A.270622.019). 
One governor sought reassurance that Health and Safety is still being prioritised 
given the cancellation of the most recent Health and Safety Committee meeting. GM 
explained that this had been due to a last-minute high profile meeting and that Health 
and Safety continues to be a college priority. 
 
12.3 Adams PFI update and legal documents 
The committee received the update report on the Adams building and PFI agreement 
(distributed as F&A.270622.020). The college intends to sign the deal before 31st July 
that will return the Adams building freehold to the college and save what the PFI 
contract would have cost had it continued until the original expiry date of September 
23. One governor asked about a notional bond that might have been payable to the 
college but AC responded that this would have been very difficult to get hold of in 
practice. One governor questioned whether the agreement to be signed could be 
challenged in future and GM responded that legal advice had been received that this 
was unlikely. Governors were comfortable that this exit plan is sound and resolved to 
recommend its approval to board. 
   
12.4 Estates Strategy   
The committee received the Estates Strategy (distributed as F&A.270622.021) and 
resolved to recommend it to board for approval. One governor asked about the 
estimated timeframe for the new SLDD building at Basford to be completed, following 
the award of capital grant funding. AC responded that completion is expected by 
Autumn 2024. Governors asked about how anticipated space needs tied in with the 
college strategy and GM explained that he had endeavoured to take account of all 
known future plans, including T levels.  



13 POLICY REVIEW 
To review and recommend to Corporation for approval: 
 
13.1 Financial Regulations and procurement policy  
The committee reviewed the financial regulations and the procurement policy 
(distributed as F&A.270622.022) and resolved to recommend them to the board for 
approval. 
 
13.2 Supply Fees and Charges Policy 
The committee reviewed the supply fees and charges policy (distributed as 
F&A.270622.023) and resolved to recommend it to the board for approval. 
 

14 COMMITTEE TERMS OF REFERENCE, BUSINESS SCHEDULE AND SELF 
ASSESSMENT  
The committee reviewed its Terms of Reference and the proposed Business 
Schedule for 22-23 (distributed as F&A.270622.024, 25, 26) which RR had prepared 
in consultation with AC. It is proposed the financial section of the risk register is 
looked at at each meeting and agenda items have been suggested accordingly. RR 
confirmed that AS is the vice chair of the committee. The committee resolved to 
recommend the Terms of Reference and Business Schedule to the board for 
approval. 
 
The committee resolved to approve the self-assessment questionnaire which will be 
circulated following the meeting. 
 

15 AOB 
There were no items of AOB. 
 

16 
 

DATE OF THE NEXT MEETING 
The date of the next meeting was confirmed as Monday 3rd October 2022 at 4.30pm.  
The Chair closed the meeting at 8.17pm. 

 


