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LEARNING & QUALITY COMMITTEE 

MEETING HELD ON 

Thursday 4th February 2021 at 10am 

via Microsoft Teams 

Present:  Mary Carswell (MC) 
   Patricia Harman (PH) 
   Sharon Townes (ST) 
   Liam Sewell (LS) 
   Henry Icke (HI) 
 
In Attendance: Phil Briscoe (PB) 
   Rachel Wadsworth (RW) 
   Ruth Perry (RP) 
   Chris Todd (CT) 
   Irene Beard (IB) 
 

1 APOLOGIES 
Apologies were received from John van de Laarschot (JvdL) and Rachel Robson 
(RR). 
 

2 DECLARATIONS OF INTEREST 
ST declared that both her grandson and niece were studying at Nottingham College. 
 

3 APPOINTMENT OF THE CHAIR 
It was agreed that Mary Carswell (MC) would Chair the meetings for the first few 
months leading up to the summer when the position would be reviewed. 
 
MC said this Committee was to help achieve an improved Ofsted grading and 
following a clear steer from the FE Commissioner for more governor support for the 
internal leadership team.  The Committee will develop and mature but it is intended 
that the meeting be an update on progress made rather than being document driven.  
It was agreed that these meetings should be scheduled for a duration of two hours. 
 

4 RETENTION DATA 
PB informed the meeting that retention was currently at 97% with the lowest area 
being the 6th Form which is mainly due to lockdown impacting on first year students 
not having been able to make sufficient progress so chosen to restart.  Each faculty 
area is RAG rated. 
ST asked how many first year A Level students had restarted and stayed with the 
College and what difference this would make to the data.  ST said it was important 
and clear the way numbers were counted i.e. one student taking four A Levels not 
being four students. 
PH asked if there was independent contact made with those students who had left 
the College to find out the reason why.  RP said there was a process in place, 
teachers would discuss and call students, direct students to career support and when 
everything had been exhausted, only then could the Faculty Head sign it off, but there 
was no independent contact made.   
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PH said a student maybe more willing and honest as to why they had chosen to leave 
with an independent person so this may be worth consideration. 
PB confirmed to HI that students who had been asked to leave a course will be 
included with the leaver numbers. 
Action – It was agreed that an explanation to help understand and have clarity 
on the 6th Form retention data around head count and enrolment numbers. 
 

5 ATTENDANCE DATA 
PB said the attendance figure had slipped to 89% but was still 2.5% ahead on last 
year, so the actions which had been put in place were having a positive affect but 
needed to keep a constant watch especially now we were in lockdown again and 
particularly around English and maths.  The report provides the split between face to 
face and online learning, but this may change if the College remains in lockdown. 
MC raised the poor attendance figure of 77% in Engineering and asked if this could 
fall further with virtual learning.  
RP said Engineering was in intervention with weekly meetings to address the issues. 
One of the main concerns was around staffing with two members of staff off long term 
sick and two positions proving difficult to recruit, but we do have other teachers 
covering classes.   
CT said the staffing shortage was also impacting on the day release apprentices, but 
despite the staffing issues everything was being done to ensure learners and 
employers expectations are not being left short.  There were issues around registers 
with teachers sharing timetables which needed to be tidied up.   
ST asked if the College had received any complaints from employers and are there 
any reputational issues.  CT said the College’s reputation had been poor but over the 
last five months had taken a different approach being more employer focused and 
have repaired some of our damaged relationships mainly due to better 
communication.  We now have a manager in this area, whilst they have started with 
the College during lockdown and have not had any face to face interaction with 
colleagues they are starting to have a positive impact. 
PB said Engineering had been looked at across the College and was now being line 
managed by an experienced Head of Faculty, Trevor Burton. 
Action – it was suggested that Trevor Burton should join one of the Committee 
meetings to update them on improvement progress made in this area of 
concern. 
 
LS asked if there was any national data available we could use as a comparison for 
online learning, so colleges with similar demographics as Nottingham, IT access and 
equipment availability.  PB said there was no national average figures and RP said 
colleges all seem to be doing something different so no consistency.  
Action – MC suggested contacting our partner college Nelson & Colne and 
compare their model. 
 
HI said some students cannot be bothered to attend online lessons which must be 
difficult for the teachers to control.  ST said when students get out of the habit of 
attending College then it is easy to lose contact with them. 
RW said English and maths students have been given targeted support in small 
groups which has been working well.  RP said student track shows this information 
and any that are below the acceptable level are supported, also the parent portal 
shows student attendance. 
Action – RP and PH to meet to review proportion of virtual study, if the figures 
are low then is it due to WiFi or equipment. 
Action – Next meeting to review impact of virtual learning on attendance. 
 

6  TOP PERFORMING COURSES & INTERVENTIONS 
PB ran the meeting through the course criteria information. Staff are supported to 
improve and to help them come out of intervention.   
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RW said meetings were held with the individual staff members with agendas, targeted 
minutes all stored on their files so can evidence the process and the trigger points.   
Action – ST and RW to meet to review and bring back to a later meeting. 
 

7 APPRENTICESHIPS 
CT informed the meeting that new start apprentices on engineering and 
manufacturing were making appropriate progress but we do have a legacy issue of 
apprentices not achieving their end dates.  To compound this problem the awarding 
body had issued sanctions against engineering and electrical qualifications meaning 
we could not have any new apprentices or issue any certificates on these 
qualifications thereby unable to complete these apprentices.  After a lot of hard work 
to rectify the issues resulting in these sanctions now being lifted against engineering 
and partly lifted against electrical, but having had a recent positive visit from the 
awarding body we are confident that the sanctions will be totally lifted here too. 
CT said some end point assessments were currently not available for all areas so this 
will impact on apprentices passing their planned end date.  PH asked if this was a 
national or local issue.  CT said it was an issue for some qualifications but not all. 
CT said that attendance and retention was good but the College had been late 
adopters of the Standards and whilst we have external help to move this forward this 
is a risk area so we do need to monitor this.  Staff have received good training in all 
areas so our expectation is to see good delivery of the Standard. 
MC said learner reviews looked low.  CT said Assessors had been recording the 
review meetings incorrectly so there was no recorded evidence that the review had 
taken place, however we will be using mentoring support for these staff through the 
costed QIP. 
 

8 STUDENT SURVEY/STUDENT VOICE – term 1 
PB informed the meeting that this data highlights that this is mainly moving in the right 
direction but some areas still need focus.  The Student Voice Meetings are very 
useful and show that the pace of lessons has improved which is encouraging.  HI said 
there was a student feedback form which would be a good way to capture student 
feedback – it was agreed that HI would send the form to IB.  RP informed the meeting 
that a number of sessions had been set up via MS Teams to help digitally upskill the 
students which would be an ongoing focus. 
ST said the survey participation rate was only around 60% which means 30%-40% of 
students are not responding so it would be helpful to know why and what work is 
being done to get these students to participate so that we have a rock solid true 
reflection of students thoughts, such as the quality team making contact or teachers 
doing them whilst in class. 
 

9, 
10 
& 
11 

TLA 1-5 SAMPLING OUTCOMES OVERALL/TARGET SETTING 
OUTCOMES/ASSESSMENT OUTCOMES 
MC asked PB to explain what TLA was to our student governor HI.  PB said rather 
than undertaking a 45 minute classroom observation and then grading the lesson, a 
TLA was more of an overview, so observing libraries, students moving around 
campuses, view the classroom lesson but do a wider, broader Ofsted style deep dive 
rather than a 45 minute snap shot classroom observation. 
 
RP said the aim was to be between 3 and 5 stars and those faculty areas with strong 
themes running through them help support a better rating.  Those with concerns are 
where they have not done enough activity in the right areas and not looked at a large 
enough sample so have not targeted enough in some areas.  The TLA review this 
term covering peer reviews, challenges in lockdown and can update at the next 
Committee.  So this has been a learning curve and Heads of Faculties have put 
actions in place so should be improved at next round in March. 
PH said the use of live data dashboards could save lots of time and help with future 
reporting. 
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ST asked what the target setting was based on and did we use Promonitor.  
Action – RP & ST to meet separately of this Committee meeting. 
Action - PH asked that data on motor vehicle which was listed in the main QIP 
also be brought to future Committee meetings so progress could be reviewed. 
 

12 AWARDING BODY CONCERNS 
RP said there was a small one for motor vehicle due to change in the Lead so need 
to help support the team on the change. 
Action – need to keep Committee updated on any Awarding Body concerns. 
 

13 %  OF LEADERS AND MANAGERS COMPLETED 1, 2 or 3 TRAINING 
WORKSHOPS ON QUALITY OF EDUATON 
Much work has taken place on this with an Ofsted trainer coming in last year to help 
support staff where necessary.  Need to do more training, coaching and development 
of our staff but we also need to ensure this training is being logged on CPD to reflect 
what has taken place.   
ST said it was important to be able to see what impact this training is having and 
future follow-up training. 
Action – MC asked that an exceptions report was brought to this Committee. 
 

14 % STAFF COMPLETED AT LEAST ONE PEER REVIEW 
Actions in place to address areas for concern and progress to ensure improvements. 
 

15 ARES OF CONCERNS NOT ALREADY ADDRESSED ON AGENDA 
No areas of concern were raised. 
 

16 CYCLE OF BUSINESS 
PH said the quality and learning cycle to be brought to this Committee.  ST said it 
would be useful to look at outcomes, EV reporting and Awarding Body visits. 
Action – it was agreed to make any track changes to the business cycle and 
then send to RR and PB. 
 

17 AOB 
There were no matters raised. 
 

18 DATE OF NEXT MEETING 
Date of the next meeting to be confirmed. 
 

 

 


