
 

 

 

LEARNER & QUALITY COMMITTEE 

MEETING HELD ON 

Thursday 13th May 2021 at 8.30am 

via Microsoft Teams 

Present:  Mary Carswell (MC)        Governor and Chair 
   Patricia Harman (PH)  Governor 
   Sharon Townes (ST)  Governor 
   Liam Sewell (LS)  Staff Governor 
   Henry Icke (HI)  Student Governor 
 
In Attendance:  Martin Sim (MS)  Interim Principal/CEO 
   Andy Comyn (AC)  CFO/Deputy CEO Designate from item 4

   Lynne Craig (LC)  Interim Vice Principal  
   Rachel Wadsworth (RW) Director of Curriculum    
   Ruth Perry (RP)  Director of Quality &    
       Performance    
   Lisa Wilson (LW)  Director of Apprenticeships & Employer 
       Services    
   Rachel Robson (RR)   Clerk 
 

1 WELCOME & APOLOGIES 
Apologies were received from John van de Laarschot.  
 

2 DECLARATIONS OF INTEREST 
ST declared that she has relatives studying at the College.  
 
No other interests were declared. 
 

3 MINUTES OF THE PREVIOUS MEETING 
The Committee resolved that the minutes of the meeting held on 11th March 2021 
(Distributed as L&Q.130521.002) be approved as a true record and signed by the 
Chair.  
  

4 ACTIONS & MATTERS ARISING 
 
AC joined the meeting 
 
4.a Actions 
The Committee reviewed the open action tracker (distributed as L&Q.130521.003): 
 
4.2.21 Action 5 – Self-study attendance mark now removed. Action complete. 
4.2.21 Action 13 – Business Cycle to Committee for review in July. Action ongoing. 
11.3.21. Action 1 – Data shared now includes explanation. Action  
11.3.21 Action 2 – PH to meet with LC/RP to review attendance. Action ongoing. 
11.3.21 Action 3 – Work is continuing to triangulate data. Action ongoing. 
11.3.21 Action 4 – All actions in QIP updated. Action complete. 
11.3.21 Action 5 – RAG rating reviewed, and use defined. Action complete. 
11.3.21 Action 6 – IT connectivity review part of wider review of IT strategy. Report to 
Board 24.5.21 and follow up to July L&Q meeting. Action ongoing. 



 

 

11.3.21 Action 7 – RAG rating of AFI 6 reviewed. Action complete. 
11.3.21 Action 8 – Report on FE quality cycle to next meeting. Action ongoing.  
11.3.21 Action 9 - Report on HE quality cycle to next meeting. Action ongoing. 
11.3.21 Action 10 – Curriculum planning update received, plan to Board 24.5.21. 
Action complete.  
11.3.21 – Noted that a calendar of events will be shared via email. Action closed.  
 
Further discussion took place on the utilisation of management reports and the review 
of data and reports brought to the Committee by management. Governors highlighted 
the need for meeting agendas to work with the College quality cycle and for the 
Committee to have an understanding of the internal management processes for 
reviewing and scrutinising information ahead of it coming to the Committee.  MC 
emphasised that when the Committee was established it was agreed that internal 
reports would be utilised by the Committee to limit management time spent writing 
reports. LC noted that this may not always be possible but that papers can state the 
internal scrutiny process that they have been taken through, all will have been 
reviewed by ELT prior to coming to Board or Committees. MS confirmed papers 
would not go to Board or a Committee without first having been reviewed by him. He 
also emphasised the need to ensure that actions reported have been implemented 
and are making the required impact. MS commended the work initiated by LC, RP 
and RW noting the need to ensure pace of improvement was generated in order that 
impact could be evidenced.  
 
4.b Matters Arising 
A governor highlighted the reference in the minutes from the previous meeting to 
courses in intervention but noted those courses were not evident in the papers for this 
meeting. LC confirmed that oversight of courses in intervention was continuing and 
that reporting on those courses could be a standing item in the Vice Principal Report, 
she confirmed courses remained in intervention for the academic year. A governor 
noted that the previous meeting had considered issues with awarding bodies and 
highlighted the importance of governors being aware of any such issues at the 
earliest opportunity.  
 
Action: LC to include updates on courses in intervention and any issues with 
awarding bodies in future VP Reports 
 

5 INTERIM VICE PRINCIPAL REPORT 
LC presented her Vice Principal Report to the Committee (distributed as 
L&Q.130521.004). She highlighted key points: 

• Revised structure following recent and upcoming staff departures 

• RW new DSL 

• Current focus on TAGs. The much increased workload for teaching staff was 
noted. RP ensuring all awarding bodies criteria are met 

• Costed Curriculum Plan now moving into fourth phase 

• Work on progressing actions under the QIP is continuing. As part of this RW is 
reviewing the College tutorial programme to make this more relevant for 
progressing students.  
 

HI agreed that at present tutorials do not follow a constantly engaging format. 
 
A governor queried the current position with Enrichment and whether there is an 
Enrichment Strategy. RW confirmed that Enrichment would be reviewed as part of a 
broader review of the overall student experience.  
 
A governor questioned the current status of predictions, if the Committee would 
receive a report and if such a report would include data splits. LC confirmed that work 
on predictions was underway as are initial destinations predictions. The cycles for 



 

 

reporting this information to the Committee will be covered in the FE quality paper to 
the July meeting. MS highlighted the need for the College to set targets for internal 
progression, the aim should be to prioritise getting as many students as possible to 
level 3 qualifications as well as onto apprenticeship programmes and HE. A governor 
noted the importance of looking into the reasons why students do not choose internal 
progression routes and to ensure that the College is not inadvertently setting any 
blocks to such progression. MS noted the key role of Student Services in this and the 
value of the  creation of the role of Director of Student Services being undertaken by 
RW.  
 

6  OFSTED VISIT AND READINESS 
RP presented the key points of the Post Ofsted Improvement Planning Report 
(distributed as L&Q.130521.005). She highlighted the areas for improvement from the 
Ofsted Report and those that were identified during the visit but not directly 
referenced in that Report. LS noted the developmental needs highlighted in the report 
and emphasised the need for teachers to have the time and space set aside to 
undertake required training. A governor acknowledged the tendency to continually 
review data, she identified the reason for that being the unreliability of the data 
leading in turn to a lower level of confidence than should be the case. A need to 
invest in and focus on teachers was noted.  
 
The Committee endorsed the actions set out in the Report. 
 

7 UPDATE ON PROGRESS ON THE QIP 
LC updated the Committee on progress on the QIP (report distributed as 
L&Q.130521.006). She advised that the initial structure of the  QIP had made it difficult 
to demonstrate immediate progress as the majority of measures for success relate to 
the end of the academic year. The Quality Team have therefore reviewed the QIP and 
are in the process of creating manageable milestones to enable progress to be 
demonstrated more easily. RAG rating has been updated and a cumulative table added 
to show progress. LC confirmed that as at 12th May 15% of actions were now complete.  
 
LC highlighted that actions currently at risk relate to overall College attendance. She 
took the Committee through the amber rated actions. Governors were updated on the 
work being undertaken to help staff and students understand the activities that happen 
that add value to a student’s course using the ‘We Add Value Everyday’ initiative. LC 
confirmed that the College will look to add certificates for students for these areas to 
record the achievements. Governors were very supportive of the initiative.  
 
Governors asked if the Committee would continue to see the whole QIP, noting that it 
would be useful to have access but not to review in detail in meetings. LC confirmed 
that she would ensure that the QIP was included with Committee papers. 
 
Action: LC to include the QIP with Committee papers 
  

8 KEY PERFORMANCE DATA 
The KPI Report was reviewed (distributed as L&Q.130521.007). LC asked the 
Committee to consider how they would like this type of data to be brought for review. 
This report included detail on attendance, retention and teaching, learning and 
assessment review outcomes. LC confirmed that attendance and retention data 
would be brought to every meeting, with the use of standardised reports to be 
established so that progress from one meeting to the other can be reported quickly. 
TLA review outcomes can be considered termly after a review cycle. LC suggested 
that the other KPIs the Committee should review, as set out in the report, should be 
split across the business cycle. The Committee was agreeable to this approach and 
asked for this to be added to the business cycle and brought to the July meeting. 
 



 

 

Action: LC/TK/RR to add KPIs to annual business cycle for review at the next 
meeting 
 
Attendance data was reviewed in detail. LC highlighted the impact on retention of 
withdrawals of students not attending since the return to College; many students want 
to return and restart the year in September 2021 and others have found alternative 
options. A governor queried the continuation with online learning. LC confirmed that 
this was under review, if it continues a more robust method of monitoring and 
recording attendance will be used. MC asked that the 30 day drill down be made 
available to governors on the data dashboard, noting the importance for governors to 
be able to access the same data as ELT. 
 
Action: LC to ask for the 30 day attendance data to be made available to governors 
via the dashboard 
 
MS highlighted the impact of the multi-site nature of the College and the need to 
understand how attendance is distributed across sites; issues may be site based not 
programme based.  
 
A governor questioned the correlation between attendance and progress against 
targets and achievement, noting that at present this link was missing. MC confirmed 
the need to continually consider the ‘so what’ question when reviewing data. LC 
advised that how the correlation between attendance and progress can be usefully 
presented is being considered. Governors flagged the attendance shown for 6th form 
and apprenticeship provision and asked that in such instances a more in depth review 
or a staff presentation to explain the issue and the steps being taken to resolve that 
comes to the Committee.  
 
Retention data was reviewed, the areas of concern were noted. Governors queried if 
6th form students were on the right courses. LC confirmed that the initial assessment 
process was being reviewed.  
 
LW confirmed that a paper on apprenticeships will be brought to the next meeting.  
 

9 SAFEGUARDING 
The Committee received an update report on arrangements in place for Safeguarding 
(distributed as L&Q.130521.008). RW, the new DSL, took governors through the 
detail of the report. She highlighted the changes in the Safeguarding team with new 
staff in place, that she has carried out an initial review of processes to confirm overall 
compliance, a further review of policies and practices is underway, and that training is 
being planned. LS highlighted the need for all staff to be clear on the required method 
of reporting and for training to be more targeted to each area. RW confirmed that 
training would take place through all faculty areas to ensure all staff were aware of 
the reporting structure, she advised that Safeguarding should be the main item on all 
team meeting agendas.  
 
The impact of lockdown was reviewed. RW explained the support that had been 
available to vulnerable learners through this period. 
 
A governor queried the nature of ‘other’ referrals; RW confirmed that moving forward 
that category would be broken down.  
 
A governor asked that care leavers be specifically reported on. A governor asked that 
the new Safeguarding Policy be brought for approval to enable it to be in place for the 
new academic year. 
 
Action: RW to report on care leavers in the Safeguarding Report 
 



 

 

Action: RW to bring the Safeguarding Policy to the July meeting of the Committee 
  

10 AOB 
LC confirmed that the next FE Commissioner visit was taking place on 21st May, 
noting that she believed that the College would be able to evidence progression. MC 
and PH confirmed that they have been asked to meet with the FE Commissioner 
team.  
 
LC asked for clarity on what papers should now be going to Board. MC confirmed that 
the draft minutes would be included and that she would speak to those. MS confirmed 
that moving forward it would be for the Committee to identify the areas where serious 
issues were emerging for reporting to the Board, noting the need for Board to have 
trust in Committees to undertake the work delegated. He confirmed that the 
Safeguarding Report taken to this meeting should be taken to the next Board 
meeting. MC agreed to liaise with LC. 
 
Discussion took place on governors being able to view papers from Committees. The 
need to consider a board system was considered, the Convene system was 
suggested. 
 
Action: RR to investigate a Board pack system 
 
 

11 DATE OF NEXT MEETING 
The next meeting is on Thursday 1st July 2021 at 10.00am 
 
The Chair closed the meeting at 10.33am 
 

 

 


