
 

 
 
 

CENTRAL COLLEGE NOTTINGHAM 
 

AUDIT COMMITTEE   
 

MINUTES OF THE MEETING HELD ON 8 SEPTEMBER 2016  
 
 
Present: Stephen Russell (Chair) ) External 
 Clive Rix   )  
 Brendan Coulson  Staff governor 
 
In attendance: John Snow Vice Principal (Corporate Services) 
 Chris Williams RSM (internal auditor)  
 Ian James Clerk to the Corporation 
 Brad Poulson Head of Innovation & Systems (minutes 1-7) 
 Andy Morley IT Services Manager (minutes 1-7) 
 
  
PRE-MEETING 
 
The Committee met briefly with the Auditors in the absence of College managers to provide 
an opportunity to raise anything that either the auditors of the governors wished to discuss in 
private.   No such issues were raised. 
 
APOLOGIES FOR ABSENCE 
 
1 Apologies were received from Richard Cox.    
 
DECLARATION OF INTERESTS 
 
2 There were no declarations of interest. 
 
APPOINTMENT OF CHAIR 
 
3 Resolved that Stephen Russell be appointed Chair until the first meeting of the 

Committee in 2017/18 
 
IT INTERNAL AUDIT RECOMMENDATIONS – FOLLOW UP 
 
4 The Committee had been tracking closely the implementation of recommendations 
relating to the College’s IT systems and they now received a detailed report from the Head of 
Innovation & Systems on the current position.   The changes that had been made to the IT 
systems had represented the largest scale and most complex changes ever undertaken by 
the College.   The work had taken time to complete as major changes could only be made 
during holiday periods such as at Christmas and Easter. 
 
5 The changes had now been completed with the main IT facilities being placed at 
Ruddington and backup systems at Beeston.  The creation of a third centre had been 



postponed with the Committee’s agreement pending the merger.  Asked about the synergy 
between this College’s systems and infrastructure and those at ncn, the Head of Innovation & 
Systems commented that there was little synergy and that options for IT provision for the 
merged College were currently being considered.    This was a significant issue that required 
early resolution if there was to be an integrated system in place for September 2017. 
 
6 The Committee also noted that recommendations relating to mobile IT equipment 
made in a subsequent internal audit had also been implemented.    They were pleased that, 
with the completion of the Business Continuity Policy (referred to in minutes 18/19 below) all 
of the recommendations relating to IT had now been covered.    Implementation would be 
checked as part of the routine follow up. 
 
IT PERFORMANCE & CAPACITY MANAGEMENT 
 
7 The internal auditor submitted his report on the outcome of this audit which had 
resulted in a positive ‘amber/green’ opinion (reasonable assurance) with two medium and two 
low priority recommendations.   The medium priority recommendations related to the 
documentation of formal procedures and to the preparations for merger.    The 
recommendations had been accepted by management and work was continuing on the latter 
issue as reported in minute 5. 
 
MINUTES  
 
8 Resolved that the minutes of the meeting held on 26 July 2016 be approved as a 

correct record and signed by the Chair 
 
Key Financial Controls: Income & Debtors (ref: minute 78) 
                                     
9 The Committee had asked the Vice Principal to check what level of write off had to be 
approved by the Board and whether there had been any recent examples where this approval 
had not been obtained.   He undertook to provide this information at the next Board meeting. 
 
Fraud Risk Assessment (ref: minute 90) 
 
10 This report was available and the Vice Principal would email it out to the Committee 
members. 
 
INTERNAL AUDIT ANNUAL REPORT 2015/16 
 
11 The Internal Auditor submitted his Annual Report for 2015/16 setting out his formal 
opinion which was that the College “has an adequate and effective framework for risk 
management, governance and internal control”.   Of the range of opinions that the auditor 
could give, this was the most positive and reflected the fact that all but one of the audits 
undertaken during the year had produced a ‘green’ (substantial assurance) opinion. 
 
12 Good progress had been made by management with the implementation of audit 
recommendations, of which there had been 18 in 2015/16 compared to 30 in the previous 
year.   There had been no recommendations that were classed as ‘high’ priority.    The 
Committee were pleased with this outcome which they felt placed the College in a strong 
position going into the merger with New College Nottingham. 
 
INTERNAL AUDIT PLAN FOR 2016/17 
 
13 The Vice Principal reminded the Committee that no internal audit plan had been 
prepared for 2016/17 as the College had expected to merge on 1 August.   Given that the 
merger had now been delayed until December/January and that audit fieldwork did not 



typically commence until the New Year, the issue arose as to whether the College required 
any assurance on internal control for the period from 1 August until the date of the merger. 
 
14 The Committee felt that this was a matter for the Board to decide as the Chair of the 
Board was required to sign the statement of internal control in the Financial Statements that 
would eventually have to be prepared for the period from 1 August 2016 to the date of merger.   
However, the Committee’s view (supported by the internal auditor) was that, provided the 
merger date did not slip further, the Board could take assurance from the strength of the 
internal controls in place as evidenced by the Internal Audit Annual Report. 
 
REGULARITY AUDIT SELF-ASSESSMENT 2015/16 
 
15 The Committee received the Regularity Audit Self-Assessment questionnaire 
completed by the College in preparation for the regularity audit which would be undertaken as 
part of the external audit.  The governors drew attention to one missing answer in section 2 of 
the questionnaire. 
 
16 Resolved that, subject to the insertion of the missing answer, the Regularity Audit 

Self-Assessment questionnaire be approved  
 
FRAUD POLICY 
 
17 The Vice Principal submitted a revised version of the Fraud Policy advising that there 
were no material changes to the previous version.   On that basis, the Committee were 
content to endorse the amendments without the necessity to pass the Policy on to the Board. 
 
BUSINESS CONTINUITY PLAN 
 
18 The Vice-Principal submitted the Business Continuity Plan which set out in detail how 
the College would respond in the event of a range of occurrences affecting the ability to 
continue operating.    The Plan now included specific sections dealing with business continuity 
in the event of major IT failure and the Committee were advised that these had been tested 
with College departments and priorities established for restoration of services. 
 
19 The Chair asked members to study the Plan and to circulate any comments by email. 
 
RISK MANAGEMENT UPDATE 
 
20 The Vice Principal submitted the risk management update providing the Committee 
with information on key risks and changes to risks on the register.   There had been little 
change since the Committee’s last meeting and no new risks had been added to the Register.    
 
21 Particular attention was drawn to risk C18 and the complex nature of the forthcoming 
changes to the funding of apprenticeships and the associated risks that the College would 
need to monitor and manage with care. 
 
INSURANCE REVIEW 
 
22 The Committee received the annual report on the College’s insurances noting in 
particular the reduced premiums relating to premises following the disposal of the Greythorn 
Drive and Peoples First sites and the departure of Toyota from Highfields.     
 
23 The governors were content with the insurances but were interested to receive more 
detail on the individual premiums and insurance providers which they asked to be emailed to 
them. 
 



DATE OF NEXT MEETING  
 
24 Thursday, 17 November 2016 at 5.30pm  
 
 
 
 
 
 
 
 
 
_____________________________________    ________________ 
Chair          Date 


