
 

 

 

Audit Committee Meeting 

Minutes of the Meeting held on  

Monday 7th June 2021 

via Microsoft Teams 

Present: Andrew Dickinson   (AD)(Chair) ) 

 Andy Griffin          (AG)       )  

 Jon Hawley           (JH) ) External members 

 Allen Motsi                    (AM)       ) 

 Michael Wisher          (MW) )  

 Stephen Russell          (SR) Co-opted member 

In attendance: Martin Sim           (MS)  Interim Principal and CEO 

 Andy Comyn                 (AC)       CFO/Deputy CEO 

 Richard Allanach           (RA)  

 David Hoose          (DH) Mazars (external auditor)  

 Andrew Bush                (AB)        KPMG (internal auditor) 

 Sandra Welsh          (SW) KPMG (internal auditor) 

 Rachel Robson          (RR)  Director of Governance  

        Jo Welham                    (JW)       Governance and Corporate Support   

                  Manager 

 PRE-MEETING WITH AUDITORS 
075 The Committee met with Mazars and KMPG in private to consider any current 
issues. AD invited the auditors to raise any points that they felt should be brought to 
the attention of the Committee.  
 
076 DH advised that an initial planning meeting for the 20/21 accounting year work 
had taken place. He confirmed that the meeting had centred on emerging issues 
around capital accounting, going concern and relationships with funders. DH 
confirmed that the meeting had been positive, and that management had been fully 
co-operative. 
 
077 AB noted change in key staff and the potential resulting impact on corporate 
knowledge noting this to be an inherent risk. He confirmed the planning meeting had 
taken place and noted that he would also liaise with DH. He confirmed the IA plan to 
be discussed at the meeting could be added to or varied in year as required. 
Governors acknowledged the changes in the senior team and the interims now in 



 

 

post, all auditors were requested to alert the Board to any significant issues that may 
arise. Discussion took place on the IT Strategy, the potential need for internal audit 
input when the Strategy was agreed was noted.  
 
MS, AC, RA and JW joined the meeting. 
 

1 APOLOGIES 
 
078 No apologies were received.  
 

2 DECLARATIONS OF INTEREST 
 
079 No declarations of interest were received 
 

3 MINUTES OF THE PREVIOUS MEETING 
3.1 Draft Minutes 
080 The Committee reviewed the minutes from the previous meeting (distributed as 
AUDIT.070621.002). The Committee resolved that the minutes of the meeting held 
on 15th March 2021 be approved as a true record and signed by the Chair.  
 
3.2 Written Resolutions 
081 The Committee received and noted the four written resolutions passed since the 
last meeting (distributed as AUDIT.070621.003). 
 

4 ACTIONS AND MATTERS ARISING 
082 The Committee reviewed the Open Action Tracker (distributed as 
AUDIT.070621.004): 
 
15.3.21 Action 1 Financial Regulations had been shared via email. Action complete. 
15.3.21 Action 2 IT questionnaire had been shared with JH. Action complete. 
15.3.21 Action 3 IT Strategy to go to Board in July. Action ongoing. 
15.3.21 Action 4 EA tender process undertaken. Action complete 
15.3.21 Action 5 IA tender process to take place in 21/22. Action closed. 
 
083 There were no matters arising. 
 

5 INTERNAL AUDIT 
5.1 Financial Forecasting  
084 SW presented the report (distributed as AUDIT.070621.005), she advised on the 
scope of the report, the five resulting recommendations (2medium, 3 low) noting that 
three had been agreed by management and the overall assessment of ‘Significant 
Assurance with Minor Improvement Opportunities’ regarding the design and 
implementation of the processes and controls in place for financial forecasting.  
 
085 A governor expressed frustration that the report noted there was no formally 
established process in place in relation to identifying and monitoring courses that may 
be or are about to become financially unviable and no formally documented decision-
making process around either combining or closing courses when deemed financially 
unviable. He highlighted that these issues had previously been raised as being of 
concern by governors. MS noted the fundamental need to understand student 
numbers and the viability of courses. He advised that the FE Commissioner office are 
soon to release an exemplar management account format that would pick up on 
these issues.  
 



 

 

086 The Chair noted the management rejection of the recommendation relating to the 
reporting of student number forecasting and confirmed that he was content that 
Student and apprentice number/activity forecasts for the current year are regularly 
reviewed at the Monthly Funding Review meetings. RA confirmed that this 
information is reported to Monthly Review meetings, that the information is tracked 
and will be incorporated into management accounts. A governor queried if this 
information feeds into future financial forecasting, RA confirmed that from period 2 in 
21/22 accounts would a forecast based on the monthly funding review. 
 
087 The Chair commented on recommendation 5, noting that minuting of governor 
challenge is something that can only be addressed moving forward. He confirmed 
that there had been challenge and rigour by governors. In terms of closing the 
recommendation he confirmed that there would be a commitment to ensure that 
governor challenge was fully documented and suggested that a sample of future 
minutes be reviewed in the follow up. SW noted the change in clerking over the 
period of the minutes reviewed. A governor noted his surprise in the lack of challenge 
reported in minutes noting the current strength of governance at the College.  
 
088 The Chair reflected on the overall level of assurance as a result of the audit in the 
context of the significant changes around cashflow forecasting in the past year. He 
suggested that there was a need for governors to have a better understanding of the 
reasons behind those changes and requested that auditors undertake a ‘deep dive’ 
review to understand and to track those movements. (Discussed further under item 
5.6).  
 
5.2 Organisational Business Continuity and Disaster Recovery 
089 SW took the Committee through the Report (distributed as AUDIT.070621.006). 
She confirmed the scope followed and highlighted that the report had not considered 
IT related policies and procedures. She further noted that as part of the review 
changes made as a response to Covid 19 were considered. SW confirmed that based 
on the work undertaken,  an assessment of ‘Significant Assurance with minor 
improvement opportunities’ required regarding the processes and controls 
established to ensure and monitor the College’s arrangements in place to ensure 
effective business continuity.  Three recommendations (1 medium and 2 low) were 
placed and agreed.  
 
090 The Chair noted that since the audit had been undertaken AC had taken up his 
new post, he asked that a review is undertaken to ensure that recent personnel 
changes had not left any area overlooked and that all recommendations are allocated 
an owner. AC confirmed that this would be undertaken. 
 
Action: AC to ensure that all recommendations are followed up and are allocated an 
owner.  
 
091 A governor queried the response to Covid 19 within the sector and how the 
College’s responses to the impact of Covid 19 compared to other colleges. SW 
confirmed that the KPMG team had undertaken similar reviews in other colleges and 
noted the areas in which responses had been made. She confirmed that overall the 
College’s responses were consistent with those of other colleges, but she also 
highlighted that others had introduced further responses around the capturing and 
management of student absence.  
 
5.3 Cyber Security 
092 AB confirmed that this work was in progress and noted that a number of 
concerns were likely to be raised as a result. The Chair when the remains days 



 

 

allocated to the report would be completed. AB confirmed that his colleague was 
undertaking the work and he believed that all should hopefully be completed soon 
with fieldwork to be completed in week commencing 14th June. The Chair noted that 
the IT Strategy was due to come to Board at the July meeting and that sight of the 
outcome of the report ahead of that would be useful to ensure that the Strategy was 
not approved without it taking the recommendations into account. AC noted the useful 
meeting that had place with College staff and AG who had provided a high level IT 
perspective. He also confirmed that the Strategy would not be sent to Board ahead of 
sight of the audit recommendations.  
 
Action: AC to ensure that the IT Strategy is not brought to Board for approval without 
prior sight and included reflection on the outcome of the IT Cyber Security Internal 
Audit.  
 
5.4 Approval Limit Processes 
093 SW noted that the Committee had recently been sent a copy of the Financial 
Regulations. She confirmed that she will speak with RA on the scoping ahead of him 
leaving the College. Work will take place in July and the Report will be brought to the 
Committee in September. 
 
5.5 Follow Up Report 
094 SW noted that management report on tracking against recommendations at 
every meeting of the Audit Committee. She confirmed that KPMG undertake an 
annual review picking up samples of evidence to report on implementation. She noted 
that the report (distributed as AUDIT.070621.007) confirmed that of the 20 
recommendations reviewed 14 were complete, 2 had been superseded, 2 were in 
progress and 2 were considered no longer applicable following completion of the 
Hub. The Chair asked, of the 2 in progress, had management accepted this and were 
these back on the tracker. RA confirmed that one had been disputed but it was now 
accepted that there had not been sufficient evidence. SW noted that overall, the 
College’s progress against completing recommendations is above that achieved in 
the previous year, with 90% either fully implemented, superseded or no longer 
applicable against 88% for 2019/20. A governor asked how this compared to other 
colleges. SW confirmed that generally the completion rate is in the upper 80 to 90%.  
 
095 A query was raised on the number of recommendations placed and how this 
compared against the sector. AB noted that reports do identify a number of 
recommendations, but he highlighted that the College chose to under audit work in 
areas where it was known that there are issues, so recommendations are anticipated. 
SW noted that some colleges direct their internal audit work where they know they 
will receive clean audit outcomes.  
  
5.5a Progress Report 
096 The Progress Report was received and noted (distributed as 
AUDIT.070621.007a). Reports in progress to come to the September meeting were 
noted. A governor asked if all audit work in year had been undertaken virtually. AB 
confirmed that it had but this had not diminished the level of scrutiny.  
 
5.6 Annual Plan 21/22 
097 AB presented the Plan for 21/22 (distributed as AUDIT.070621.008) noting this to 
be a discussion document, not the final plan. He confirmed that he had spoken with 
AC, RA and AD but was yet to speak to MS. He took the Committee through the 
current areas identified for audit and noted the earlier request by the Chair on a deep 
dive into cashflow forecasting. A committee member noted the level of risk around 
curriculum planning and queried why an audit was not proposed until 22/23. MS 



 

 

acknowledged the point made but highlighted the impact of the recent White Paper 
and the subsequent need to demonstrate that the College is meeting the needs of the 
local community. He noted that this would be come to fruition over the next 12 
months. The governor asked if 22/23 was therefore sensible, MS confirmed it was 
and highlighted that the FE Commissioner team had reviewed curriculum planning in 
the recent stocktake visit and had not highlighted ant areas of concern at this stage.  
 
098 MS queried whether special needs provision and funding was planned. AB 
confirmed that at present that would not be reviewed under the audits in the draft 
plan. The Chair recognised that before the plan was finalised for approval the input of 
MS and Ac would be needed. He noted that a revised plan would need to come to the 
Committee in September for further review and approval.  
 
099 The Chair reverted to the subject of a deep dive cashflow forecasting, he 
requested that this be undertaken in a timely manner and that the report is brought to 
the September meeting. He highlighted the need for governors to be able to 
understand and explain to an external audience the movement in the forecast over 
the past 12 months. AB confirmed that undertaking the work required would not be 
possible within the 60 days allocated for 20/21, he emphasised the need to be clear 
on how the work would be utilised and on the scope. The Chair suggested that the 
days conversation be completed outside the meeting. He confirmed the need to 
agree a tightened scope for the work and for that to be carried out over the summer. 
AB agreed to take an action to produce and outline scope for initial review by the 
Chair. 
 
Action: AB to draft and share a proposed scope for audit of cashflow forecasting with 
the Chair, MS and AC.  
 
100 A governor questioned why viability of full cost courses and commercial 
operations was not on the plan for 21/22. AB noted that an audit on this area had 
taken places a couple of years ago and could be considered as a lesser risk than the 
areas suggested for 21/22. The governor noted the need to break even and not to 
rely on external funding. RA highlighted a definition issue, noting that commercial 
courses relate to a relatively small proportion of college income and that is why the 
risk is considered low at this point. 

6 FINANCIAL STATEMENTS AND REGULARITY AUDIT 
101 DH took the Committee through the key points of the Audit Strategy 
Memorandum (distributed as AUDIT.070621.009). He highlighted the significant 
change introduced by the ACOP in that auditors have previously been able to rely on 
assurance provided by the ESFA when considering whether income, recognised in 
the accounts from the main funding grants generated through ILR returns, is fairly 
stated. Consequently auditors have not previously undertaken any detailed audit 
testing to agree a college’s entitlement to ESFA funding grants back to Individualised 
Learner Records.  This clause has been specifically excluded from the ACOP 2020 to 
2021. DH noted that in September, when this work would need to be undertaken, 
colleges’ MIS teams are busy with enrolment and would not want to have to deal with 
this. He confirmed that all auditors in the FE sector are now faced with the challenge 
of considering how they gain sufficient audit evidence as the college’s entitlement to 
the funding body grant income received from the ESFA. DH advised that further 
discussions with the ESFA are planned and that further detail on the proposed course 
of action required and any resulting impact on fees will follow. The Chair thanked DH 
and noted the need for the issue to be resolved quickly. 
 

7 RECOMMENDATION TRACKING 



 

 

102 RA presented the report (distributed as AUDIT.070621.010). He clarified the 
position with outstanding actions following the issue of the Follow Up Report. A 
committee member referred to Table 2 in the report, he asked why the action from the 
Key Financial Controls audit remained outstanding and when it would be complete. 
RA confirmed that staff time had had to be devoted to completing the Recovery Plan 
and that the action would be complete by 31st July. The Chair reflected that the report 
seemed unduly complex, he noted the previous assertion that all outstanding actions 
would be completed by this meeting. He requested that management remain on top 
of the outstanding actions and future reports have simpler presentation.  
 

8 RISK MANAGEMENT 
103 RA presented the risk management report (distributed as AUDIT.070621.011) 
noting the changes to the risk register since the last meeting. The Chair asked what 
the probability was measured against in risk FIN1. RA confirmed this was a college 
target. He noted that the budget for 21/22 would lead to a reduction in probability for 
this risk. A governor was surprised to note the change in CUS2, RA confirmed the 
reduction reflected the work undertaken ahead of 21/22.  Governors queried the link 
between risks. RA confirmed that the Risk Management Group considers the 
interrelationship of risks. The Chair noted that the top three risks should decrease, 
the need would be to then concentrate on the next two highest risks. A governor 
requested that risk owners be added to the report. 
 
Action: AC to add risk owners to the next risk management report to the Committee 

9 POST 16 ACOP 20/21 
104 RA noted the changes contained in the ACOP 21/22 (distributed as 
AUDIT.070621.012) and their likely impact on the College. He highlighted the 
potential relevance of the requirement for outgoing accounting officers to sign-off on 
their responsibilities but confirmed that Mazars have advised this will not apply to the 
long-term absence due to illness of the College’s CEO. He also highlighted the 
change already highlighted to the Committee by Mazars that external auditors can no 
longer rely on HMG’s statements of cash disbursed to the college as proof of income, 
noting that this remains a live issue. DH commented on the introduction of the 
requirement that external auditors  report to Board, he confirmed that this was a 
requirement for external auditors to be present and that he would b able to do that. 
 

10 AOB 
105 AD noted that this was the last meeting for SR as he had decided to step down 
from the Committee. AD thanked SR for his service both as a governor and previous 
Chair of the Committee and subsequently as a co-opted committee member. SR 
wished the College well for the future. 
 

11 
 

DATE OF THE NEXT MEETING 
106  The date of the next scheduled meeting to be held in September will be 
approved by Board on 12th July 2021.  
 
The Chair closed the meeting at 7.22pm 
 

 

 


