
 

 

 

Audit Committee Meeting 

Minutes of the Meeting held on  

Monday 23rd November 2020  

via Microsoft Teams 

Present: Andrew Dickinson   (AD)(Chair) ) 

 Richard Donovan          (RD) ) 

 Jon Hawley           (JH) ) External members 

 Michael Wisher          (MW) )  

 Stephen Russell          (SR) Co-opted member 

In attendance: John van de Laarschot (JL)  Chief Executive Officer 

 Richard Allanach           (RA) Interim Chief Finance Officer 

 David Neilson               (DN) Director of Finance 

 David Hoose          (DH) Mazars (external auditor)  

 Andrew Bush                (AB)        KPMG (internal auditor) 

 Andrew Foley          (AF) KPMG (internal auditor) 

 Sandra Welsh          (SW) KPMG (internal auditor) 

 Rachel Robson          (RR)  Clerk to the Corporation   

  

 PRE-MEETING WITH AUDITORS 
023The Committee met with Mazars and KMPG in private to discuss the recent audit 
work undertaken with the College. AD invited the auditors to raise any points that they 
felt should be brought to the attention of the Committee.  
 
024KPMG reported on the IA process for the 2019/20 IA planned work. AB confirmed 
that the planning process had been improved by KPMG, but delays had been 
encountered at the back end of their work in ensuring finalised reports ahead of Audit 
Committee meetings. In respect of the Funding Assurance Audit AF noted that 
insufficient evidence was received from management to support their views and 
change the audit opinion for that audit. SW supported that stance noting the difficulty 
in obtaining evidence in support of actions being complete for the Follow Up report, 
hence actions had to be reported as not complete. AD asked if there was any action 
that the Committee could take to resolve issues. AB confirmed KPMG would pick this 
up direct with the College.  
 
025 DH reported that the external audit work had gone very smoothly with the full co-
operation of the College team. He confirmed that in relation to the funding questions 



 

 

he had been able to speak to both management and AD. AD thanked all for their 
time.  
 
JL, RA and DH joined the meeting. 
 

1 APOLOGIES 
 
026 No apologies were received.  
 

2 DECLARATIONS OF INTEREST 
 
027 No declarations of interest were received 
 

3 MINUTES AND ACTIONS 
3.1 Minutes of the Previous Meeting 
028 The Committee reviewed the minutes from the previous meeting. The Committee 
resolved that the minutes of the meeting held on 7th September 2020 be approved as 
a true record and signed by the Chair.  
 
3.2 Actions and Matters Arising 
029 The Committee reviewed the Open Action Tracker: 
 
7.9.20 Action 1 - Actions from the Subcontractor Controls Report have been added to 
the Recommendation Tracker. Action complete. 
7.9.20 Action 2 – RA confirmed that dates for all IA work planned in 20/21 have been 
agreed. He highlighted that it was hoped that a planned apprenticeships audit could 
be brought forward from April to January as the College have been advised that the 
ESFA are carrying out a funding audit in February. The Chair queried the benefit of 
bringing the planned audit forward. RA noted that an earlier IA audit could highlight 
weaknesses that could be rectified ahead of the ESFA audit in areas such as off the 
job training records etc. The Chair suggested that if the timing of the planned IA audit 
could not be moved to add the value required then a different audit should be planned 
in its stead. The open action on planning for 20/21 was agreed to be complete. 
 

4 INTERNAL AUDIT 
OfS 
030 AB confirmed the purpose of this report was a compliance review. The work 
undertaken sought to examine the conditions of the contract with OfS and to review 
how the College could evidence compliance with that contract. Initial work found that 
there was no assurance framework in place, this was rectified. AB confirmed it was 
important to have a framework in place as OfS was able to come in at short notice to 
undertake reviews, in addition such a framework provides assurance to management 
and governors.  
 
031 A total of four actions were identified and an assessment of Substantial 
Assurance with minor improvement required given. The Committee was happy to 
note that the actions should all be closed out over the next two months. 
 
Funding 
032 The report was undertaken by AF as a specialist in this area. The report has two 
aspects, a review of controls and substantive compliance looking ahead to 2021 
digitalisation of the process with the funders. It was noted that the review work had 
been undertaken in May 2020, this was to enable recommendations to be 
implemented ahead of ILR work required in October. The report contained 12 



 

 

recommendations and provided Partial Assurance with improvements required. The 
Chair asked if the type of issues revealed were commonplace. AF confirmed that the 
funding agency does release sector wide observations and that the comments within 
the report are aligned to those. AB suggested that to find this amount of funding 
issues in one place is not commonplace. The Chair queried the closing out 
timescales for the recommendations of April in the light of the ESFA apprenticeships 
audit work scheduled for February and asked if the timetable should be accelerated. 
JL accepted the need to try to accelerate completion of the recommendations whilst 
highlighting the current levels of pressure within the organisation. The Chair 
highlighted the need to ensure that any issues that gave rise to a risk to funding 
needed to be resolved and suggested that , where possible, those were accelerated. 
The risk to funding and consideration on whether issues were systemic or isolated 
were considered. A governor noted that issues around English and maths can be 
difficult within such an audit and suggested those areas maybe worth prioritising.  
 
AF left the meeting. 
 
Follow Up 
033 SW reported on the outcome of the Follow Up review. She highlighted the 
difficulties that had been experienced in receiving required evidence to confirm 
completion of three recommendations and that those therefore needed to remain 
outstanding. The Chair queried whether this was an issue of timeliness or whether 
the evidence did not exist, SW confirmed this was most likely a timeliness issue. 
Those recommendations will be considered again in the current year’s Follow Up. 
 
Action: RA to add those incomplete recommendations back onto the 
recommendation tracker.  
 
034 A governor queried progress on item 4 in the Follow Up report on Key Financial 
Controls. DN confirmed that work was in hand but remained incomplete. 
 
Internal Audit Annual Report 19/20 
035 AB presented the Annual Report, he confirmed that all planned audit work had 
taken place with an additional two days used. He highlighted the outcomes of the 
audits; three gave significant assurance and three partial assurance. He noted that 
the Report did not provide an overall opinion but should feed into the overall 
Committee opinion to the Board. 
 
036 The Chair noted the level of assurance received, he commented that this 
reflected the areas chosen for review in that these were areas where it was felt an 
internal audit would add value. He noted the healthy and helpful challenge provided 
by the work of KPMG. 
 

5 IT STRATEGY ROADMAP 
037 RA gave an initial verbal update on recruitment to the IT Director post, a review 
of core IT equipment used to hold data by the interim manager that has concluded 
that much is at the end of its useful life and that work is in hand to develop proposals 
to transfer data to cloud storage. JL expanded on this update. He confirmed that 
existing data storage arrangements can be unstable and lead to difficulties in 
retrieving data as required. The current interim IT Manager has significant capability 
in this area and has conducted an overall infrastructure review with a view to mapping 
a strategic plan to get the College where it wants to be, a blended approach between 
cloud storage and on site storage is being considered. The pros and cons of cloud 
storage vendors are being reviewed with a strategic assessment of the best option to 
follow. Governors expressed surprise at the current position, having thought previous 



 

 

plans were on track to resolve issues. JL confirmed that progress had been made but 
that the rate of progress had not been as required and that the current interim 
manager has a skill set that enables a more detailed and strategic review to be 
undertaken, he noted that the College had been less empowered in this area than 
previously thought. JL confirmed that more work was needed on a revised plan, but 
this should be available in the next couple of weeks and could be shared with 
members of the Committee. The Chair highlighted the need to ensure that the 
College now has the right plan and questioned how that is achieved. JL confirmed 
that two appointment rounds had failed to secure a new IT Director, he noted the 
market challenges in this field. In the current interim JL confirmed the College had 
someone with the ability to pull a workable plan together, that plan is then likely to be 
implemented by the new appointee when that appointment is made. The Committee 
expressed concerns on the impact of the IT issues on staff and students.  
 
Action: JL to share the IT plan with the Committee when available.  

6 RECOMMENDATION TRACKING 
038 RA apologised that the report as shared was not wholly aligned to the current 
outstanding recommendations. He noted the need to add back in the actions not 
signed off in the follow up report and those from the reports shared at this meeting. 
The Chair sought clarification that all overdue actions were due to complete by the 
end of January 2021, RA confirmed this. The Chair noted the improvements made 
from the previous meeting and asked that RA ensures that the revised dates agreed 
are held. If that is achieved the only outstanding actions should then be the ones from 
reports presented to this meeting and those added back in as detailed.  
 

7 RISK MANAGEMENT 
039 RA drew the Committee’s attention to risks FIN 3 and 4 and P&C 2 and 4. For 
risks FIN 3 and 4 RA confirmed that the residual risk shown is higher that the current 
estimate and needs to be revised accordingly. For risks P&C 2 and RA noted that the 
interim milestone target dates need to be updated. The Committee noted the risk on 
the City Hub expenditure had been well mitigated.  
 
Action: RA to update the risk register ahead of this being shared with the Board. 
 

8 FINANCIAL STATEMENTS AND REGULARITY AUDIT 
The Committee agreed to take item 8.2 then 8.3 and finally 8.1 
8.2 Auditor’s Completion Report 
040  DH presented the Completion Report noting that all work had been completed 
except: 

• Receipt of the Board’s assessment of the College and subsidiary companies’ 
ability to continue as a going concern; and  

• Completion of the audit work thereon 
 

041 DH highlighted other significant aspects of the Report: 

• Following the breach of bank covenants, and as no waiver was received prior 
to the year end, all debt has been reclassified as current liabilities 

• Agreement with the accounting treatment of the proceeds of sale of the Clifton 
site 

• No instances of irregularity were identified 

• No new internal control issues were identified, control issues identified in the 
2018/19 audit have been addressed 

 
042 DH confirmed that due to the ongoing negotiations between the College and its 
funders the audit work in that area remains outstanding. The significance of the 



 

 

outstanding work around the going concern means that Mazars are not in a position 
to conclude on the ability of the College to prepare accounts on a going concern 
basis nor to confirm what the external audit opinion will say. DH went on to confirm 
that as a result Mazars were also unable to conclude on the going concern status of 
the subsidiaries.  
 
8.3 Financial Statements 
The Committee received the Financial Statements and noted that, with the exception 
of the issues around the going concern assumption, these were clean. No issues 
arise within the accounts for the period to 31st July. 
 
8.1 Going Concern 
043 RA took the Committee through the report on the going concern assumption. He 
noted that the College continues to run as a going concern and that the Financial 
Statements have been prepared on this basis, he cited the reasons supporting this 
as: 

• Liabilities continue to be paid as they fall due 

• An application to the ESFA for short term liquidity support has been submitted 

• The Board has not asked the staff to stop trading 
 
044 RA confirmed that the most recent pack of information including cashflow 
forecast to July 2022 was submitted to the ESFA on 18th November, the next panel 
meeting of the Funding Committee is being held on 7th December when it is 
understood that the request for short term liquidity support will be considered. A 
recommendation from that Committee will then be considered at ministerial level, a 
final decision may not be received until January. RA confirmed that the urgency for 
the support has shifted from February to June; whether the shift in urgency will alter 
the timetable is as yet unknown, the next meeting with the ESFA is 24th November.  
 
045 RA explained that when considering whether accounts can be prepared on the 
going concern basis external auditors will consider the longer term prospects of the 
College. At present, due to the ongoing negotiations, the external auditors have 
confirmed that they are unable to provide an opinion on the ability of the College to 
continue as a going concern. RA suggested that if a support package is agreed the 
external auditors may decide to include an Emphasis of Matter paragraph or could 
decide to qualify the accounts stating that the going concern assumption has not 
been proven.  The potential impact of this with funders was noted. 
 
046 DH agreed with RA’s assessment of the position. He confirmed that when 
considering the going concern assumption external auditors would look to a period of 
12 months beyond the date at which the accounts were signed. 
 
047 The Chair reviewed the information given to the Committee, reflecting on the 
extension for submission to 31st January he suggested that it would be more 
appropriate for the Board to consider these issues on 25th January when the outcome 
of the ESFA decision on support would be known.  
 
048 DH confirmed that the ESFA has extended the submission deadline due to Covid 
19 from 31st December to 31st January. He advised that the usual consequence of not 
meeting the filing deadline would be for the College in question to receive an FNTI. 
He further advised that generally Colleges would prefer to defer submission than to 
submit accounts not prepared on a going concern basis. DH suggested that the 
College could decide to go beyond the deadline for submission if that would lead to a 
better overall outcome for the College. 



 

 

 
049 The Committee noted the comments of DH, and in view of the extended 
timetable for submission, were of the view that the Financial Statements should not 
be considered by the Board in December. Instead, it would be preferable for 
negotiations with ESFA on short term liquidity support to be resolved and therefore 
enable the external auditors to complete their work and provide their opinion on the 
accounts. It was hoped that this would be unqualified although would likely include an 
Emphasis of Matter paragraph.  
  

9 AUDIT COMMITTEE SELF-ASSESSMENT AND ANNUAL REVIEW OF TOR 
050 The Chair thanked members of the Committee for completing the Committee 
effectiveness questionnaire, he noted that the responses were mostly positive with 
areas for improvement identified on the timeliness of papers and training on risk 
management for Committee members. The Chair confirmed that he would work with 
RR to produce an action plan to ensure that the issues highlighted were followed up. 
 
Action: AD/RR to produce and action plan and follow up on the issues highlighted by 
the outturn of the Committee effectiveness questionnaire.  
 
051 The Committee noted the review of the TOR had been completed with reference 
to the Audit Code of Practice and current sector practice. The Committee resolved to 
recommend the amended TOR to the Board for approval.  
 

10 AUDIT COMMITTEE ANNUAL REPORT 
052 The Committee received and reviewed the partially complete draft report. It was 
noted that the outcome of this meeting and the resolution of the going concern issue 
would feed into the final version to be agreed by the Committee ahead of 
presentation to the Board.  
 

11 AOB 
053 No items of AOB were raised 
 

12 
 

DATE OF THE NEXT MEETING 
054  The date of the next scheduled meeting was confirmed as Monday 15th March 
2021. However, it was noted that an extraordinary meeting was likely to be required 
in January to lead to a decision on the sign off of the Financial Statements.  
 
The Chair closed the meeting at 7.23pm 
 

 

 


