
 

 

 

Audit Committee Meeting 

Minutes of the Meeting held on  

Monday 15th March 2021 

via Microsoft Teams 

Present: Andrew Dickinson   (AD)(Chair) ) 

 Jon Hawley           (JH) ) External members 

 Allen Motsi                    (AM)       ) 

 Michael Wisher          (MW) )  

 Stephen Russell          (SR) Co-opted member 

In attendance: John van de Laarschot (JvdL)  Chief Executive Officer 

 Richard Allanach           (RA) Interim Chief Finance Officer 

        Karen Sanders              (KS)       Director of People & Development  

                 Services 

          David Neilson               (DN) Director of Finance 

 David Hoose          (DH) Mazars (external auditor)  

 Andrew Bush                (AB)        KPMG (internal auditor) 

 Sandra Welsh          (SW) KPMG (internal auditor) 

 Rachel Robson          (RR)  Clerk to the Corporation  

        Jo Welham                    (JW)       Governance and Corporate Support   

                  Manager 

        Andrew Comyn              (AC)       CFO Designate    

 PRE-MEETING WITH AUDITORS 
055The Committee met with Mazars and KMPG in private to discuss the recent audit 
work undertaken with the College. AD invited the auditors to raise any points that they 
felt should be brought to the attention of the Committee.  
 
056 DH advised external audit work had been paused at the end of January, he 
confirmed that he had been advised by RA that it is now hoped work can be 
completed this month. AB confirmed that there were no issues to bring to the 
attention of the Committee and noted the update given in the Progress Report.  
 
JvdL, RA DH and JW joined the meeting. 
 

1 APOLOGIES 



 

 

 
057 AD welcomed AM to his first meeting, introductions were made. No apologies 
were received. Andy Griffin did not attend.  
 

2 DECLARATIONS OF INTEREST 
 
058 No declarations of interest were received 
 

3 MINUTES OF THE PREVIOUS MEETING 
059 The Committee reviewed the minutes from the previous meeting. The Committee 
resolved that the minutes of the meeting held on 23rd November 2020 be approved 
as a true record and signed by the Chair.  
 

4 ACTIONS AND MATTERS ARISING 
060 The Committee reviewed the Open Action Tracker: 
 
23.11.20 Action 1 Recommendations Tracker updated. Action complete. 
23.11.20 Action 2 IT Strategy on this agenda. Action complete. 
23.11.20 Action 3 Risk Register updated. Action complete.  
23.11.20 Action 4 RR updated on actions arising from the Committee self-review. She      
confirmed that risk training would be delivered in the summer term, the ACOP for 
20/21 would be shared when available and work continued to get papers out 7 days 
ahead of the meeting. New actions to be added to the action tracker for the training 
and the ACOP. Action complete. 
 
Matters Arising 
061 A governor queried the wording of an email sent to the Committee; RA confirmed 
that this had been sent in error.  
 

5 INTERNAL AUDIT 
Treasury Management  
062 SW presented the report. She confirmed that this formed part of a rolling 
programme of financial systems reviews. Five recommendations were highlighted, 
two medium and three low, all have been agreed with management. SW confirmed 
the overall assurance as significant with minor improvement opportunities. The Chair 
was pleased to note that three of the recommendations had been implemented 
already with the remaining two scheduled for March. He queried whether those 
actions would be completed in that timescale, RA confirmed that they would. A 
governor queried the broader authority for spend within the College. SW confirmed 
this was set out within the Financial Regulations.  
 
Action: RA to share the Financial Regulations with the Committee 
 
Progress Report 
063 AB took the Committee through the report providing an update on the status of 
reports and planned work. He confirmed that the following the departure of the 
College’s IT Director the cyber security audit had been postponed to later in the 
academic year at the request of management. AB also advised that following the last 
meeting it was decided that the review of Funding Assurance would not take place 
given that the College was due to receive an external review of Funding from the 
ESFA. College management confirmed that an internal review of the ILR and 
supporting documentation was being completed by the MIS team and no further 
support from KPMG was required, as such the 10 days released from this review. 
That 10 days could be utilised elsewhere. After the February Board meeting the 



 

 

Interim CFO had requested an internal audit covering the application of the approval’s 
matrix within the Financial Regulations. The Committee were agreeable to the 
additional internal audit on approval limits. The Committee considered the best way 
forward noting the risk of cyber attack and the need to have assurance. Staff capacity 
to support the audit work was also considered. The Chair asked that priority be given 
to the cyber security IA work to enable that report to come to the June meeting. It was 
noted that this would also support the work on the IT Strategy.  
 

6 IT STRATEGY ROADMAP 
064 JvdL confirmed that the Strategy shared with the Committee was currently a work 
in progress. He highlighted the main points and drivers behind the stance adopted. 
The Chair noted that the report did not include costings. A governor emphasised the 
need for the focus on implementation to be maintained despite the challenges in 
staffing. JvdL updated on staffing at senior level in IT. The Committee were 
supportive of the direction of travel but stressed the need to progress with pace, 
noting the outturn of the student survey in respect of IT. The Chair noted the dates in 
the risk register and expressed concern at the length of time that it was suggested the 
level of risk would remain. JvdL noted the need until recently to focus on the Hub and 
that now there was a need to pick up the gaps remaining from the 2018 Strategy and 
further develop and expand that. He noted the need to review capacity and capability 
to enable any acceleration of pace in implementation. Governors queried the reasons 
for turnover in senior members of the IT team. JvdL noted that this was a challenge 
within the sector as a whole. JvdL advised that a new survey dedicated to student 
and staff experiences with IT was being sent out, this would ask more detailed than 
the previous question contained within a wider satisfaction survey and would be used 
to inform the strategy.  
 
065 The Chair thanked JvdL for giving the Committee early sight of the draft strategy. 
He again noted that costings needed to be added and queried how expectations 
would be managed. Quarterly progress reporting was suggested. JH confirmed that 
he would be happy to provide feedback on the questionnaire in advance of it being 
shared with staff and students. 
 
Action: JvdL to share IT questionnaire with JH for feedback 
 
Action: JvdL to report on progress of implementation to the Committee at each 
meeting.  

7 RECOMMENDATION TRACKING 
066 RA apologised that 7 recommendations remained outstanding but confirmed that 
all would be implemented ahead of the next meeting of the Committee. The 
Committee expressed concern that some recommendations have been open for a 
considerable time. RA confirmed all, including those from the report taken at this 
meeting, would be implemented by the June meeting. The Chair confirmed the need 
to clear the recommendations and was pleased to note the commitment from RA to 
do so.  
 
KS joined the meeting 

8 RISK MANAGEMENT 
067 RA took members through the Risk Register, highlighting new risks added and 
updates to other risks. A governor raised a query on when updates were made noting 
discrepancies and asked when the Board would receive the EDI Policy. RA noted 
updates were made at the Risk Management Group (RMG) meeting on 1st March and 
the need for accuracy in dates. He confirmed that the EDI Policy would be taken to 
the Board on 29th March. The Committee raised a query on how risks around Covid 



 

 

19 were treated. RA advised that the RMG had considered that this was best 
reflected within the other risks impacted.  
 

9 FRAUD RISK ASSESSMENT 
068 The Committee received and reviewed the Report. The Chair queried what 
training was given to staff on potential and developing scams, noting the first line of 
defence was staff vigilance. DN confirmed that staff were continually reminded of 
risks and the action to take. KS advised on the training given as part of staff induction 
and further training given within leadership and management  development.  
  

10 POLICY REVIEW 
Whistleblowing  
069 The Committee received and reviewed the Policy. 
 
Resolved: to recommend approval of the Whistleblowing Policy to the Board. 
 
Risk Management Policy 
070 The Committee received and reviewed the Policy. 
 
Resolved: to recommend approval of the Risk Management Policy to the Board. 
 
DH, AB, SW, JL, JW left the meeting 

11 REAPPOINTMENT OF AUDITORS 
External Auditors 
071 RA confirmed that a tender process had been undertaken and that four 
expressions of interest had been received. He recommended that the Committee now 
interview all four firms. The Chair queried the costings and RA provided further 
information. It was noted that all tenders were compliant. A governor requested that 
the presenter for each firm should be the person that will be directly dealing with the 
College. AD, MW and AM confirmed they would be able to undertake the interviews. 
AC asked to be included, the Committee agreed. RA agreed to set up the process. 
 
Resolved: that all four firms who have submitted a tender be invited to attend for 
interview and provide a virtual presentation and answer any clarification questions 
from the Committee to generate a quality score. 
 
Action: RA to arrange interviews 
 
Internal Auditors 
072 RA confirmed that an internal audit  service had been provided by KPMG for 
three years, the current contract is for three years with potential to extend for up to a 
further two years. The Committee considered whether it wished to consider a change 
to internal audit at the same time as a potential change to external auditors. A 
committee member queried the College view of the IA service provided. RA noted 
that the Committee would have a view, the management perspective was that the 
service was disappointing. Previous reasons for changing from the firm used prior to 
KPMG were discussed. A governor asked whether it would be feasible to go out to a 
tender process for both services, RA confirmed that no firm that had submitted an EA 
bid would be likely to submit a bid for IA work. The Committee decided to commence 
the process and then take a view when it was known if the EA process would lead to 
a change of provider. 
 
Resolved: to commence a tender process for IA services and to consider the matter 
further when the EA process was resolved. 



 

 

Action: RA to start the process 
 

12 AOB 
073 No items of AOB were raised 
 

13 
 

DATE OF THE NEXT MEETING 
074  The date of the next scheduled meeting was confirmed as Monday 7th June 
2021.  
 
The Chair closed the meeting at 7.10pm 
 

 

 


