
Nottingham College recently ran the first online Leadership & Team Skills 
for Women course through the ESF High Level Skills programme ‘Priority 
Skills for D2N2 SME’s’. 

Nottingham College deliver the Level 2 
Award in Leadership & Team Skills to help 
women in local businesses

High Level Skills 
Case Study

The Priority Skills for D2N2 SMEs project aims to upskill 
employees with the vocational and technical high level skills 
required to progress within their career and onto further 
learning.

Feedback from local businesses across different industries 
indicated that there is a strong requirement for leadership 
skills to help develop their existing workforce, and this 
has become even more prevalent since the beginning of 
COVID-19. 

Nottingham College ran the ILM Level 2 Leadership 
& Team Skills for Women for 14 learners from local 
businesses across Nottingham and Derby, giving them the 
skills needed to progress further within their job roles. 
This course was adapted to online delivery in response to 
COVID-19, to ensure that learners still had the opportunity 
to up-skill during these times of uncertainty.

This course was designed specifically for women working 
in a leadership role, or aspiring to be, who want to develop 
their skills to progress within their career and become more 
effective and confident in their role.

The course covered:

• core leadership and management skills 

• how to tailor leadership styles to suit situations 

• how to effectively drive change 

• how to improve team performance 

• how to transition from working within a team to 
leading a team 

As a result, participants that successfully 
completed the course acquired significant 
core knowledge and skills and the ability to 
apply new knowledge to their existing roles 
and better handle challenging leadership 
situations.



Customer Plus Ltd
One of the participants on the Leadership & Team Skills course was 
Jessica Flewitt from Customer Plus.

Customer Plus’s consultants work with organisations of all shapes and sizes. 
From SMEs and start ups to large public sector organisations and some of the 
biggest brands in the UK.

Director - Richard Beevers

“Several of my colleagues attended Nottingham College’s Women in Leadership programme.  
Their feedback was excellent.  Great content and effective online delivery. There has been a 
noticeable difference in their leadership approach since the programme.”

Jessica decided to enrol onto the course after finding out from an old colleague that currently 
works for the college.

Jessica Flewitt, Marketing Consultant

“I took part in the ILM award in leadership 
and team skills workshop which was hosted 
on zoom. I really enjoyed the course, it was 
split into three half days which worked well 
although maybe 2.5 - 3 hours a day would have 
been enough for an online session. 

The coaches Amie and Jane were brilliant, very 
professional and engaging. The sessions were 
really interactive which was great, we used 
the break out rooms a lot which was fun and 
allowed us to build relationships with our team 
(I didn’t expect to be able to build such a good 
rapport with an online group but it happened 
easily and naturally).

I would definitely recommend.”

Get in touch
For further information about the ESF High Level Skills programme, 
please visit our dedicated webpage: 
www.nottinghamcollege.ac.uk/employers/training/priority-skills-for-d2n2-smes.
Alternatively, please contact hls@nottinghamcollege.ac.uk or 0115 884 2242
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