
Nottingham College are offering FREE support to local small to 
medium businesses (SMEs) through the ESF High Level Skills programme 
‘GRADs for D2N2’. 

Nottingham College support local 
businesses through the High Level Skills 
Programme

High Level Skills 
Case Study

The ‘GRADs for D2N2’ project aims to is to provide 
information, advice and guidance to help support businesses 
in building capacity within their organisation, ensuring long 
term sustainability, recruitment and retention of existing 
staff.

Nottingham College are completing an Organisational 
Needs Analysis with employers to establish their business 
goals, whilst considering current recruitment and 
retention, existing skills gaps and training needs they 
have. This information informs a package of bespoke 
recommendations and support to build a skills and 
talent action plan.

Support offered through the 
‘GRADs for D2N2’ project:

• Free organisational needs analysis, including 
recommendations, signposting and support

• Access to free bespoke training for existing 
employees, supporting staff development and 
retention

• Apprenticeship advice and information, to help 
upskill employees and recruit new talent

• Recruitment and Workforce Planning workshops, 
to help develop recruitment and staff retention 
strategies

• Opportunities to help co-design the College’s 
curriculum offer for your industry, including 
access to our Industry Advisory Boards

Get in touch
For further information about the ESF High Level Skills programme, 
please visit our dedicated webpage: 
www.nottinghamcollege.ac.uk/employers/training/priority-skills-for-d2n2-smes.
Alternatively, please contact hls@nottinghamcollege.ac.uk or 0115 884 2242



Coles Sewing Centre Limited
Coles Sewing Centre Limited was founded in 1996 by Neil Coles, Director and 
Rosemary Coles and offers a variety of products and services for the sewing 
and textiles industry. They have a shop, based in Nottingham, and e-commerce 
website selling the latest sewing machines, equipment and consumables to their 
customers, as well as offering servicing and repairs and training courses.

Neil completed his organisational needs analysis and worked together with Nottingham College 
to build an action plan to help implement some of the recommendations. This included developing 
staff training plans and professional development reviews to help further develop a progression 
route for his staff. During this process it was established that there was an existing skills gap in 
Leadership and Management due to a lack of capacity and time of senior management. Looking at 
the current workforce, an opportunity to upskill two existing employees through the Level 3 Team 
Leader apprenticeship became apparent. Tailored advice and guidance was given regarding current 
apprenticeship funding and relevant apprenticeships that would help with existing skills gaps, 
which resulted in these two employees enrolling onto the Level 3 Team Leader apprenticeship and 
Neil advertising a role for a Service Engineer apprentice with Nottingham College.

It is planned that Coles Sewing Centre Limited will work alongside the Nottingham College Work 
Placement team in the future, offering placements to fashion and engineering students, which will 
help with capacity at Coles, but also help to develop the skills students need for the industry once 
they finish their course.  

A key part of the project was to feedback Neil’s extensive industry knowledge to help co-design the 
College curriculum to ensure it is relevant for current industry needs. Neil discussed emerging 
trends in the fashion & textiles industry including environmental issues and fast fashion that are a 
key theme for students wishing to work in the industry. In addition to this feedback, Neil offered to 
develop a Live Brief for the Nottingham College fashion students, by donating garments for them to 
work on and further develop their skillset and work experience.

Neil attended our Industry Advisory Board - T-Levels and Work Placements in February 2020 along 
with other local businesses to gain a better understanding of upcoming T-Level qualifications and 
to help Nottingham College develop how employers can support students 
with work placements, whilst ensuring placements are relevant for industry.

Neil Coles, Coles Sewing Centre Limited

“Working with Jo and the team at Nottingham College is great because 
they guided me through the labyrinth of available options I could have 
to hire an apprentice, and to gain interaction with the resources of the 
College available to Employers. It is a shame Covid-19 has temporarily 
stopped the Industry Advisory Boards which are very informative on 
current trends on training for employment.”
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